
 3,030,511.41

646258001CONTRACT ID:

PROJECT: RMC - 646258001

CONTRACT:

02244231

PROJECTED AMOUNT: $6,977,100.00

CONTRACTOR:

HIGHWAY: IH0040

DISTRICT NAME:

COUNTY:

AREA ENGINEER:

AREA NUMBER: 050

J. LEE MILLIGAN, INC.

Clint Harms, P.E.

POTTER

ESTIMATE NUMBER:

to

CONTRACTOR'S ESTIMATE PACKAGE REPORT DATE: 09/08/26

02/22/2024AWARD DATE:

ESTIMATE PERIOD:

0029

08/31/2026

LETTING DATE:

NOTICE TO PROCEED DATE: 03/21/2024

02/02/2024

ESTIMATE PAID:

 788
 61.00

ADJ. PROJECTED AMOUNT: 

ESTIMATE TYPE: PROG WORK BEGIN DATE: 04/18/2024

$10,007,611.41

CONTRACT:

08/01/2026

AWARD AMOUNT: $6,977,100.00

AMARILLO

% COMPLETE:

% TIME USED:

% RETAINAGE:  0.00

 99.62

ACCEPTED DATE:

PHYSICAL WORK COMPLETION DATE:

00/00/0000

00/00/0000

 57.47

$0.00 $5,751,786.28 $5,751,786.28 

RECAPITULATION

PAID TO CONTRACTOR

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $5,751,786.28 $5,751,786.28 

$0.00 $0.00 $0.00 

$0.00 $5,751,786.28 

OTHER ADJUSTMENTS

DISINCENTIVE

INCENTIVE

LIQUIDATED DAMAGES

RETAINAGE

NON-PARTICIPATING

PARTICIPATING

THIS ESTIMATEPREV TO DATETOTAL TO DATE

ITEM EARNINGS $5,751,786.28 

CONTRACT ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION: 

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Contract Adjustments for this estimate***

LINE ITEM ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Line Item Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE
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LIQ DAMAGE RATE:

LIQUIDATED DAMAGES:

TOTAL:

$1,317.00

$0.00

ASSESSED LIQ DAMAGES:

DAYS AT

$1,317.00PER DAY

 0

 0

C. O. ADJUSTED DAYS:

 788

BID DAYS:

CURRENT DAYS:

DAYS CHARGED TO DATE:

WORK BEGIN DATE:

TIME CHARGES BEGIN:

PHYSICAL WORK COMPLETE: 00/00/0000

04/18/2024

04/01/2024

 730

 61

 791

CONTRACT TIME STATEMENT

DAILY BREAKDOWN

Date or Days

Charged

Days

Credited

PERIOD SUMMARY

Days

Date or

Days

Days

Charged

Days

Credited

Diary

Adjustment

 31  0  31

AWAITING AE ACCEPTA 31

08/01/2026  1 AWAITING AE ACCEPTANCE

08/02/2026  1 AWAITING AE ACCEPTANCE

08/03/2026  1 AWAITING AE ACCEPTANCE

08/04/2026  1 AWAITING AE ACCEPTANCE

08/05/2026  1 AWAITING AE ACCEPTANCE

08/06/2026  1 AWAITING AE ACCEPTANCE

08/07/2026  1 AWAITING AE ACCEPTANCE

08/08/2026  1 AWAITING AE ACCEPTANCE

08/09/2026  1 AWAITING AE ACCEPTANCE

08/10/2026  1 AWAITING AE ACCEPTANCE

08/11/2026  1 AWAITING AE ACCEPTANCE

08/12/2026  1 AWAITING AE ACCEPTANCE

08/13/2026  1 AWAITING AE ACCEPTANCE

08/14/2026  1 AWAITING AE ACCEPTANCE

08/15/2026  1 AWAITING AE ACCEPTANCE

08/16/2026  1 AWAITING AE ACCEPTANCE

08/17/2026  1 AWAITING AE ACCEPTANCE

08/18/2026  1 AWAITING AE ACCEPTANCE

08/19/2026  1 AWAITING AE ACCEPTANCE

08/20/2026  1 AWAITING AE ACCEPTANCE

08/21/2026  1 AWAITING AE ACCEPTANCE

08/22/2026  1 AWAITING AE ACCEPTANCE

08/23/2026  1 AWAITING AE ACCEPTANCE

08/24/2026  1 AWAITING AE ACCEPTANCE

08/25/2026  1 AWAITING AE ACCEPTANCE

08/26/2026  1 AWAITING AE ACCEPTANCE

08/27/2026  1 AWAITING AE ACCEPTANCE

08/28/2026  1 AWAITING AE ACCEPTANCE

08/29/2026  1 AWAITING AE ACCEPTANCE

08/30/2026  1 AWAITING AE ACCEPTANCE

08/31/2026  1 AWAITING AE ACCEPTANCE
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WORK PERFORMED THIS PERIOD *** NO ITEM EARNINGS THIS ESTIMATE***

