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Drepartment of Tramsgrortat

o " CONTRACTOR'S ESTIMATE PACKAGE REPORT DATE:  09/08/26
SiteManager
i
CONTRACT ID: 091272597 HIGHWAY: Various
PROJECT: CM 2026(351) DISTRICT NAME: HOUSTON
CONTRACT: 02263222 COUNTY: HARRIS
AWARD AMOUNT: $1,434,678.45 AREA ENGINEER: Eugene Ampomah, P.E.
PROJECTED AMOUNT: $1,458,179.45 AREA NUMBER: 062
ADJ. PROJECTED AMOUNT:  $1,458,179.45
CONTRACTOR: CREACOM, INC.
ESTIMATE NUMBER: 0004 LETTING DATE: 02/05/2026
ESTIMATE PAID: z AWARD DATE: 02/26/2026
ESTIMATE PERIOD: 07/26/2026 to 08/31/2026 NOTICE TO PROCEED DATE: 04/08/2026
ESTIMATE TYPE: PROG WORK BEGIN DATE: 00/00/0000
% COMPLETE: 61.23 ACCEPTED DATE: 00/00/0000
% TIME USED: 6.64 PHYSICAL WORK COMPLETION DATE: 00/00/0000
% RETAINAGE: 0.00
RECAPITULATION
TOTAL TO DATE PREV TO DATE THIS ESTIMATE

ITEM EARNINGS $892,777.06 $527,412.15 $365,364.91

PARTICIPATING $0.00 $0.00 $0.00

NON-PARTICIPATING $892,777.06 $527,412.15 $365,364.91

RETAINAGE $0.00 $0.00 $0.00

LIQUIDATED DAMAGES $0.00 $0.00 $0.00

INCENTIVE $0.00 $0.00 $0.00

DISINCENTIVE $0.00 $0.00 $0.00

OTHER ADJUSTMENTS $0.00 $0.00 $0.00

PAID TO CONTRACTOR $892,777.06 $527,412.15 $365,364.91

CONTRACT ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:
ADJUSTMENT AMOUNT:
REMARKS:

**There are no Contract Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE

LINE ITEM ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:
ADJUSTMENT AMOUNT:

REMARKS:

***There are no Line Item Adjustments for this estimate***



CONTRACT ID 091272597

CONTRACT TIME STATEMENT

WORK BEGIN DATE:

TIME CHARGES BEGIN:

BID DAYS:

C. O. ADJUSTED DAYS:
CURRENT DAYS:

DAYS CHARGED TO DATE:
PHYSICAL WORK COMPLETE:

ESTIMATE

00/00/0000
05/08/2026
226
0
226
15
00/00/0000

0004

CONTRACTOR'S ESTIMATE PACKAGE

ASSESSED LIQ DAMAGES:
LIQ DAMAGE RATE:
LIQUIDATED DAMAGES:

TOTAL:

0

$968.00

0

DAYS AT
PER DAY
$0.00

$968.00
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CONTRACT ID

Date or
Days
07/26/2026
07/27/2026
07/28/2026
07/29/2026
07/30/2026
07/31/2026
08/01/2026
08/02/2026
08/03/2026
08/04/2026
08/05/2026
08/06/2026
08/07/2026
08/08/2026
08/09/2026
08/10/2026
08/11/2026
08/12/2026
08/13/2026
08/14/2026
08/15/2026
08/16/2026
08/17/2026
08/18/2026
08/19/2026
08/20/2026
08/21/2026
08/22/2026
08/23/2026
08/24/2026
08/25/2026
08/26/2026
08/27/2026
08/28/2026
08/29/2026
08/30/2026
08/31/2026

091272597

ESTIMATE

DAILY BREAKDOWN

Days
Charged
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Days
Credited
SUNDAY
TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
SATURDAY
SUNDAY
TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
TIME SUSPENDED
SATURDAY
SUNDAY
RAIN

SATURDAY
SUNDAY

SATURDAY
SUNDAY

SATURDAY
SUNDAY

CONTRACTOR'S ESTIMATE PACKAGE

Diary
Adjustment

PERIOD SUMMARY

Date or Days
Days Charged
37 15
RAIN
SATURDAY
SUNDAY

TIME SUSPENDED

Days
Credited
22

oo o~
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CONTRACT ID 091272597 ESTIMATE 0004 CONTRACTOR'S ESTIMATE PACKAGE Page 4 of 7

