
 58,628.50

092200077CONTRACT ID:

PROJECT: STP 2024(102)HES

CONTRACT:

08233232

PROJECTED AMOUNT: $2,156,160.22

CONTRACTOR:

HIGHWAY: Various

DISTRICT NAME:

COUNTY:

AREA ENGINEER:

AREA NUMBER: 051

HIGHWAY BARRICADES AND SERVICES, LLC

Jose Vargas, P.E.

VAL VERDE

ESTIMATE NUMBER:

to

CONTRACTOR'S ESTIMATE PACKAGE REPORT DATE: 11/08/25

08/16/2023AWARD DATE:

ESTIMATE PERIOD:

0025

09/08/2025

LETTING DATE:

NOTICE TO PROCEED DATE: 09/07/2023

08/03/2023

ESTIMATE PAID:

 145
-35.00

ADJ. PROJECTED AMOUNT: 

ESTIMATE TYPE: FINL WORK BEGIN DATE: 10/07/2023

$2,214,788.72

CONTRACT:

09/01/2025

AWARD AMOUNT: $2,156,160.21

LAREDO

% COMPLETE:

% TIME USED:

% RETAINAGE: 0.00

 100.00

ACCEPTED DATE:

PHYSICAL WORK COMPLETION DATE:

08/07/2025

00/00/0000

 100.00

$900.00 $2,245,279.88 $2,246,179.88 

RECAPITULATION

PAID TO CONTRACTOR

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$900.00 $2,245,279.88 $2,246,179.88 

$0.00 $0.00 $0.00 

$900.00 $2,246,179.88 

OTHER ADJUSTMENTS

DISINCENTIVE

INCENTIVE

LIQUIDATED DAMAGES

RETAINAGE

NON-PARTICIPATING

PARTICIPATING

THIS ESTIMATEPREV TO DATETOTAL TO DATE

ITEM EARNINGS $2,245,279.88 

CONTRACT ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION: 

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Contract Adjustments for this estimate***

LINE ITEM ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Line Item Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE
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LIQ DAMAGE RATE:

LIQUIDATED DAMAGES:

TOTAL:

$832.00

$0.00

ASSESSED LIQ DAMAGES:

DAYS AT

$832.00PER DAY

 0

 0

C. O. ADJUSTED DAYS:

 110

BID DAYS:

CURRENT DAYS:

DAYS CHARGED TO DATE:

WORK BEGIN DATE:

TIME CHARGES BEGIN:

PHYSICAL WORK COMPLETE: 00/00/0000

10/07/2023

10/07/2023

 110

 0

 110

CONTRACT TIME STATEMENT

DAILY BREAKDOWN

Date or Days

Charged

Days

Credited

PERIOD SUMMARY

Days

Date or

Days

Days

Charged

Days

Credited

Diary

Adjustment

 8  0  8

AWAITING FINAL DOCU 3

HOLIDAY 1

OTHER - SEE RMRKS 2

SATURDAY 1

SUNDAY 1

09/01/2025  1 HOLIDAY

09/02/2025  1 AWAITING FINAL DOCUMENTATION

09/03/2025  1 AWAITING FINAL DOCUMENTATION

09/04/2025  1 AWAITING FINAL DOCUMENTATION

09/05/2025  1 Final Documentation Recieved

09/06/2025  1 SATURDAY

09/07/2025  1 SUNDAY

09/08/2025  1
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WORK PERFORMED THIS PERIOD

STP 2024(102)HES 092200077PROJECT CONTROL

CATEGORY 001 DESCRIPTION ROADWAY

ITEM

CODE

DESCRIPTION UNIT UNIT

PRICE

QTY THIS

ESTIMATE

SP

NBR

LINE

NBR

Total Bid 

Quantity

QTY Paid 

To Date

AMOUNT PAID 

THIS ESTIMATE

0080 05006001 MOBILIZATION000 LS  30,000.000 $900.00 0.030  1.00 1.00

$900.00TOTAL ITEM EARNINGS THIS ESTIMATE
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CONTRACT LINE ITEMS 

092200077PROJECT CONTROLSTP 2024(102)HES

001 ROADWAYCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0060 01046009 000 REMOVING CONC (RIPRAP) SY  65.000  156.440  0.000  156.44  10,168.60