$0.00TOTAL ITEM EARNINGS THIS ESTIMATE
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CONTRACT LINE ITEMS 

646258001PROJECT CONTROLRMC - 646258001

001 ROADWAYCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

 160 80396112 AGGR (TY B GR 4) (DEL) (ST14) TON  92.300  0.000  1,268.000  1,243.69  114,792.59

Lipscomb Co FM 3004

 178 05066032 BLADING WORK (EROSION & SEDMT CONT) HR  325.000  0.000  4.000  4.00  1,300.00

DISK PLOW SL 335 CENTER MEDIAN DUE TO BLOWING DIRT

0075 03546002 000 PLAN & TEXT ASPH CONC PAV(0" TO 2") SY  6.900  20,000.000  0.000  30,226.51  208,562.92

0077 03546002 PLAN & TEXT ASPH CONC PAV(0" TO 2") SY  4.000  0.000  23,524.000  20,560.10  82,240.40

Milling for US 54 Sherman Co Dumas Area work

0080 03546025 000 PLANE ASPH CONC PAV(4" TO 6") SY  9.750  15,000.000  0.000  8,319.00  81,110.25

0085 03546107 000 PLANE ASPH CONC PAV (3" TO 4") SY  7.150  15,000.000  0.000  5,443.17  38,918.67

0090 03546157 000 PLAN ASHP CONC PAV (2" TO 3") SY  5.100  50,000.000  0.000  31,518.41  160,743.89

0100 05006003 008 MOBILIZATION (CALLOUT 1) EA  19,850.000  15.000  0.000  6.00  119,100.00

0105 05006004 008 MOBILIZATION (CALLOUT 2) EA  3,300.000  10.000  0.000  4.00  13,200.00

0110 05296008 000 CONC CURB & GUTTER (TY II) LF  91.000  600.000  0.000  285.00  25,935.00

0120 30766044 000 D-GR HMA TY-D PG70-28 TON  227.500  10,000.000  0.000  10,631.65  2,418,700.39

0122 30776057 SP MIXES SP-D PG70-28 TON  240.000  0.000  2,587.000  2,293.30  550,392.00

Hot Mix for US 54 Sherman Co Dumas Area Work

0135 61856002 002 TMA (STATIONARY) DAY  685.000  50.000  0.000  16.00  10,960.00

0140 70266001 000 BLADING OF SNOW AND ICE HR  675.000  100.000  0.000  200.00  135,000.00

0145 80116001 D-GR HMA(SQ) TY D PG 64-22 (PICKUP) TON  110.000  0.000  2,500.000  1,275.48  140,302.80

0150 96086001 UNIQUE CHANGE ORDER ITEM 1 DOL  75.000  0.000  2,000.000  1,247.50  93,562.50

Winter Patch Mix Stocked north of Dumas at FM 119 & SH 287

0155 96086001 UNIQUE CHANGE ORDER ITEM 1 DOL  75.000  0.000  2,000.000  1,247.50  93,562.50

Winter Patching Material Stocked at S of Canadian SH60 &SH83

0215 04036001 TEMPORARY SPL SHORING SF  43.000  0.000  322.000  322.00  13,846.00

Weir Installation NW LP 335 & RM 1061

0220 04236005 RETAINING WALL (SPREAD FOOTING) SF  212.750  0.000  579.200  579.20  123,224.80

Weir Installation NW LP 335 & RM 1061

0225 04326002 RIPRAP (CONC)(5 IN) CY  1,425.000  0.000  10.000  10.00  14,250.00

Weir Installation NW LP 335 & RM 1061

0240 80166070 AGGR(TY-B)(GR-4)(DEL)(ST3) TON  62.250  0.000  1,485.000  1,482.14  92,263.22

IH40 Frontage Rd & SH 70

0245 80166072 AGGR(TY-B)(GR-4)(DEL)(ST5) TON  64.000  0.000  242.000  241.47  15,454.08

Dumas Maintenance FM 2203

0250 80166073 AGGR(TY-B)(GR-4)(DEL)(ST6) TON  74.500  0.000  440.000  882.50  65,746.25

Stratford Maintenance

165 80396102 AGGR (TY B GR 4) (DEL) (ST4) TON  86.600  0.000  877.000  895.91  77,585.81

Lipscomb Co FM 1920

170 80396111 AGGR (TY B GR 4) (DEL) (ST13) TON  62.900  0.000  2,174.000  2,338.10  147,066.49

Carson Co FM 294

175 80396107 AGGR (TY B GR 4) (DEL) (ST9) TON  55.200  0.000  756.000  752.59  41,542.97

Moore Co FM 2589
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001 ROADWAYCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