WORK PERFORMED THIS PERIOD

PROJECT CM 2026(351) CONTROL 091272597

CATEGORY 001 DESCRIPTION ROADWAY
LINE ITEM SP DESCRIPTION UNIT UNIT QTY THIS AMOUNT PAID Total Bid QTY Paid
NBR CODE NBR PRICE ESTIMATE THIS ESTIMATE Quantity To Date
0065 05007001 000 MOBILIZATION LS 100,427.570 0.900 $90,384.81 1.00 0.90
0070 05027001 000 BARRICADES, SIGNS AND TRAFFIC HANDLING MO 10,389.200 1.000 $10,389.20 8.00 1.00
0085 06187055 000 CONDT (PVC) (SCH 80) (2") (BORE) LF 15.850 1,280.000 $20,288.00 1,180.00 1,280.00
0090 06187090 000 CONDUIT (PREPARE) LF 0.940 3,405.000 $3,200.70 5,265.00 3,405.00
0185 60137006 000 GROUND BOX (PREPARE) EA 226.890 55.000 $12,478.95 80.00 55.00
0190 60177015 000 VIDEO IMAGING AND RADAR DETECTOR EA 6,239.430 43.000 $268,295.49 65.00 43.00
0200 60177017 000 VID IMAGE AND RADAR COM CABLE (COAX) LF 1.710 8,148.000 $13,933.08 12,215.00 8,148.00
0210 60187002 000 CCTV FIELD EQUIPMENT (DIGITAL) EA 7,246.320 10.000 $72,463.20 16.00 10.00
0215 60187003 000 CCTV MOUNT (POLE) EA 453.540 10.000 $4,535.40 16.00 10.00
0255 60437001 000 SPREAD SPECTRUM RADIO EA 2,977.100 2.000 $5,954.20 4.00 2.00
0260 60437002 000 COAXIAL CABLE LF 4.740 250.000 $1,185.00 415.00 250.00
0265 60437003 000 ANTENNA (UNI-DIRECTIONAL) EA 1,099.530 2.000 $2,199.06 2.00 2.00

CATEGORY 002 DESCRIPTION FORCE ACCOUNT
LINE ITEM SP DESCRIPTION UNIT UNIT QTY THIS AMOUNT PAID Total Bid QTY Paid
NBR CODE NBR PRICE ESTIMATE THIS FSTIMATF Quantity To Date
0308 96017001 MATERIAL ON HAND DOL 1.000 -139,942.180 -$139,942.18 1.00 387,469.97

TOTAL ITEM EARNINGS THIS ESTIMATE $365,364.91



CONTRACT ID

CONTRACT LINE ITEMS

PROJECT
CATEGORY 001
LINE ITEM
NBR CODE
0065 05007001
0070 05027001
0085 06187055
0090 06187090
0185 60137006
0190 60177015
0200 60177017
0210 60187002
0215 60187003
0255 60437001
0260 60437002
0265 60437003

CATEGORY 002

LINE ITEM
NBR CODE
0308 96017001
PROJECT

CATEGORY 001

091272597

CM 2026(351)

SP
NBR

000
000
000
000
000
000
000
000
000
000
000
000

SP
NBR

CM 2026(351)

LINE ITEM SP
NBR CODE NBR

0060 01587002 000
0075 05057001 000
0080 06187054 000
0095 06207002 000
0100 06807011 000
0105 06827002 000
0110 06827004 000
0115 06827006 000
0120 06827018 000
0125 06827037 000
0130 06877001 000
0135 06887001 000
0140 06887003 000
0145 06907009 000
0150 06907024 000
0155 06907027 000

