
 7,993.60

091200663CONTRACT ID:

PROJECT: STP 2023(755)SRS

CONTRACT:

07253025

PROJECTED AMOUNT: $959,028.50

CONTRACTOR:

HIGHWAY: Various

DISTRICT NAME:

COUNTY:

AREA ENGINEER:

AREA NUMBER: 056

HIGHWAY 19 CONSTRUCTION LLC

Phil Garlin, P.E.

HARRIS

ESTIMATE NUMBER:

to

CONTRACTOR'S ESTIMATE PACKAGE REPORT DATE: 10/08/26

07/31/2025AWARD DATE:

ESTIMATE PERIOD:

0013

09/14/2026

LETTING DATE:

NOTICE TO PROCEED DATE: 08/25/2025

07/01/2025

ESTIMATE PAID:

 74

ADJ. PROJECTED AMOUNT: 

ESTIMATE TYPE: FINL WORK BEGIN DATE: 09/29/2025

$967,022.10

CONTRACT:

09/01/2026

AWARD AMOUNT: $948,027.50

HOUSTON

% COMPLETE:

% TIME USED:

% RETAINAGE: 0.00

 54.81

ACCEPTED DATE:

PHYSICAL WORK COMPLETION DATE:

08/20/2026

00/00/0000

 100.00

$4,500.00 $875,413.91 $879,913.91 

RECAPITULATION

PAID TO CONTRACTOR

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$4,500.00 $875,413.91 $879,913.91 

$0.00 $0.00 $0.00 

$4,500.00 $879,913.91 

OTHER ADJUSTMENTS

DISINCENTIVE

INCENTIVE

LIQUIDATED DAMAGES

RETAINAGE

NON-PARTICIPATING

PARTICIPATING

THIS ESTIMATEPREV TO DATETOTAL TO DATE

ITEM EARNINGS $875,413.91 

CONTRACT ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION: 

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Contract Adjustments for this estimate***

LINE ITEM ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Line Item Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE
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LIQ DAMAGE RATE:

LIQUIDATED DAMAGES:

TOTAL:

$760.00

$0.00

ASSESSED LIQ DAMAGES:

DAYS AT

$760.00PER DAY

 0

 0

C. O. ADJUSTED DAYS:

 74

BID DAYS:

CURRENT DAYS:

DAYS CHARGED TO DATE:

WORK BEGIN DATE:

TIME CHARGES BEGIN:

PHYSICAL WORK COMPLETE: 00/00/0000

09/29/2025

09/24/2025

 135

 0

 135

CONTRACT TIME STATEMENT

DAILY BREAKDOWN

Date or Days

Charged

Days

Credited

PERIOD SUMMARY

Days

Date or

Days

Days

Charged

Days

Credited

Diary

Adjustment

 14  0  14

AWAITING FINAL DOCU 9

OTHER - SEE RMRKS 1

SATURDAY 2

SUNDAY 2

09/01/2026  1 AWAITING FINAL DOCUMENTATION

09/02/2026  1 AWAITING FINAL DOCUMENTATION

09/03/2026  1 AWAITING FINAL DOCUMENTATION

09/04/2026  1 AWAITING FINAL DOCUMENTATION

09/05/2026  1 SATURDAY

09/06/2026  1 SUNDAY

09/07/2026  1 AWAITING FINAL DOCUMENTATION

09/08/2026  1 AWAITING FINAL DOCUMENTATION

09/09/2026  1 AWAITING FINAL DOCUMENTATION

09/10/2026  1 AWAITING FINAL DOCUMENTATION

09/11/2026  1 AWAITING FINAL DOCUMENTATION

09/12/2026  1 SATURDAY

09/13/2026  1 SUNDAY

09/14/2026  1
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WORK PERFORMED THIS PERIOD