0065 04166015 000 DRILL SHAFT (NON - REINFORCED) (12 IN) LF  90.000  126.000  0.000  126.00  11,340.00

0070 04166018 000 DRILL SHAFT (SIGN MTS) (24 IN) LF  125.000  96.000  0.000  96.00  12,000.00

0071 04166018 DRILL SHAFT (SIGN MTS) (24 IN) LF  215.000  0.000  24.000  48.00  10,320.00

New unit price for added work added by CO#004

0075 04326009 000 RIPRAP (CONC) (CL B) (4") CY  750.000  19.820  0.000  19.66  14,745.00

0080 05006001 000 MOBILIZATION LS  30,000.000  1.000  0.000  1.00  30,000.00

0085 05026001 008 BARRICADES, SIGNS AND TRAFFIC HANDLING MO  2,500.000  6.000  0.000  6.00  15,000.00

0090 06366007 001 REPLACE EXISTING ALUMINUM SIGNS(TY A) SF  24.000  58.000  0.000  58.00  1,392.00

0095 06366008 001 REPLACE EXISTING ALUMINUM SIGNS(TY G) SF  28.000  3,095.750  0.000  3,095.75  86,681.00

0100 06366009 001 REPLACE EXISTING ALUMINUM SIGNS(TY O) SF  32.000  3,857.500  0.000  3,857.50  123,440.00

0105 06446051 000 IN SM RD SN SUP&AM TYS80(2)SA(P-EXAL) EA  1,450.000  2.000  0.000  2.00  2,900.00

0110 06476001 000 INSTALL LRSS (STRUCT STEEL) LB  7.500  7,211.990  0.000  7,211.99  54,089.93

0111 06476001 INSTALL LRSS (STRUCT STEEL) LB  8.500  0.000  1,746.000  1,746.00  14,841.00

New unit price for added work added by CO#004

0115 06476003 000 REMOVE LRSA EA  1,200.000  22.000  0.000  22.00  26,400.00

0116 06476003 REMOVE LRSA EA  1,850.000  0.000  2.000  2.00  3,700.00

New unit price for added work added by CO#004

0120 06666018 007 REFL PAV MRK TY I (W)6"(DOT)(100MIL) LF  0.850  7,875.000 -6,527.000  1,348.00  1,145.80

0125 06666036 007 REFL PAV MRK TY I (W)8"(SLD)(100MIL) LF  0.620  52,500.000 -24,789.000  27,711.00  17,180.82

0130 06666042 007 REFL PAV MRK TY I (W)12"(SLD)(100MIL) LF  0.720  58,224.000 -48,482.000  9,742.00  7,014.24

0135 06666075 007 REFL PAV MRK TY I (W)(NUMBER)(100MIL) EA  300.000  106.000 -69.000  37.00  11,100.00

0140 06666225 007 PAVEMENT SEALER 6" LF  0.120  1,528,798.000 -80,393.000  1,448,405.00  173,808.60

0145 06666306 007 RE PM W/RET REQ TY I (W)6"(BRK)(100MIL) LF  0.570  191,392.000 -38,262.000  153,130.00  87,284.10

0150 06666321 007 RE PM W/RET REQ TY I (Y)6"(SLD)(100MIL) LF  0.570  1,599,906.000 -1,069,251.000  530,655.00  302,473.35

