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CONTRACTOR'S ESTIMATE PACKAGE

SiteManager

W
CONTRACT ID: 091200699
PROJECT: F 2025(341)
CONTRACT: 12243022
AWARD AMOUNT: $12,243,838.00
PROJECTED AMOUNT: $12,343,841.00
ADJ. PROJECTED AMOUNT: $12,641,840.30
CONTRACTOR: SELECT MAINTENANCE, L.L.C.

ESTIMATE NUMBER:
ESTIMATE PAID:
ESTIMATE PERIOD:
ESTIMATE TYPE:

% COMPLETE:

% TIME USED:

% RETAINAGE:

RECAPITULATION

ITEM EARNINGS
PARTICIPATING
NON-PARTICIPATING
RETAINAGE
LIQUIDATED DAMAGES
INCENTIVE
DISINCENTIVE

OTHER ADJUSTMENTS

PAID TO CONTRACTOR

0010

%l

12/26/2025 to 01/25/2026

PROG
83.73
76.88

0.00

TOTAL TO DATE

$10,585,527.62
$0.00
$10,585,527.62
$0.00

$0.00
$459,680.00
$0.00

$0.00

$11,045,207.62

CONTRACT ADJUSTMENTS THIS ESTIMATE

PREV TO DATE

HIGHWAY: Various
DISTRICT NAME: HOUSTON
COUNTY: HARRIS
AREA ENGINEER:

AREA NUMBER: 064

LETTING DATE:

AWARD DATE:

NOTICE TO PROCEED DATE:
WORK BEGIN DATE:
ACCEPTED DATE:

PHYSICAL WORK COMPLETION DATE:

THIS ESTIMATE

$10,573,937.62 $11,590.00
$0.00 $0.00
$10,573,937.62 $11,590.00
$0.00 $0.00

$0.00 $0.00
$459,680.00 $0.00
$0.00 $0.00

$0.00 $0.00
$11,033,617.62 $11,590.00

ADJUSTMENT DESCRIPTION:
ADJUSTMENT AMOUNT:
REMARKS:

**There are no Contract Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE

LINE ITEM ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:
ADJUSTMENT AMOUNT:

REMARKS:

Jamal Elahi, P.E.

REPORT DATE: 02/08/26

12/03/2024
12/17/2024
01/16/2025
04/16/2025
00/00/0000
00/00/0000

***There are no Line Item Adjustments for this estimate***



CONTRACT ID

CONTRACT TIME STATEMENT

091200699

WORK BEGIN DATE:
TIME CHARGES BEGIN:

BID DAYS:

C. O. ADJUSTED DAYS:

CURRENT DAYS:

DAYS CHARGED TO DATE:

PHYSICAL WORK COMPLETE:

Date or
Days
12/26/2025
12/27/2025
12/28/2025
12/29/2025
12/30/2025
12/31/2025
01/01/2026
01/02/2026
01/03/2026
01/04/2026
01/05/2026
01/06/2026
01/07/2026
01/08/2026
01/09/2026
01/10/2026
01/11/2026
01/12/2026
01/13/2026
01/14/2026
01/15/2026
01/16/2026
01/17/2026
01/18/2026
01/19/2026
01/20/2026
01/21/2026
01/22/2026
01/23/2026
01/24/2026
01/25/2026

ESTIMATE

04/16/2025
04/16/2025

126

60

186

143
00/00/0000

DAILY BREAKDOWN

Days
Charged

R\ U G U O U GO O U O AT G I G QL G G

G\ (I (I (UL U UL G U

1
1

Days

Credited

TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
HOLIDAY

TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED

TIME SUSPENDED
TIME SUSPENDED

0010 CONTRACTOR'S ESTIMATE PACKAGE

ASSESSED LIQ DAMAGES:
LIQ DAMAGE RATE:
LIQUIDATED DAMAGES:

TOTAL:

Diary
Adjustment

0

$1,527.00
0
DAYS AT
PER DAY $1,527.00
$0.00
PERIOD SUMMARY
Date or Days
Days Charged
31 19
HOLIDAY

TIME SUSPENDED

Days
Credited
12
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CONTRACT ID