180 80396108 AGGR (TY B GR 4) (DEL) (ST10) TON  57.600  0.000  1,757.000  1,764.34  101,625.98

Moore Co FM 2203

185 80396104 AGGR (TY B GR 4) (DEL) (ST6) TON  60.900  0.000  1,774.000  1,781.16  108,472.64

190 80396099 AGGR (TY B GR 4) (DEL) (ST1) TON  68.400  0.000  4,405.000  4,394.22  300,564.65

Sherman Co FM 1573 E/W

195 80396100 AGGR (TY B GR 4) (DEL) (ST2) TON  73.500  0.000  3,113.000  3,107.12  228,373.32

Sherman Co FM 1573 N/S

205 96086002 UNIQUE CHANGE ORDER ITEM 2 DOL  1.000  0.000  45,686.000  45,686.00  45,686.00

Paradigm Traffic System LP 335 & Arden Rd

Category Subtotal $5,664,086.12

646258001RMC - 646258001PROJECT CONTROL

001CATEGORY DESCRIPTION ROADWAY

LINE

NBR

ITEM

CODE

SP

NBR

DESCRIPTION UNIT
UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNT

($)
SUPP DESCRIPTION

0060 01046010 000 REMOVING CONC (RIPRAP) CY  300.000  250.000  0.000  0.000  0.00

0065 01046022 000 REMOVING CONC (CURB AND GUTTER) LF  62.000  500.000  0.000  0.000  0.00

0070 03516013 000 FLEXIBLE PAVEMENT STRUCTURE REPAIR(4") SY  403.250  500.000  0.000  0.000  0.00

0095 04326005 000 RIPRAP (CONC) (CL A ) CY  1,355.000  100.000  0.000  0.000  0.00

0115 05316001 000 CONC SIDEWALKS (4") SY  280.000  400.000  0.000  0.000  0.00

0125 30766045 000 D-GR HMA TY-D SAC-A PG70-28 TON  199.500  15,000.000  0.000  0.000  0.00

0130 60016001 000 PORTABLE CHANGEABLE MESSAGE SIGN DAY  835.000  25.000  0.000  0.000  0.00

0230 80166068 AGGR(TY-B)(GR-4)(DEL)(ST1) TON  95.500  0.000  1,826.000  0.000  0.00

Lipscomb FM3260

0235 80166069 AGGR(TY-B)(GR-4)(DEL)(ST2) TON  86.750  0.000  330.000  0.000  0.00

Canadian Maintenance Yard

200 96086003 UNIQUE CHANGE ORDER ITEM 3 DOL  1.000  0.000  1.000  0.000  0.00

Bond Costs

 0.00Category Subtotal

PROJECT RMC - 646258001 CONTROL 646258001

CATEGORY DESCRIPTIONNO CATEGORY MISC

LINE

NBR

ITEM

CODE

SP

NBR

DESCRIPTION UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE $

AMOUNT

SUPP DESCRIPTION

0210 96086004 UNIQUE CHANGE ORDER ITEM 4 DOL  1.000  0.000  87,700.160  87,700.16  87,700.16

Precast Concrete Footings and Prestressed Beams FM 2590

 87,700.16Category Subtotal

TOTAL ITEM EARNINGS THIS CONTRACT $5,751,786.28
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CONSTRUCTION ESTIMATE COMBINED 

($)