0170 06686076 000 PREFAB PAV MRK TY C (W) (24") (SLD) LF  9.000  3,474.000 -2,792.000  682.00  6,138.00

0175 06686077 000 PREFAB PAV MRK TY C (W) (ARROW) EA  150.000  30.000 -2.000  28.00  4,200.00

0180 06686078 000 PREFAB PAV MRK TY C (W) (DBL ARROW) EA  350.000  10.000 -2.000  8.00  2,800.00

0185 06686085 000 PREFAB PAV MRK TY C (W) (WORD) EA  275.000  16.000  9.000  25.00  6,875.00

0186 06686089 PREFAB PAV MRK TY C (W) (RR XING) EA  550.000  0.000  4.000  4.00  2,200.00

Add new item Rail Road crossing pavement mark TYC 0668-6089

0200 06786002 000 PAV SURF PREP FOR MRK (6") LF  0.040  2,546.000  15,088.000  17,634.00  705.36

0205 06786004 000 PAV SURF PREP FOR MRK (8") LF  0.060  2,375.000  798.000  3,173.00  190.38

0210 06786008 000 PAV SURF PREP FOR MRK (24") LF  0.300  3,474.000  0.000  3,474.00  1,042.20

0215 06786009 000 PAV SURF PREP FOR MRK (ARROW) EA  12.000  30.000  27.000  57.00  684.00

0220 06786010 000 PAV SURF PREP FOR MRK (DBL ARROW) EA  50.000  10.000  2.000  12.00  600.00

0225 06786016 000 PAV SURF PREP FOR MRK (WORD) EA  12.000  16.000 -2.000  14.00  168.00

0230 60016001 000 PORTABLE CHANGEABLE MESSAGE SIGN DAY  50.000  10.000  0.000  22.00  1,100.00

0235 61566006 000 REPLC LED HI MST IL(6 FIXT)(ASYM)(TY A) EA  7,750.000  50.000  0.000  50.00  387,500.00

0240 61856002 002 TMA (STATIONARY) DAY  150.000  10.000  0.000  57.00  8,550.00

0245 61856005 002 TMA (MOBILE OPERATION) DAY  75.000  42.000  0.000  30.00  2,250.00

0264 96066053 LAW ENFORCEMENT PERSONNEL DOL  1.000  1,000.000  0.000  13,473.66  13,473.66

0266 96066056 FORCE ACCOUNT - SAFETY CONTINGENCY DOL  1.000  1,000.000  0.000  6,127.50  6,127.50
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001 ROADWAYCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0268 06686014 PREFAB PAV MRK TY B (W)(8")(SLD) LF  12.000  0.000  2,418.000  2,418.00  29,016.00