091200699 ESTIMATE

WORK PERFORMED THIS PERIOD

LINE
NBR

0105
0115

PROJECT

CATEGORY

ITEM
CODE

06367004
06367006

F 2025(341)
001

SP DESCRIPTION
NBR

000 REPLACE EXISTING ALUMINUM SIGNS(TY A)
000 REPLACE EXISTING ALUMINUM SIGNS(TY O)

0010

CONTROL

DESCRIPTION

CONTRACTOR'S ESTIMATE PACKAGE

091200699
ROADWAY
UNIT UNIT
PRICE
SF 38.000
SF 38.000

TOTAL ITEM EARNINGS THIS ESTIMATE

QTY THIS
ESTIMATE

99.000
206.000

AMOUNT PAID
THIS ESTIMATE

$3,762.00
$7,828.00

$11,590.00
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Total Bid QTY Paid
Quantity To Date
5,835.00 4,768.00
198,599.00 173,344.30




CONTRACT ID 091200699

CONTRACT LINE ITEMS

ESTIMATE 0010

CONTRACTOR'S ESTIMATE PACKAGE

PROJECT F 2025(341)
CATEGORY 001

LINE ITEM SP
NBR CODE NBR
0075 05007001 000
0080 05027001 000
0085 05037002 000
0090 05057001 000
0100 06367003 000
0105 06367004 000
0110 06367005 000
0115 06367006 000
0120 06447031 000
0125 06447042 000

CATEGORY 002

LINE ITEM SP
NBR CODE NBR
0202 96067001
PROJECT F 2025(341)

CATEGORY 001

LINE ITEM SP
NBR CODE NBR

0060 04167001 000
0065 04167028 000
0070 04327005 000
0095 06367002 000
0130 06477001 000

CATEGORY 002

LINE ITEM SP
NBR CODE NBR

0200 96027001
0201 96027002
0203 96067002
0204 96067003
0205 96067004
0206 96067005

CONTROL 091200699
DESCRIPTION ROADWAY
DESCRIPTION UNIT
SUPP DESCRIPTION
MOBILIZATION LS
BARRICADES, SIGNS AND TRAFFIC HANDLING MO
PORTABLE CHANGEABLE MESSAGE SIGN EA
TMA (STATIONARY) DAY
ALUMINUM SIGNS (TY O) SF
REPLACE EXISTING ALUMINUM SIGNS(TY A) SF
REPLACE EXISTING ALUMINUM SIGNS(TY G) SF
REPLACE EXISTING ALUMINUM SIGNS(TY O) SF
IN SM RD SN SUP&AM TYS80(1)SA(U) EA
IN SM RD SN SUP&AM TYS80(1)SB(U) EA
DESCRIPTION FORCE ACCOUNT
DESCRIPTION UNIT
SUPP DESCRIPTION
LAW ENFORCEMENT PERSONNEL DOL
CONTROL 091200699
DESCRIPTION ROADWAY
DESCRIPTION UNIT
SUPP DESCRIPTION
DRILL SHAFT (12 IN) LF
DRILL SHAFT (SIGN MTS) (24 IN) LF
RIPRAP (CONC)(CL B) cY
ALUMINUM SIGNS (TY G) SF
INSTALL LRSS (STRUCT STEEL) LB
DESCRIPTION FORCE ACCOUNT
DESCRIPTION UNIT
SUPP DESCRIPTION
PAYMENT ADJUSTMENT-POS DOL
PAYMENT ADJUSTMENT-NEG DOL
PARTNERING DOL
FORCE ACCT-EROSION CONTROL MAINTENANCE DOL
FORCE ACCOUNT - SAFETY CONTINGENCY DOL
FORCE ACCOUNT-COMMER LAB USE DEDUCTION DOL

UNIT
PRICE

2,000,000.000
92,000.000
36,000.000
55.000

50.000

38.000

38.000

38.000
1,500.000
1,500.000

UNIT
PRICE

1.000

UNIT
PRICE

500.000
500.000
2,500.000
50.000
25.000

UNIT
PRICE

1.000
-1.000
1.000
1.000
1.000
-1.000

BID NET CO QTY PAID
QUANTITY QUANTITY TO DATE
1.000 0.000 0.61
5.000 0.000 5.00
28.000 0.000 26.00
4,200.000 0.000 781.00
250.000 0.000 571.25
5,835.000 0.000 4,768.00
13,242.000 0.000 10,509.50
198,599.000 0.000 173,344.30
4.000 0.000 35.00
10.000 0.000 22.00
Category Subtotal
BID NET CO QTY PAID
QUANTITY QUANTITY TO DATE
90,000.000 0.000 640,881.71
Category Subtotal

