g

st A s Department of Transportation
siteManager
g
CONTRACT ID: 646843001
PROJECT: MMC - A00210128
CONTRACT: 08251403
AWARD AMOUNT: $605,977.13
PROJECTED AMOUNT: $605,977.13
ADJ. PROJECTED AMOUNT:  $613,172.63
CONTRACTOR: NSG LOGISTICS, LLC
ESTIMATE NUMBER: 0012
ESTIMATE PAID: Vi
ESTIMATE PERIOD: 08/01/2026 to 08/31/2026
ESTIMATE TYPE: PROG
% COMPLETE: 100.00
% TIME USED: 98.08
% RETAINAGE: 0.00

CONTRACTOR'S ESTIMATE PACKAGE

HIGHWAY:
DISTRICT NAME:
COUNTY:

AREA ENGINEER:
AREA NUMBER:

LETTING DATE:
AWARD DATE:

NOTICE TO PROCEED DATE:

WORK BEGIN DATE:
ACCEPTED DATE:

PHYSICAL WORK COMPLETION DATE:

REPORT DATE: 09/08/26

IH0035

AUSTIN

TRAVIS

Omar X. De Leon, P.E.

770
08/13/2025
08/14/2025
09/02/2025
09/08/2025
00/00/0000
00/00/0000



RECAPITULATION

ITEM EARNINGS
PARTICIPATING
NON-PARTICIPATING
RETAINAGE
LIQUIDATED DAMAGES
INCENTIVE
DISINCENTIVE

OTHER ADJUSTMENTS

OWED TO CONTRACTOR
PREVIOUS ACCOUNT BALANCE

CURRENT BALANCE
PAID TO CONTRACTOR

RECAPITULATION

ITEM EARNINGS
PARTICIPATING
NON-PARTICIPATING
RETAINAGE
LIQUIDATED DAMAGES
INCENTIVE
DISINCENTIVE

OTHER ADJUSTMENTS

OWED TO CONTRACTOR
PREVIOUS ACCOUNT BALANCE

CURRENT BALANCE
PAID TO CONTRACTOR

Estimate Number

TOTAL TO DATE

$894,985.52
$0.00
$894,985.52
$0.00
$0.00
$0.00
$0.00
$0.00

$894,985.52

Estimate Number

0012

PREV TO DATE

$650,040.21
$0.00
$650,040.21
$0.00
$0.00
$0.00
$0.00
$0.00

THIS ESTIMATE

$244,945.31
$0.00
$244,945.31
$0.00
$0.00
$0.00
$0.00
$0.00

$650,040.21

0011

Negative Estimate Period

Note: See Worked Performed Section for previous history.

$244,945.31
($8,429.19)

$236,516.12
$236,516.12

THIS ESTIMATE

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
($8,429.19)

-$8,429.19
$0.00



Estimate Number 0010

RECAPITULATION

ITEM EARNINGS

PARTICIPATING

NON-PARTICIPATING Negative Estimate Period
RETAINAGE

LIQUIDATED DAMAGES

INCENTIVE

DISINCENTIVE

OTHER ADJUSTMENTS

Note: See Worked Performed Section for previous history.

OWED TO CONTRACTOR
PREVIOUS ACCOUNT BALANCE

CURRENT BALANCE
PAID TO CONTRACTOR

Estimate Number 0009

RECAPITULATION

ITEM EARNINGS

PARTICIPATING

NON-PARTICIPATING Negative Estimate Period
RETAINAGE

LIQUIDATED DAMAGES

INCENTIVE

DISINCENTIVE

OTHER ADJUSTMENTS

Note: See Worked Performed Section for previous history.

OWED TO CONTRACTOR
PREVIOUS ACCOUNT BALANCE

CURRENT BALANCE
PAID TO CONTRACTOR

THIS ESTIMATE

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
($8,429.19)

-$8,429.19
$0.00

THIS ESTIMATE

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
($8,429.19)

-$8,429.19
$0.00



Estimate Number 0008

RECAPITULATION

ITEM EARNINGS

PARTICIPATING

NON-PARTICIPATING Negative Estimate Period
RETAINAGE

LIQUIDATED DAMAGES

INCENTIVE

DISINCENTIVE

OTHER ADJUSTMENTS

Note: See Worked Performed Section for previous history.