New price, item Type B No Contrast added by CO#004

0269 06686007 PREFAB PAV MRK TY B (W)(6")(SLD) LF  15.000  0.000  280.000  280.00  4,200.00

New price, item Type B No Contrast added by CO#004

0270 06686008 PREFAB PAV MRK TY B (W)(6")(DOT) LF  12.000  0.000  145.000  145.00  1,740.00

Downtown area stripping upgrade

0271 06686006 PREFAB PAV MRK TY B (W)(6")(BRK) LF  12.000  0.000  1,400.000  1,400.00  16,800.00

Downtown area stripping upgrade

0273 06686047 PREFAB PAV MRK TY B (Y)(6")(SLD) LF  12.000  0.000  2,349.000  2,349.00  28,188.00

Downtown area stripping upgrade

0275 06686052 PREFAB PAV MRK TY B (Y)(24")(SLD) LF  32.000  0.000  70.000  70.00  2,240.00

Downtown area stripping upgrade

0276 06686019 PREFAB PAV MRK TY B (W)(ARROW) EA  2,400.000  0.000  34.000  34.00  81,600.00

Downtown area stripping upgrade

0277 06686020 PREFAB PAV MRK TY B (W)(DBL ARROW) EA  4,000.000  0.000  12.000  12.00  48,000.00

Downtown area stripping upgrade

0278 06686027 PREFAB PAV MRK TY B (W)(WORD) EA  4,500.000  0.000  18.000  18.00  81,000.00

Downtown area stripping upgrade

0279 06686018 PREFAB PAV MRK TY B (W)(24")(SLD) LF  32.000  0.000  2,599.000  2,599.00  83,168.00

Downtown area stripping upgrade

0280 06776001 ELIM EXT PAV MRK & MRKS (4") LF  0.350  0.000  15,840.000  15,840.00  5,544.00

Downtown area stripping upgrade

0281 06776003 ELIM EXT PAV MRK & MRKS (8") LF  0.600  0.000  1,000.000  1,000.00  600.00

Downtown area stripping upgrade

0282 06776007 ELIM EXT PAV MRK & MRKS (24") LF  4.000  0.000  3,025.000  3,025.00  12,100.00

Downtown area stripping upgrade

0283 06776008 ELIM EXT PAV MRK & MRKS (ARROW) EA  70.000  0.000  32.000  32.00  2,240.00

Downtown area stripping upgrade

0284 06776009 ELIM EXT PAV MRK & MRKS (DBL ARROW) EA  150.000  0.000  18.000  18.00  2,700.00

Downtown area stripping upgrade

0285 06776012 ELIM EXT PAV MRK & MRKS (WORD) EA  70.000  0.000  18.000  18.00  1,260.00

Downtown area stripping upgrade

151 06666309 RE PM W/RET REQ TY I (W)6"(SLD)(100MIL) LF  0.570  0.000  531,737.000  531,737.00  303,090.09

CO#01 Addition of White solid 6 inch line

196 06726010 REFL PAV MRKR TY II-C-R EA  5.250  0.000  15,441.000  15,441.00  81,065.25

addition of Reflective markers RPM

Category Subtotal $2,246,179.88

092200077STP 2024(102)HESPROJECT CONTROL

001CATEGORY DESCRIPTION ROADWAY

LINE

NBR

ITEM

CODE

SP

NBR

DESCRIPTION UNIT
UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNT

($)
SUPP DESCRIPTION

0155 06686065 000 PREFAB PAV MRK TY C (W) (6") (BRK) LF  2.000  1,300.000 -1,300.000  0.000  0.00

0160 06686066 000 PREFAB PAV MRK TY C (W) (6") (DOT) LF  2.000  200.000 -200.000  0.000  0.00
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0165 06686072 000 PREFAB PAV MRK TY C (W) (8") (SLD) LF  2.500  1,697.000 -1,697.000  0.000  0.00

0190 06686104 000 PREFAB PAV MRK TY C (Y) (6") (SLD) LF  2.000  1,246.000 -1,246.000  0.000  0.00

0195 06686105 000 PREFAB PAV MRK TY C (Y) (8") (SLD) LF  3.000  678.000 -678.000  0.000  0.00

0260 96026001 PAYMENT ADJUSTMENT-POS DOL  1.000  1,000.000  0.000  0.000  0.00

0261 96026002 PAYMENT ADJUSTMENT-NEG DOL -5.000  1,000.000  0.000  0.000  0.00

0263 96016001 MATERIAL ON HAND DOL  1.000  1,000.000  0.000  0.000  0.00

0265 96066055 FORCE ACCT-EROSION CONTROL MAINTENANCE DOL  1.000  1,000.000  0.000  0.000  0.00

0272 06686014 PREFAB PAV MRK TY B (W)(8")(SLD) LF  15.000  0.000  0.000  0.000  0.00

Downtown area stripping upgrade

0274 06686049 PREFAB PAV MRK TY B (Y)(8")(SLD) LF  15.000  0.000  0.000  0.000  0.00

Downtown area stripping upgrade

150 06666321 RE PM W/RET REQ TY I (Y)6"(SLD)(100MIL) LF  0.570  0.000  0.000  0.000  0.00

Adjustmen of extra yellow solid 6 inch

152 06666350 REFL PAV MRK TY I (W)12"(DOT)(100MIL) LF  1.800  0.000  0.000  0.000  0.00

Addition of Refl pav mrk 12 inch Dot

 0.00Category Subtotal

TOTAL ITEM EARNINGS THIS CONTRACT $2,246,179.88
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CONSTRUCTION ESTIMATE COMBINED 

($)