STP 2023(755)SRS 091200663PROJECT CONTROL

CATEGORY 001 DESCRIPTION ROADWAY

ITEM

CODE

DESCRIPTION UNIT UNIT

PRICE

QTY THIS

ESTIMATE

SP

NBR

LINE

NBR

Total Bid 

Quantity

QTY Paid 

To Date

AMOUNT PAID 

THIS ESTIMATE

0195 05007001 MOBILIZATION000 LS  150,000.000 $4,500.00 0.030  1.00 1.00

$4,500.00TOTAL ITEM EARNINGS THIS ESTIMATE
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CONTRACT LINE ITEMS 

091200663PROJECT CONTROLSTP 2023(755)SRS

001 ROADWAYCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0060 01007002 000 PREPARING ROW STA  5,000.000  3.000  0.000  3.00  15,000.00

0065 01007003 000 PREP ROW (TREE REMOVE) (0"-12" DIA) EA  1,000.000  29.000  0.000  28.00  28,000.00

0070 01007013 000 TREE PROTECTION (INSTALL) EA  500.000  39.000  0.000  39.00  19,500.00

0075 01047006 000 REMOV CONC (RIPRAP) SY  25.000  25.000  0.000  25.00  625.00

0080 01047011 000 REMOV CONC (DRIVEWAYS) SY  25.000  176.000  0.000  176.00  4,400.00

0085 01047013 000 REMOV CONC (SIDEWALK, RAMP OR SUP) SY  35.000  18.000  0.000  18.00  630.00

0090 01057004 000 RMV (4"-8") TRT/UNTRT BASE & ASPH PAV SY  15.000  333.000  0.000  173.60  2,604.03

0095 01107002 000 EXCAV (CHANNEL) CY  25.000  408.000  0.000  408.00  10,200.00

0100 01327006 000 EMBANK (FNL)(DC)(TY C) CY  100.000  200.000  0.000  200.00  20,000.00

0110 01627002 000 BLOCK SODDING SY  8.000  3,100.000  0.000  3,297.78  26,382.24

0120 01687001 000 VEGETATIVE WATERING TGL  60.000  121.000  0.000  75.91  4,554.84

0135 04207061 000 CL C CONC (COLLAR) EA  1,500.000  4.000  0.000  2.00  3,000.00

0140 04647019 000 RC PIPE (CL IV)(18 IN) LF  106.000  811.000  0.000  811.00  85,966.00

0145 04647021 000 RC PIPE (CL IV)(24 IN) LF  135.000  43.000  0.000  35.00  4,725.00

0150 04657005 000 JCTBOX(COMPL)(PJB)(3FTX3FT) EA  7,500.000  1.000  0.000  1.00  7,500.00

0155 04657313 000 INLET (COMPL)(TY A)(HOU) EA  7,500.000  3.000  0.000  3.00  22,500.00

0160 04657316 000 INLET (COMPL)(TY AZ)(HOU) EA  7,500.000  2.000  0.000  2.00  15,000.00

0165 04667177 000 WINGWALL (PW - 1) (HW=7 FT) EA  21,000.000  2.000  0.000  2.00  42,000.00

0170 04677308 000 SET (TY II) (18 IN) (RCP) (6: 1) (P) EA  1,200.000  34.000  0.000  35.00  42,000.00

0175 04677328 000 SET (TY II) (24 IN) (RCP) (6: 1) (P) EA  2,000.000  2.000  0.000  1.00  2,000.00