ESTIMATE 0004

CONTROL 091272597
DESCRIPTION ROADWAY
DESCRIPTION UNIT
SUPP DESCRIPTION
MOBILIZATION LS
BARRICADES, SIGNS AND TRAFFIC HANDLING MO
CONDT (PVC) (SCH 80) (2") (BORE) LF
CONDUIT (PREPARE) LF
GROUND BOX (PREPARE) EA
VIDEO IMAGING AND RADAR DETECTOR EA
VID IMAGE AND RADAR COM CABLE (COAX) LF
CCTV FIELD EQUIPMENT (DIGITAL) EA
CCTV MOUNT (POLE) EA
SPREAD SPECTRUM RADIO EA
COAXIAL CABLE LF
ANTENNA (UNI-DIRECTIONAL) EA
DESCRIPTION FORCE ACCOUNT
DESCRIPTION UNIT
SUPP DESCRIPTION
MATERIAL ON HAND DOL
CONTROL 091272597
DESCRIPTION ROADWAY
DESCRIPTION UNIT
SUPP DESCRIPTION
SPEC EXCAV WORK (HYD EXCAVATOR) HR
TMA (STATIONARY) DAY
CONDT (PVC) (SCH 80) (2") LF
ELEC CONDR (NO.14) INSULATED LF
INSTALL HWY TRF SIG (UPGRADE) EA
VEH SIG SEC (12")LED(GRN ARW) EA
VEH SIG SEC (12")LED(YEL ARW) EA
VEH SIG SEC (12")LED(RED ARW) EA
PED SIG SEC (LED)(COUNTDOWN) EA
BACKPLATE W/REFL BRDR(4 SEC) EA
PED POLE ASSEMBLY EA
PED DETECT PUSH BUTTON (APS) EA
PED DETECTOR CONTROLLER UNIT EA
REMOVAL OF CABLES LF
REMOVAL OF SIGNAL HEAD ASSM EA
REMOVAL OF SIGNAL RELATED SIGNS EA

CONTRACTOR'S ESTIMATE PACKAGE

UNIT
PRICE

100,427.570
10,389.200
15.850
0.940
226.890
6,239.430
1.710
7,246.320
453.540
2,977.100
4.740
1,099.530

UNIT
PRICE

1.000

UNIT
PRICE

876.190
660.190
12.220
1.020
8,745.840
307.110
307.110
307.110
665.740
212.660
1,890.160
918.460
3,539.250
1.490
102.350
182.350

BID NET CO QTY PAID
QUANTITY QUANTITY TO DATE
1.000 0.000 0.90
8.000 0.000 1.00
1,180.000 0.000 1,280.00
5,265.000 0.000 3,405.00
80.000 0.000 55.00
65.000 0.000 43.00
12,215.000 0.000 8,148.00
16.000 0.000 10.00
16.000 0.000 10.00
4.000 0.000 2.00
415.000 0.000 250.00
2.000 0.000 2.00
Category Subtotal
BID NET CO QTY PAID
QUANTITY QUANTITY TO DATE
1.000 0.000 387,469.97
Category Subtotal
BID NET CO QTY PAID
QUANTITY QUANTITY TO DATE
20.000 0.000 0.000
80.000 0.000 0.000
165.000 0.000 0.000
1,345.000 0.000 0.000
16.000 0.000 0.000
16.000 0.000 0.000
32.000 0.000 0.000
16.000 0.000 0.000
124.000 0.000 0.000
16.000 0.000 0.000
1.000 0.000 0.000
36.000 0.000 0.000
4.000 0.000 0.000
990.000 0.000 0.000
140.000 0.000 0.000
14.000 0.000 0.000
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AMOUNT
$

90,384.81
10,389.20
20,288.00
3,200.70
12,478.95
268,295.49
13,933.08
72,463.20
4,535.40
5,954.20
1,185.00
2,199.06

$505,307.09

AMOUNT
$
387,469.97

$387,469.97

AMOUNT
($)

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



CONTRACTID
0160 06907030
0165 06907038
0170 06907051
0175 06907086
0180 60077003
0195 60177016
0205 60177018
0220 60277004
0225 60277006
0230 60277007
0235 60277009
0240 60277013
0245 60277019
0250 60277020
0270 60437004
CATEGORY

LINE ITEM
NBR CODE
0300 96027001
0301 96027002
0302 96067013
0303 96107001
0304 96067001
0305 96067004
0306 96067003
0307 96067008