AMOUNTQTY PAID

TO DATE

BID

QUANTITY

UNIT

PRICE

UNITDESCRIPTIONSP

NBR

ITEM

CODE

03546002 SY  4.000PLAN & TEXT ASPH CONC PAV(0" TO 2")  20,560.100  82,240.40 20,000.00

Milling for US 54 Sherman Co Dumas Area work

03546002 000 SY  6.900PLAN & TEXT ASPH CONC PAV(0" TO 2")  30,226.510  208,562.92 20,000.00

03546025 000 SY  9.750PLANE ASPH CONC PAV(4" TO 6")  8,319.000  81,110.25 15,000.00

03546107 000 SY  7.150PLANE ASPH CONC PAV (3" TO 4")  5,443.170  38,918.67 15,000.00

03546157 000 SY  5.100PLAN ASHP CONC PAV (2" TO 3")  31,518.410  160,743.89 50,000.00

04036001 SF  43.000TEMPORARY SPL SHORING  322.000  13,846.00 0.00

Weir Installation NW LP 335 & RM 1061

04236005 SF  212.750RETAINING WALL (SPREAD FOOTING)  579.200  123,224.80 0.00

Weir Installation NW LP 335 & RM 1061

04326002 CY  1,425.000RIPRAP (CONC)(5 IN)  10.000  14,250.00 0.00

Weir Installation NW LP 335 & RM 1061

05006003 008 EA  19,850.000MOBILIZATION (CALLOUT 1)  6.000  119,100.00 15.00

05006004 008 EA  3,300.000MOBILIZATION (CALLOUT 2)  4.000  13,200.00 10.00

05066032 HR  325.000BLADING WORK (EROSION & SEDMT CONT)  4.000  1,300.00 0.00

05296008 000 LF  91.000CONC CURB & GUTTER (TY II)  285.000  25,935.00 600.00

30766044 000 TON  227.500D-GR HMA TY-D PG70-28  10,631.650  2,418,700.39 10,000.00

30776057 TON  240.000SP MIXES SP-D PG70-28  2,293.300  550,392.00 0.00

Hot Mix for US 54 Sherman Co Dumas Area Work

61856002 002 DAY  685.000TMA (STATIONARY)  16.000  10,960.00 50.00

70266001 000 HR  675.000BLADING OF SNOW AND ICE  200.000  135,000.00 100.00

80116001 TON  110.000D-GR HMA(SQ) TY D PG 64-22 (PICKUP)  1,275.480  140,302.80 0.00

80166070 TON  62.250AGGR(TY-B)(GR-4)(DEL)(ST3)  1,482.140  92,263.22 0.00

IH40 Frontage Rd & SH 70

80166072 TON  64.000AGGR(TY-B)(GR-4)(DEL)(ST5)  241.470  15,454.08 0.00

Dumas Maintenance FM 2203

80166073 TON  74.500AGGR(TY-B)(GR-4)(DEL)(ST6)  882.500  65,746.25 0.00

Stratford Maintenance

80396099 TON  68.400AGGR (TY B GR 4) (DEL) (ST1)  4,394.220  300,564.65 0.00

Sherman Co FM 1573 E/W

80396100 TON  73.500AGGR (TY B GR 4) (DEL) (ST2)  3,107.120  228,373.32 0.00

Sherman Co FM 1573 N/S

80396102 TON  86.600AGGR (TY B GR 4) (DEL) (ST4)  895.910  77,585.81 0.00

Lipscomb Co FM 1920

80396104 TON  60.900AGGR (TY B GR 4) (DEL) (ST6)  1,781.160  108,472.64 0.00

80396107 TON  55.200AGGR (TY B GR 4) (DEL) (ST9)  752.590  41,542.97 0.00

Moore Co FM 2589

80396108 TON  57.600AGGR (TY B GR 4) (DEL) (ST10)  1,764.340  101,625.98 0.00

Moore Co FM 2203

80396111 TON  62.900AGGR (TY B GR 4) (DEL) (ST13)  2,338.100  147,066.49 0.00

Carson Co FM 294

80396112 TON  92.300AGGR (TY B GR 4) (DEL) (ST14)  1,243.690  114,792.59 0.00

Lipscomb Co FM 3004

96086001 DOL  75.000UNIQUE CHANGE ORDER ITEM 1  2,495.000  187,125.00 0.00



CONTRACT ID 646258001 CONTRACTOR'S ESTIMATE PACKAGE Page 7 of 7ESTIMATE 0029

Winter Patch Mix Stocked north of Dumas at FM 119 & SH 287

96086002 DOL  1.000UNIQUE CHANGE ORDER ITEM 2  45,686.000  45,686.00 0.00

Paradigm Traffic System LP 335 & Arden Rd

96086004 DOL  1.000UNIQUE CHANGE ORDER ITEM 4  87,700.160  87,700.16 0.00

Precast Concrete Footings and Prestressed Beams FM 2590

$5,751,786.28TOTAL ITEM EARNINGS TO DATE