AMOUNTQTY PAID

TO DATE

BID

QUANTITY

UNIT

PRICE

UNITDESCRIPTIONSP

NBR

ITEM

CODE

01046009 000 SY  65.000REMOVING CONC (RIPRAP)  156.440  10,168.60 156.44

04166015 000 LF  90.000DRILL SHAFT (NON - REINFORCED) (12 IN)  126.000  11,340.00 126.00

04166018 000 LF  125.000DRILL SHAFT (SIGN MTS) (24 IN)  96.000  12,000.00 96.00

04166018 LF  215.000DRILL SHAFT (SIGN MTS) (24 IN)  48.000  10,320.00 96.00

New unit price for added work added by CO#004

04326009 000 CY  750.000RIPRAP (CONC) (CL B) (4")  19.660  14,745.00 19.82

05006001 000 LS  30,000.000MOBILIZATION  1.000  30,000.00 1.00

05026001 008 MO  2,500.000BARRICADES, SIGNS AND TRAFFIC HANDLING  6.000  15,000.00 6.00

06366007 001 SF  24.000REPLACE EXISTING ALUMINUM SIGNS(TY A)  58.000  1,392.00 58.00

06366008 001 SF  28.000REPLACE EXISTING ALUMINUM SIGNS(TY G)  3,095.750  86,681.00 3,095.75

06366009 001 SF  32.000REPLACE EXISTING ALUMINUM SIGNS(TY O)  3,857.500  123,440.00 3,857.50

06446051 000 EA  1,450.000IN SM RD SN SUP&AM TYS80(2)SA(P-EXAL)  2.000  2,900.00 2.00

06476001 000 LB  7.500INSTALL LRSS (STRUCT STEEL)  7,211.990  54,089.93 7,211.99

06476001 LB  8.500INSTALL LRSS (STRUCT STEEL)  1,746.000  14,841.00 7,211.99

New unit price for added work added by CO#004

06476003 000 EA  1,200.000REMOVE LRSA  22.000  26,400.00 22.00

06476003 EA  1,850.000REMOVE LRSA  2.000  3,700.00 22.00

New unit price for added work added by CO#004

06666018 007 LF  0.850REFL PAV MRK TY I (W)6"(DOT)(100MIL)  1,348.000  1,145.80 7,875.00

06666036 007 LF  0.620REFL PAV MRK TY I (W)8"(SLD)(100MIL)  27,711.000  17,180.82 52,500.00

06666042 007 LF  0.720REFL PAV MRK TY I (W)12"(SLD)(100MIL)  9,742.000  7,014.24 58,224.00

06666075 007 EA  300.000REFL PAV MRK TY I (W)(NUMBER)(100MIL)  37.000  11,100.00 106.00

06666225 007 LF  0.120PAVEMENT SEALER 6"  1,448,405.000  173,808.60 1,528,798.00

06666306 007 LF  0.570RE PM W/RET REQ TY I (W)6"(BRK)(100MIL)  153,130.000  87,284.10 191,392.00

06666309 LF  0.570RE PM W/RET REQ TY I (W)6"(SLD)(100MIL)  531,737.000  303,090.09 0.00

CO#01 Addition of White solid 6 inch line

06666321 007 LF  0.570RE PM W/RET REQ TY I (Y)6"(SLD)(100MIL)  530,655.000  302,473.35 1,599,906.00

06686006 LF  12.000PREFAB PAV MRK TY B (W)(6")(BRK)  1,400.000  16,800.00 0.00

06686007 LF  15.000PREFAB PAV MRK TY B (W)(6")(SLD)  280.000  4,200.00 0.00

New price, item Type B No Contrast added by CO#004

06686008 LF  12.000PREFAB PAV MRK TY B (W)(6")(DOT)  145.000  1,740.00 0.00

06686014 LF  12.000PREFAB PAV MRK TY B (W)(8")(SLD)  2,418.000  29,016.00 0.00

New price, item Type B No Contrast added by CO#004