0180 04797001 000 ADJUSTING MANHOLES EA  500.000  1.000  0.000  1.00  500.00

0185 04967002 000 REMOV STR (INLET) EA  1,000.000  3.000  0.000  3.00  3,000.00

0190 04967007 000 REMOV STR (PIPE) LF  50.000  671.000  0.000  671.00  33,550.00

0195 05007001 000 MOBILIZATION LS  150,000.000  1.000  0.000  1.00  150,000.00

0200 05027001 000 BARRICADES, SIGNS AND TRAFFIC HANDLING MO  5,000.000  9.000  0.000  9.00  45,000.00

0215 05067039 000 TEMP SEDMT CONT FENCE (INSTALL) LF  4.000  2,078.000  0.000  1,527.00  6,108.00

0220 05067041 000 TEMP SEDMT CONT FENCE (REMOVE) LF  1.000  2,078.000  0.000  1,527.00  1,527.00

0235 05307006 000 DRIVEWAYS (CONC) SY  110.000  427.000  0.000  508.30  55,913.33

0240 05307010 000 DRIVEWAYS (ACP) SY  85.000  552.000  0.000  527.35  44,824.84

0245 05317003 000 CONC SIDEWALKS (6") SY  75.000  1,787.000  0.000  1,756.67  131,750.03

0250 05317005 000 CURB RAMPS (TY 1) EA  1,500.000  9.000  0.000  9.00  13,500.00

0255 05407001 000 MTL W-BEAM GD FEN (TIM POST) LF  27.000  100.000  0.000  100.00  2,700.00

0260 05407015 000 DOWNSTREAM ANCHOR TERMINAL SECTION EA  1,250.000  1.000  0.000  1.00  1,250.00

0265 05407035 000 TL-3 31" SHORT RADIUS (TRANSITION) EA  1,085.000  1.000  0.000  1.00  1,085.00

0270 05427001 000 REMOVE METAL BEAM GUARD FENCE LF  3.000  60.000  0.000  60.00  180.00

0275 05427002 000 REMOVE TERMINAL ANCHOR SECTION EA  220.000  1.000  0.000  1.00  220.00

0280 05427003 000 REMOVE DOWNSTREAM ANCHOR TERMINAL EA  230.000  1.000  0.000  1.00  230.00

0285 05447001 000 GUARDRAIL END TREATMENT (INSTALL) EA  3,050.000  1.000  0.000  1.00  3,050.00

0290 05607008 000 MAILBOX INSTALL-S (TWW-POST) TY 4 EA  315.000  4.000  0.000  4.00  1,260.00

0295 05607009 000 MAILBOX INSTALL-D (TWW-POST) TY 4 EA  355.000  3.000  0.000  3.00  1,065.00

0300 05607010 000 MAILBOX INSTALL-M (TWW-POST) TY 4 EA  385.000  6.000  0.000  6.00  2,310.00

0305 06447001 000 IN SM RD SN SUP&AM TY10BWG(1)SA(P) EA  850.000  6.000  0.000  6.00  5,100.00

0310 06447065 000 RELOCATE SM RD SN SUP&AM TY 10BWG EA  350.000  9.000  0.000  9.00  3,150.00

0315 06667036 000 REFL PAV MRK TY I (W)24"(SLD)(100MIL) LF  10.000  228.000  0.000  228.00  2,280.00
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001 ROADWAYCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0320 06667352 000 PAVEMENT SLER 24" LF  5.000  228.000  0.000  228.00  1,140.00