BID NET CO QTY PAID

QUANTITY QUANTITY TO DATE

63.000 0.000 0.000

68.000 0.000 0.000

2.000 0.000 0.000

330.000 0.000 0.000

6,106.000 0.000 0.000

Category Subtotal

BID NET CO QTY PAID

QUANTITY QUANTITY TO DATE

1.000 0.000 0.000

1.000 0.000 0.000

1.000 0.000 0.000

10,000.000 0.000 0.000

1.000 0.000 0.000

1.000 0.000 0.000
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AMOUNT
$

1,224,000.00
460,000.00
936,000.00
42,955.00
28,562.50
181,184.00
399,361.00
6,587,083.40
52,500.00
33,000.00

$9,944,645.90

AMOUNT
$
640,881.72

$640,881.72

AMOUNT
($)

0.00
0.00
0.00
0.00
0.00

0.00

AMOUNT
($)

0.00
0.00
0.00
0.00
0.00
0.00



CONTRACTID
0207 96067006
0208 96097001
0209 96097002
0210 96097003
0211 96107001
0212 96017001
PROJECT
CATEGORY

LINE ITEM
NBR CODE
135 06477001
0135 96087001
0140 96087001

F 2025(341)
NO CATEGORY

ESTIMATE 0010

BOND EXPENSE SUP NEGOTIATED CONTRACTS
DISPUTE SETTLEMENT

DBE GOAL SHORTFALL

SBE GOAL SHORTFALL

ON THE JOB TRAINING

MATERIAL ON HAND

CONTROL 091200699
DESCRIPTION MISC

DESCRIPTION
SUPP DESCRIPTION
INSTALL LRSS (STRUCT STEEL)
coo1
UNIQUE CHANGE ORDER ITEM 1
CO 03 CUTTING STEEL SIGN POST
UNIQUE CHANGE ORDER ITEM 1
ADDED BY CO 01 STEEL STRUCTURE SUPPORTS

DOL
DOL
DOL
DOL
DOL
DOL

UNIT

LB

DOL

DOL

CONTRACTOR'S ESTIMATE PACKAGE

1.000 1.000 0.000 0.000
1.000 1.000 0.000 0.000
-1.000 1.000 0.000 0.000
-1.000 1.000 0.000 0.000
1.000 1.000 0.000 0.000
1.000 1.000 0.000 0.000
Category Subtotal
UNIT BID NET CO QTY PAID
PRICE QUANTITY QUANTITY TO DATE
20.470 0.000 2,000.000 0.000
540.477 0.000 381.000 0.000
9.360 0.000 27,463.600 0.000
Category Subtotal
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0.00
0.00
0.00
0.00
0.00
0.00

0.00

AMOUNT
($)

0.00
0.00

0.00

0.00

TOTAL ITEM EARNINGS THIS CONTRACT

$10,585,527.62



CONTRACT ID

091200699

ESTIMATE 0010

CONSTRUCTION ESTIMATE COMBINED

ITEM
CODE

05007001
05027001
05037002
05057001
06367003
06367004
06367005
06367006
06447031
06447042
96067001

SP
NBR

000
000
000
000
000
000
000
000
000
000

DESCRIPTION

MOBILIZATION

BARRICADES, SIGNS AND TRAFFIC HANDLING
PORTABLE CHANGEABLE MESSAGE SIGN
TMA (STATIONARY)

ALUMINUM SIGNS (TY O)

REPLACE EXISTING ALUMINUM SIGNS(TY A)
REPLACE EXISTING ALUMINUM SIGNS(TY G)
REPLACE EXISTING ALUMINUM SIGNS(TY O)
IN SM RD SN SUP&AM TYS80(1)SA(U)

IN SM RD SN SUP&AM TYS80(1)SB(U)

LAW ENFORCEMENT PERSONNEL

CONTRACTOR'S ESTIMATE PACKAGE

UNIT

LS
MO
EA
DAY
SF
SF
SF
SF
EA
EA
DOL

UNIT
PRICE

2,000,000.000
92,000.000
36,000.000
55.000
50.000
38.000
38.000
38.000
1,500.000
1,500.000
1.000

TOTAL ITEM EARNINGS TO DATE

BID
QUANTITY

1.00

5.00
28.00
4,200.00
250.00
5,835.00
13,242.00
198,599.00
4.00
10.00
90,000.00

QTY PAID
TO DATE

0.612

5.000
26.000
781.000
571.250
4,768.000
10,509.500
173,344.300
35.000
22.000
640,881.705

AMOUNT
$)

1,224,000.00
460,000.00
936,000.00
42,955.00
28,562.50
181,184.00
399,361.00
6,587,083.40
52,500.00
33,000.00
640,881.72

$10,585,527.62
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