OWED TO CONTRACTOR

CONTRACT ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:
ADJUSTMENT AMOUNT:
REMARKS:

**There are no Contract Adjustments for this estimate***

THIS ESTIMATE

($8,429.19)
$0.00
($8,429.19)
$0.00
$0.00
$0.00
$0.00
$0.00

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE

($8,429.19)

LINE ITEM ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:
ADJUSTMENT AMOUNT:

REMARKS:

***There are no Line Item Adjustments for this estimate***



CONTRACT ID 646843001

CONTRACT TIME STATEMENT

WORK BEGIN DATE:

TIME CHARGES BEGIN:

BID DAYS:

C. O. ADJUSTED DAYS:
CURRENT DAYS:

DAYS CHARGED TO DATE:
PHYSICAL WORK COMPLETE:

ESTIMATE

09/08/2025
00/00/0000
365
0
365
358
00/00/0000

WN

DAILY BREAKDO!

Date or Days

Days Charged
08/01/2026
08/02/2026
08/03/2026
08/04/2026
08/05/2026
08/06/2026
08/07/2026
08/08/2026
08/09/2026
08/10/2026
08/11/2026
08/12/2026
08/13/2026
08/14/2026
08/15/2026
08/16/2026
08/17/2026
08/18/2026
08/19/2026
08/20/2026
08/21/2026
08/22/2026
08/23/2026
08/24/2026
08/25/2026
08/26/2026
08/27/2026
08/28/2026
08/29/2026
08/30/2026
08/31/2026

- a4 a4 a2 a2 A A A A A A A A A A A A A A A A A A A A A

Days
Credited

CONTRACTOR'S ESTIMATE PACKAGE

ASSESSED LIQ DAMAGES:
LIQ DAMAGE RATE:
LIQUIDATED DAMAGES:

TOTAL:

Diary
Adjustment

0

$618.00

0

DAYS AT

PER DAY $618.00
$0.00

PERIOD SUMMARY

Date or Days Days
Days Charged Credited
31 31 0
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CONTRACT ID 646843001 ESTIMATE 0012 CONTRACTOR'S ESTIMATE PACKAGE Page 6 of 10

WORK PERFORMED THIS PERIOD

Estimate Number 0012

PROJECT MMC - A00210128 CONTROL 646843001

CATEGORY 001 DESCRIPTION ROADWAY
LINE ITEM SP DESCRIPTION UNIT UNIT QTY THIS AMOUNT PAID Total Bid QTY Paid
NBR CODE NBR PRICE ESTIMATE THIS FSTIMATF Quantity To Date
0100 80147125 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 10) TON 378.840 448.040 $169,735.47 585.00 908.26
0150 80147539 000 CAT 8C-B BRINE SALT (DEL)(SITE 6) BAG 218.860 22.000 $4,814.92 60.00 58.00
0155 80147543 000 CAT 8C-B BRINE SALT (DEL)(SITE 10) BAG 216.750 134.000 $29,044.50 100.00 296.00
0160 80147544 000 CAT 8C-B BRINE SALT (DEL)(SITE 11) BAG 209.110 22.000 $4,600.42 60.00 76.00
0210 80147581 000 BRINE SOLUTION (DEL)(SITE 10) GAL 0.430 75,000.000 $32,250.00 115,000.00 200,000.00
0215 80147582 000 BRINE SOLUTION (DEL)(SITE 11) GAL 0.450 10,000.000 $4,500.00 20,000.00 30,000.00

TOTAL ITEM EARNINGS THIS ESTIMATE $244,945.31



CONTRACT ID 646843001 ESTIMATE 0012 CONTRACTOR'S ESTIMATE PACKAGE
WORK PERFORMED THIS PERIOD
Estimate Number 0008

PROJECT MMC - A00210128 CONTROL 646843001

CATEGORY 001 DESCRIPTION ROADWAY
LINE ITEM SP DESCRIPTION UNIT UNIT QTY THIS
NBR CODE NBR PRICE ESTIMATE
0100 80147125 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 10) TON 378.840 -22.250