0325 06787008 000 PAV SURF PREP FOR MRK (24") LF  5.000  228.000  0.000  228.00  1,140.00

0330 70047055 000 REMOVE AND RELOCATE METERS AND BOXES EA  500.000  6.000  0.000  7.00  3,500.00

0335 96087001 UNIQUE CHANGE ORDER ITEM 1 DOL  7,993.600  0.000  1.000  1.00  7,993.60

 Drainage resolution

Category Subtotal $879,913.91

091200663STP 2023(755)SRSPROJECT CONTROL

001CATEGORY DESCRIPTION ROADWAY

LINE

NBR

ITEM

CODE

SP

NBR

DESCRIPTION UNIT
UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNT

($)
SUPP DESCRIPTION

0105 01617008 000 EROSION CONTROL COMPOST (VEH) CY  50.000  50.000  0.000  0.000  0.00

0115 01667001 000 FERTILIZER AC  150.000  0.650  0.000  0.000  0.00

0125 02477067 000 FL BS (CMP IN PLC)(TY A GR 1-2) (8") SY  75.000  224.000  0.000  0.000  0.00

0130 03417043 000 D-GR HMA TY-D PG64-22 TON  350.000  95.000  0.000  0.000  0.00

0205 05067020 000 CONSTRUCTION EXITS (INSTALL) (TY 1) SY  25.000  440.000  0.000  0.000  0.00

0210 05067024 000 CONSTRUCTION EXITS (REMOVE) SY  10.000  440.000  0.000  0.000  0.00

0225 05067044 000 BIODEG EROSN CONT LOGS (INSTL) (12") LF  5.000  164.000  0.000  0.000  0.00

0230 05067046 000 BIODEG EROSN CONT LOGS (REMOVE) LF  1.000  164.000  0.000  0.000  0.00

 0.00Category Subtotal

002CATEGORY DESCRIPTION FORCE ACCOUNT

LINE

NBR

ITEM

CODE

SP

NBR

DESCRIPTION UNIT
UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNT

($)
SUPP DESCRIPTION

0400 96027001 PAYMENT ADJUSTMENT-POS DOL  1.000  1.000  0.000  0.000  0.00

0401 96027002 PAYMENT ADJUSTMENT-NEG DOL -1.000  1.000  0.000  0.000  0.00

0402 96067013 FORCE ACCOUNT - LANE ASSESSMENT FEES DOL -1.000  1.000  0.000  0.000  0.00

0403 96067001 LAW ENFORCEMENT PERSONNEL DOL  1.000  1.000  0.000  0.000  0.00

0404 96067002 PARTNERING DOL  1.000  1.000  0.000  0.000  0.00

0405 96067004 FORCE ACCOUNT - SAFETY CONTINGENCY DOL  1.000  1,000.000  0.000  0.000  0.00

0406 96067005 FORCE ACCOUNT-COMMER LAB USE DEDUCTION DOL -1.000  1.000  0.000  0.000  0.00

0407 96067006 BOND EXPENSE SUP NEGOTIATED CONTRACTS DOL  1.000  1.000  0.000  0.000  0.00

0408 96097001 DISPUTE SETTLEMENT DOL  1.000  1.000  0.000  0.000  0.00

0409 96097002 DBE GOAL SHORTFALL DOL -1.000  1.000  0.000  0.000  0.00

0410 96097003 SBE GOAL SHORTFALL DOL -1.000  1.000  0.000  0.000  0.00

0411 96067003 FORCE ACCT-EROSION CONTROL MAINTENANCE DOL  1.000  10,000.000  0.000  0.000  0.00

0412 96017001 MATERIAL ON HAND DOL  1.000  1.000  0.000  0.000  0.00

 0.00Category Subtotal
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TOTAL ITEM EARNINGS THIS CONTRACT $879,913.91
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CONSTRUCTION ESTIMATE COMBINED 

($)