06686014 LF  15.000PREFAB PAV MRK TY B (W)(8")(SLD)  0.000  0.00 0.00

06686018 LF  32.000PREFAB PAV MRK TY B (W)(24")(SLD)  2,599.000  83,168.00 0.00

06686019 EA  2,400.000PREFAB PAV MRK TY B (W)(ARROW)  34.000  81,600.00 0.00

06686020 EA  4,000.000PREFAB PAV MRK TY B (W)(DBL ARROW)  12.000  48,000.00 0.00

06686027 EA  4,500.000PREFAB PAV MRK TY B (W)(WORD)  18.000  81,000.00 0.00

06686047 LF  12.000PREFAB PAV MRK TY B (Y)(6")(SLD)  2,349.000  28,188.00 0.00

06686052 LF  32.000PREFAB PAV MRK TY B (Y)(24")(SLD)  70.000  2,240.00 0.00

06686076 000 LF  9.000PREFAB PAV MRK TY C (W) (24") (SLD)  682.000  6,138.00 3,474.00

06686077 000 EA  150.000PREFAB PAV MRK TY C (W) (ARROW)  28.000  4,200.00 30.00

06686078 000 EA  350.000PREFAB PAV MRK TY C (W) (DBL ARROW)  8.000  2,800.00 10.00

06686085 000 EA  275.000PREFAB PAV MRK TY C (W) (WORD)  25.000  6,875.00 16.00
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06686089 EA  550.000PREFAB PAV MRK TY C (W) (RR XING)  4.000  2,200.00 0.00

Add new item Rail Road crossing pavement mark TYC 

0668-6089

06726010 EA  5.250REFL PAV MRKR TY II-C-R  15,441.000  81,065.25 0.00

addition of Reflective markers RPM

06776001 LF  0.350ELIM EXT PAV MRK & MRKS (4")  15,840.000  5,544.00 0.00

06776003 LF  0.600ELIM EXT PAV MRK & MRKS (8")  1,000.000  600.00 0.00

06776007 LF  4.000ELIM EXT PAV MRK & MRKS (24")  3,025.000  12,100.00 0.00

06776008 EA  70.000ELIM EXT PAV MRK & MRKS (ARROW)  32.000  2,240.00 0.00

06776009 EA  150.000ELIM EXT PAV MRK & MRKS (DBL ARROW)  18.000  2,700.00 0.00

06776012 EA  70.000ELIM EXT PAV MRK & MRKS (WORD)  18.000  1,260.00 0.00

06786002 000 LF  0.040PAV SURF PREP FOR MRK (6")  17,634.000  705.36 2,546.00

06786004 000 LF  0.060PAV SURF PREP FOR MRK (8")  3,173.000  190.38 2,375.00

06786008 000 LF  0.300PAV SURF PREP FOR MRK (24")  3,474.000  1,042.20 3,474.00

06786009 000 EA  12.000PAV SURF PREP FOR MRK (ARROW)  57.000  684.00 30.00

06786010 000 EA  50.000PAV SURF PREP FOR MRK (DBL ARROW)  12.000  600.00 10.00

06786016 000 EA  12.000PAV SURF PREP FOR MRK (WORD)  14.000  168.00 16.00

60016001 000 DAY  50.000PORTABLE CHANGEABLE MESSAGE SIGN  22.000  1,100.00 10.00

61566006 000 EA  7,750.000REPLC LED HI MST IL(6 FIXT)(ASYM)(TY A)  50.000  387,500.00 50.00

61856002 002 DAY  150.000TMA (STATIONARY)  57.000  8,550.00 10.00

61856005 002 DAY  75.000TMA (MOBILE OPERATION)  30.000  2,250.00 42.00

96066053 DOL  1.000LAW ENFORCEMENT PERSONNEL  13,473.660  13,473.66 1,000.00

96066056 DOL  1.000FORCE ACCOUNT - SAFETY CONTINGENCY  6,127.500  6,127.50 1,000.00

$2,246,179.88TOTAL ITEM EARNINGS TO DATE