002

091272597

000
000
000
000
000
000
000
000
000
000
000
000
000
000
000

SP
NBR

ESTIMATE 0004

REMOVAL OF PEDESTRIAN PUSH BUTTONS EA
REMOVAL OF CONTROL CABINET(GRND MNT) EA
REMOVAL OF SIGNAL POLE ASSM EA
REMOVE VID IMAGE VEH DET SYS (VIVDS) EA
REPLACE BBU BATTERIES EA
VIDEO IMAGING AND RADAR SET-UP SYS EA
VID IMAGE AND RADAR DET PROCESSOR SYS EA
FIBER OPTIC FUSION SPLICE EA
FIBER OPTIC CBL(SINGLE-MODE)(144 FIBER) LF
FIBER OPTIC PATCH PANEL (36 POSITIONS) EA
FO SPLICE ENCLOSURE (TYPE 1) EA
FIBER OPTIC CBL (SNGL-MODE)(48 FIBER) LF
FIBER OPTIC CBL (SING-MODE)(24 FIBER) LF
FO CBL (12 SMF)(PIGTAIL) LF
ANTENNA(OMNI-DIRECTIONAL) EA
DESCRIPTION FORCE ACCOUNT
DESCRIPTION UNIT
SUPP DESCRIPTION
PAYMENT ADJUSTMENT-POS DOL
PAYMENT ADJUSTMENT-NEG DOL
FORCE ACCOUNT - LANE ASSESSMENT FEES DOL
ON THE JOB TRAINING DOL
LAW ENFORCEMENT PERSONNEL DOL
FORCE ACCOUNT - SAFETY CONTINGENCY DOL
FORCE ACCT-EROSION CONTROL MAINTENANCE DOL
FORCE ACCOUNT - RAILROAD FLAGGERS DOL

CONTRACTOR'S ESTIMATE PACKAGE

71.600
1,197.700
927.170
176.470
1,797.440
518.470
12,221.550
12.420
5.550
1,526.590
2,129.500
4.740
3.890
7.450
932.420

UNIT
PRICE

1.000
-1.000
-1.000

1.000

1.000

1.000

1.000

1.000

36.000 0.000 0.000
1.000 0.000 0.000
1.000 0.000 0.000

62.000 0.000 0.000
4.000 0.000 0.000

16.000 0.000 0.000

16.000 0.000 0.000

576.000 0.000 0.000
1,345.000 0.000 0.000
1.000 0.000 0.000
1.000 0.000 0.000
420.000 0.000 0.000
925.000 0.000 0.000
600.000 0.000 0.000
2.000 0.000 0.000
Category Subtotal
BID NET CO QTY PAID
QUANTITY QUANTITY TO DATE
1.000 0.000 0.000
1.000 0.000 0.000
1.000 0.000 0.000
1.000 0.000 0.000
11,000.000 0.000 0.000
2,500.000 0.000 0.000
5,000.000 0.000 0.000
5,000.000 0.000 0.000
Category Subtotal
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0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

AMOUNT
(%)

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00

TOTAL ITEM EARNINGS THIS CONTRACT

$892,777.06



CONTRACT ID

091272597 ESTIMATE 0004

CONSTRUCTION ESTIMATE COMBINED

ITEM
CODE

05007001
05027001
06187055
06187090
60137006
60177015
60177017
60187002
60187003
60437001
60437002
60437003
96017001

SP
NBR

000
000
000
000
000
000
000
000
000
000
000
000

DESCRIPTION

MOBILIZATION

BARRICADES, SIGNS AND TRAFFIC HANDLING
CONDT (PVC) (SCH 80) (2") (BORE)
CONDUIT (PREPARE)

GROUND BOX (PREPARE)

VIDEO IMAGING AND RADAR DETECTOR
VID IMAGE AND RADAR COM CABLE (COAX)
CCTV FIELD EQUIPMENT (DIGITAL)

CCTV MOUNT (POLE)

SPREAD SPECTRUM RADIO

COAXIAL CABLE

ANTENNA (UNI-DIRECTIONAL)

MATERIAL ON HAND

CONTRACTOR'S ESTIMATE PACKAGE

UNIT

LS
MO
LF
LF
EA
EA
LF
EA
EA
EA
LF
EA
DOL

UNIT
PRICE

100,427.570
10,389.200
15.850
0.940
226.890
6,239.430
1.710
7,246.320
453.540
2,977.100
4.740
1,099.530
1.000

TOTAL ITEM EARNINGS TO DATE

BID
QUANTITY

1.00
8.00
1,180.00
5,265.00
80.00
65.00
12,215.00
16.00
16.00
4.00
415.00
2.00
1.00

QTY PAID
TO DATE

0.900
1.000
1,280.000
3,405.000
55.000
43.000
8,148.000
10.000
10.000
2.000
250.000
2.000
387,469.970

AMOUNT
$)

90,384.81
10,389.20
20,288.00
3,200.70
12,478.95
268,295.49
13,933.08
72,463.20
4,535.40
5,954.20
1,185.00
2,199.06
387,469.97

$892,777.06
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