AMOUNTQTY PAID

TO DATE

BID

QUANTITY

UNIT

PRICE

UNITDESCRIPTIONSP

NBR

ITEM

CODE

01007002 000 STA  5,000.000PREPARING ROW  3.000  15,000.00 3.00

01007003 000 EA  1,000.000PREP ROW (TREE REMOVE) (0"-12" DIA)  28.000  28,000.00 29.00

01007013 000 EA  500.000TREE PROTECTION (INSTALL)  39.000  19,500.00 39.00

01047006 000 SY  25.000REMOV CONC (RIPRAP)  25.000  625.00 25.00

01047011 000 SY  25.000REMOV CONC (DRIVEWAYS)  176.000  4,400.00 176.00

01047013 000 SY  35.000REMOV CONC (SIDEWALK, RAMP OR SUP)  18.000  630.00 18.00

01057004 000 SY  15.000RMV (4"-8") TRT/UNTRT BASE & ASPH PAV  173.602  2,604.03 333.00

01107002 000 CY  25.000EXCAV (CHANNEL)  408.000  10,200.00 408.00

01327006 000 CY  100.000EMBANK (FNL)(DC)(TY C)  200.000  20,000.00 200.00

01627002 000 SY  8.000BLOCK SODDING  3,297.780  26,382.24 3,100.00

01687001 000 TGL  60.000VEGETATIVE WATERING  75.914  4,554.84 121.00

04207061 000 EA  1,500.000CL C CONC (COLLAR)  2.000  3,000.00 4.00

04647019 000 LF  106.000RC PIPE (CL IV)(18 IN)  811.000  85,966.00 811.00

04647021 000 LF  135.000RC PIPE (CL IV)(24 IN)  35.000  4,725.00 43.00

04657005 000 EA  7,500.000JCTBOX(COMPL)(PJB)(3FTX3FT)  1.000  7,500.00 1.00

04657313 000 EA  7,500.000INLET (COMPL)(TY A)(HOU)  3.000  22,500.00 3.00

04657316 000 EA  7,500.000INLET (COMPL)(TY AZ)(HOU)  2.000  15,000.00 2.00

04667177 000 EA  21,000.000WINGWALL (PW - 1) (HW=7 FT)  2.000  42,000.00 2.00

04677308 000 EA  1,200.000SET (TY II) (18 IN) (RCP) (6: 1) (P)  35.000  42,000.00 34.00

04677328 000 EA  2,000.000SET (TY II) (24 IN) (RCP) (6: 1) (P)  1.000  2,000.00 2.00

04797001 000 EA  500.000ADJUSTING MANHOLES  1.000  500.00 1.00

04967002 000 EA  1,000.000REMOV STR (INLET)  3.000  3,000.00 3.00

04967007 000 LF  50.000REMOV STR (PIPE)  671.000  33,550.00 671.00

05007001 000 LS  150,000.000MOBILIZATION  1.000  150,000.00 1.00

05027001 000 MO  5,000.000BARRICADES, SIGNS AND TRAFFIC HANDLING  9.000  45,000.00 9.00

05067039 000 LF  4.000TEMP SEDMT CONT FENCE (INSTALL)  1,527.000  6,108.00 2,078.00

05067041 000 LF  1.000TEMP SEDMT CONT FENCE (REMOVE)  1,527.000  1,527.00 2,078.00

05307006 000 SY  110.000DRIVEWAYS (CONC)  508.303  55,913.33 427.00

05307010 000 SY  85.000DRIVEWAYS (ACP)  527.351  44,824.84 552.00

05317003 000 SY  75.000CONC SIDEWALKS (6")  1,756.667  131,750.03 1,787.00

05317005 000 EA  1,500.000CURB RAMPS (TY 1)  9.000  13,500.00 9.00

05407001 000 LF  27.000MTL W-BEAM GD FEN (TIM POST)  100.000  2,700.00 100.00

05407015 000 EA  1,250.000DOWNSTREAM ANCHOR TERMINAL SECTION  1.000  1,250.00 1.00

05407035 000 EA  1,085.000TL-3 31" SHORT RADIUS (TRANSITION)  1.000  1,085.00 1.00

05427001 000 LF  3.000REMOVE METAL BEAM GUARD FENCE  60.000  180.00 60.00

05427002 000 EA  220.000REMOVE TERMINAL ANCHOR SECTION  1.000  220.00 1.00

05427003 000 EA  230.000REMOVE DOWNSTREAM ANCHOR TERMINAL  1.000  230.00 1.00

05447001 000 EA  3,050.000GUARDRAIL END TREATMENT (INSTALL)  1.000  3,050.00 1.00

05607008 000 EA  315.000MAILBOX INSTALL-S (TWW-POST) TY 4  4.000  1,260.00 4.00

05607009 000 EA  355.000MAILBOX INSTALL-D (TWW-POST) TY 4  3.000  1,065.00 3.00

05607010 000 EA  385.000MAILBOX INSTALL-M (TWW-POST) TY 4  6.000  2,310.00 6.00

06447001 000 EA  850.000IN SM RD SN SUP&AM TY10BWG(1)SA(P)  6.000  5,100.00 6.00

06447065 000 EA  350.000RELOCATE SM RD SN SUP&AM TY 10BWG  9.000  3,150.00 9.00
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06667036 000 LF  10.000REFL PAV MRK TY I (W)24"(SLD)(100MIL)  228.000  2,280.00 228.00

06667352 000 LF  5.000PAVEMENT SLER 24"  228.000  1,140.00 228.00

06787008 000 LF  5.000PAV SURF PREP FOR MRK (24")  228.000  1,140.00 228.00

70047055 000 EA  500.000REMOVE AND RELOCATE METERS AND BOXES  7.000  3,500.00 6.00

96087001 DOL  7,993.600UNIQUE CHANGE ORDER ITEM 1  1.000  7,993.60 0.00

 Drainage resolution

$879,913.91TOTAL ITEM EARNINGS TO DATE