TOTAL ITEM EARNINGS THIS ESTIMATE

AMOUNT PAID
THIS FSTIMATF

-$8,429.19

$-8,429.19

Page 7 of 10
Total Bid QTY Paid
Quantity To Date
585.00 908.26




CONTRACT ID

646843001

CONTRACT LINE ITEMS

PROJECT MMC - A00210128 CONTROL 646843001

CATEGORY 001 DESCRIPTION

LINE ITEM SP DESCRIPTION

NBR CODE NBR SUPP DESCRIPTION

0080 80147120 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 5)

0085 80147121 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 6)

0090 80147123 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 8)

0100 80147125 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 10)

0105 80147126 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 11)

0132 80147197 CAT 6 SODIUM CHLORIDE (DEL)(SITE 6)
CO#1 - 50Ib bag delivery to San Marcos Mnt.

0135 80147198 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 7)

0150 80147539 000 CAT 8C-B BRINE SALT (DEL)(SITE 6)

0155 80147543 000 CAT 8C-B BRINE SALT (DEL)(SITE 10)

0160 80147544 000 CAT 8C-B BRINE SALT (DEL)(SITE 11)

0165 80147572 000 BRINE SOLUTION (DEL)(SITE 1)

0170 80147573 000 BRINE SOLUTION (DEL)(SITE 2)

0175 80147574 000 BRINE SOLUTION (DEL)(SITE 3)

0185 80147576 000 BRINE SOLUTION (DEL)(SITE 5)

0195 80147578 000 BRINE SOLUTION (DEL)(SITE 7)

0200 80147579 000 BRINE SOLUTION (DEL)(SITE 8)

0205 80147580 000 BRINE SOLUTION (DEL)(SITE 9)

0210 80147581 000 BRINE SOLUTION (DEL)(SITE 10)

0215 80147582 000 BRINE SOLUTION (DEL)(SITE 11)

PROJECT MMC - A00210128 CONTROL 646843001

CATEGORY 001 DESCRIPTION

LINE ITEM SP DESCRIPTION

NBR CODE NBR SUPP DESCRIPTION

0060 80147116 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 1)

0065 80147117 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 2)

0070 80147118 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 3)

0075 80147119 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 4)

0095 80147124 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 9)

0110 80147192 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 1)

0115 80147193 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 2)

0120 80147194 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 3)

0125 80147195 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 4)

0130 80147196 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 5)

0140 80147199 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 8)

0145 80147200 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 9)

0180 80147575 000 BRINE SOLUTION (DEL)(SITE 4)

0190 80147577 000 BRINE SOLUTION (DEL)(SITE 6)

9000 96057009 MMC/TMC ACTUAL DAMAGES

ESTIMATE 0012

ROADWAY

ROADWAY

UNIT

TON
TON
TON
TON
TON
BAG

BAG
BAG
BAG
BAG
GAL
GAL
GAL
GAL
GAL
GAL
GAL
GAL
GAL

UNIT

TON
TON
TON
TON
TON
BAG
BAG
BAG
BAG
BAG
BAG
BAG
GAL
GAL
DOL

CONTRACTOR'S ESTIMATE PACKAGE

UNIT
PRICE

377.940
383.730
384.000
378.840
374.910

15.990

15.990
218.860
216.750
209.110

0.420
0.430
0.410
0.390
0.390
0.410
0.370
0.430
0.450

UNIT
PRICE

386.630
370.290
386.630
377.150
378.990
16.050
16.080
16.060
15.820
15.980
15.850
15.760
0.420
0.390
-1.000

BID
QUANTITY

50.000
75.000
50.000
585.000
150.000
0.000

600.000
60.000
100.000
60.000
10,000.000
10,000.000
15,000.000
10,000.000
10,000.000
15,000.000
15,000.000
115,000.000
20,000.000

BID
QUANTITY

25.000
22.500
25.000
25.000
50.000
450.000
600.000
600.000
100.000
450.000
450.000
450.000
10,000.000
5,000.000
1.000

NET CO QTY PAID
QUANTITY TO DATE
0.000 22.50
0.000 22.50
0.000 22.50
0.000 908.26
0.000 769.51
450.000 450.00
0.000 900.00
0.000 58.00
0.000 296.00
0.000 76.00
0.000 5,000.00
0.000 5,000.00
0.000 5,000.00
0.000 12,000.00
0.000 5,000.00
0.000 20,000.00
0.000 4,500.00
0.000 200,000.00
0.000 30,000.00
Category Subtotal
NET CO QTY PAID
QUANTITY TO DATE
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000

Page 8 of 10

AMOUNT
$

8,503.65
8,633.93
8,640.00
344,085.21
288,496.99
7,195.50

14,391.00
12,693.88
64,158.00
15,892.36
2,100.00
2,150.00
2,050.00
4,680.00
1,950.00
8,200.00
1,665.00
86,000.00
13,500.00

$894,985.52

AMOUNT
($)

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00



CONTRACT ID 646843001 ESTIMATE 0012 CONTRACTOR'S ESTIMATE PACKAGE Page 9 of 10

9001 96027010 DEMURRAGE DOL 1.000 1.000 0.000 0.000 0.00

Category Subtotal 0.00

TOTAL ITEM EARNINGS THIS CONTRACT $894,985.52



CONTRACT ID 646843001 ESTIMATE 0012

CONSTRUCTION ESTIMATE COMBINED

ITEM SP DESCRIPTION
CODE NBR
80147120 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 5)
80147121 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 6)
80147123 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 8)
80147125 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 10)
80147126 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 11)
80147197 CAT 6 SODIUM CHLORIDE (DEL)(SITE 6)
CO#1 - 50Ib bag delivery to San Marcos Mnt.
80147198 000 CAT 6 SODIUM CHLORIDE (DEL)(SITE 7)
80147539 000 CAT 8C-B BRINE SALT (DEL)(SITE 6)
80147543 000 CAT 8C-B BRINE SALT (DEL)(SITE 10)
80147544 000 CAT 8C-B BRINE SALT (DEL)(SITE 11)
80147572 000 BRINE SOLUTION (DEL)(SITE 1)
80147573 000 BRINE SOLUTION (DEL)(SITE 2)
80147574 000 BRINE SOLUTION (DEL)(SITE 3)
80147576 000 BRINE SOLUTION (DEL)(SITE 5)
80147578 000 BRINE SOLUTION (DEL)(SITE 7)
80147579 000 BRINE SOLUTION (DEL)(SITE 8)
80147580 000 BRINE SOLUTION (DEL)(SITE 9)
80147581 000 BRINE SOLUTION (DEL)(SITE 10)
80147582 000 BRINE SOLUTION (DEL)(SITE 11)

CONTRACTOR'S ESTIMATE PACKAGE

UNIT

TON
TON
TON
TON
TON
BAG

BAG
BAG
BAG
BAG
GAL
GAL
GAL
GAL
GAL
GAL
GAL
GAL
GAL

UNIT
PRICE

377.940
383.730
384.000
378.840
374.910

15.990

15.990
218.860
216.750
209.110

0.420
0.430
0.410
0.390
0.390
0.410
0.370
0.430
0.450

TOTAL ITEM EARNINGS TO DATE

BID
QUANTITY

50.00
75.00
50.00
585.00
150.00
0.00

600.00
60.00
100.00
60.00
10,000.00
10,000.00
15,000.00
10,000.00
10,000.00
15,000.00
15,000.00
115,000.00
20,000.00

QTY PAID
TO DATE

22.500
22.500
22.500
908.260
769.510
450.000

900.000
58.000
296.000
76.000
5,000.000
5,000.000
5,000.000
12,000.000
5,000.000
20,000.000
4,500.000
200,000.000
30,000.000

AMOUNT
$)

8,503.65
8,633.93
8,640.00
344,085.21
288,496.99
7,195.50

14,391.00
12,693.88
64,158.00
15,892.36
2,100.00
2,150.00
2,050.00
4,680.00
1,950.00
8,200.00
1,665.00
86,000.00
13,500.00

$894,985.52
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