
 897,167.50

648288001CONTRACT ID:

PROJECT: BPM - A00214877

CONTRACT:

05251603

PROJECTED AMOUNT: $600,978.00

CONTRACTOR:

HIGHWAY: SH0361

DISTRICT NAME:

COUNTY:

AREA ENGINEER:

AREA NUMBER: 058

TAYLOR BRIDGE LLC

Rene Zavala, Jr., P.E.

NUECES

ESTIMATE NUMBER:

to

CONTRACTOR'S ESTIMATE PACKAGE REPORT DATE: 07/08/26

05/20/2025AWARD DATE:

ESTIMATE PERIOD:

0012

06/30/2026

LETTING DATE:

NOTICE TO PROCEED DATE: 06/12/2025

05/20/2025

ESTIMATE PAID:

 153
-1.00  76.00

ADJ. PROJECTED AMOUNT: 

ESTIMATE TYPE: PROG WORK BEGIN DATE: 07/01/2025

$1,498,145.50

CONTRACT:

06/01/2026

AWARD AMOUNT: $599,978.00

CORPUS CHRISTI

% COMPLETE:

% TIME USED:

% RETAINAGE:  0.00

 105.56

ACCEPTED DATE:

PHYSICAL WORK COMPLETION DATE:

00/00/0000

00/00/0000

 100.00

$85,625.00 $1,423,148.83 $1,508,773.83 

RECAPITULATION

PAID TO CONTRACTOR

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

($6,080.00)$0.00 ($6,080.00)

$0.00 $0.00 $0.00 

$91,705.00 $1,423,148.83 $1,514,853.83 

$0.00 $0.00 $0.00 

$91,705.00 $1,514,853.83 

OTHER ADJUSTMENTS

DISINCENTIVE

INCENTIVE

LIQUIDATED DAMAGES

RETAINAGE

NON-PARTICIPATING

PARTICIPATING

THIS ESTIMATEPREV TO DATETOTAL TO DATE

ITEM EARNINGS $1,423,148.83 

CONTRACT ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION: 

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Contract Adjustments for this estimate***

LINE ITEM ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Line Item Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE
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LIQ DAMAGE RATE:

LIQUIDATED DAMAGES:

TOTAL:

$760.00

$6,080.00

ASSESSED LIQ DAMAGES:

DAYS AT

$760.00PER DAY

 8

 8

C. O. ADJUSTED DAYS:

 152

BID DAYS:

CURRENT DAYS:

DAYS CHARGED TO DATE:

WORK BEGIN DATE:

TIME CHARGES BEGIN:

PHYSICAL WORK COMPLETE: 00/00/0000

07/01/2025

00/00/0000

 68

 76

 144

CONTRACT TIME STATEMENT

DAILY BREAKDOWN

Date or Days

Charged

Days

Credited

PERIOD SUMMARY

Days

Date or

Days

Days

Charged

Days

Credited

Diary

Adjustment

 30  15  15

RAIN 2

SATURDAY 4

SUNDAY 4

TOO WET 5

06/01/2026  1

06/02/2026  1 RAIN

06/03/2026  1 RAIN

06/04/2026  1

06/05/2026  1

06/06/2026  1 SATURDAY

06/07/2026  1 SUNDAY

06/08/2026  1

06/09/2026  1

06/10/2026  1

06/11/2026  1

06/12/2026  1

06/13/2026  1 SATURDAY

06/14/2026  1 SUNDAY

06/15/2026  1 TOO WET

06/16/2026  1 TOO WET

06/17/2026  1 TOO WET

06/18/2026  1 TOO WET

06/19/2026  1 TOO WET

06/20/2026  1 SATURDAY

06/21/2026  1 SUNDAY

06/22/2026  1

06/23/2026  1

06/24/2026  1

06/25/2026  1

06/26/2026  1

06/27/2026  1 SATURDAY

06/28/2026  1 SUNDAY

06/29/2026  1

06/30/2026  1
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WORK PERFORMED THIS PERIOD

BPM - A00214877 648288001PROJECT CONTROL

CATEGORY 001 DESCRIPTION ROADWAY

ITEM

CODE

DESCRIPTION UNIT UNIT

PRICE

QTY THIS

ESTIMATE

SP

NBR

LINE

NBR

Total Bid 

Quantity

QTY Paid 

To Date

AMOUNT PAID 

THIS ESTIMATE

0065 04007010 CEM STABIL BKFL000 CY  750.000 $3,750.00 5.000  20.00 22.00

0075 04297007 CONC STR REPAIR (VERTICAL & OVERHEAD)000 SF  750.000 $73,875.00 98.500  889.14 807.95

0085 04327043 RIPRAP (STONE PROTECTION)(18 IN)000 CY  200.000 $1,000.00 5.000  294.23 345.00

0105 05027001 BARRICADES, SIGNS AND TRAFFIC HANDLING000 MO  1.000 $1.00 1.000  7.00 9.00

0110 05037001 PORTABLE CHANGEABLE MESSAGE SIGN000 DAY  1.000 $14.00 14.000  71.00 136.00

0115 05057001 TMA (STATIONARY)000 DAY  1.000 $15.00 15.000  73.00 68.00

0130 07807002 CNC CRACK REPAIR (DISCRETE)(INJECT)000 LF  300.000 $13,050.00 43.500  71.50 110.00

$91,705.00TOTAL ITEM EARNINGS THIS ESTIMATE



CONTRACT ID 648288001 CONTRACTOR'S ESTIMATE PACKAGE Page 4 of 6ESTIMATE 0012

CONTRACT LINE ITEMS 

648288001PROJECT CONTROLBPM - A00214877

001 ROADWAYCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0060 01327005 000 EMBANK (FNL)(OC)(TY C) CY  100.000  45.000  0.000  45.00  4,500.00

0065 04007010 000 CEM STABIL BKFL CY  750.000  12.000  10.000  20.00  15,000.00

0070 04017001 000 FLOWABLE BACKFILL CY  650.000  6.000  10.000  16.00  10,400.00

0075 04297007 000 CONC STR REPAIR (VERTICAL & OVERHEAD) SF  750.000  207.000  600.950  889.14  666,855.00

0085 04327043 000 RIPRAP (STONE PROTECTION)(18 IN) CY  200.000  295.000  50.000  294.23  58,846.00

0090 04387001 000 CLEANING AND SEALING EXISTING JOINTS LF  20.000  3,136.000  0.000  3,136.00  62,720.00

0095 04467019 000 SPOT CLEAN & PNT EXT STR(SPL PROT SYS) LS  110,000.000  2.000  0.000  2.00  220,000.00

0100 05007001 000 MOBILIZATION LS  30,000.000  1.000  0.000  0.90  27,000.00

0105 05027001 000 BARRICADES, SIGNS AND TRAFFIC HANDLING MO  1.000  4.000  5.000  7.00  7.00

0110 05037001 000 PORTABLE CHANGEABLE MESSAGE SIGN DAY  1.000  136.000  0.000  71.00  71.00

0115 05057001 000 TMA (STATIONARY) DAY  1.000  68.000  0.000  73.00  73.00

0120 07527003 000 TREE TRIMMING / BRUSH REMOVAL(CHANNELS) AC  10,000.000  0.200  0.000  0.20  2,000.00

0130 07807002 000 CNC CRACK REPAIR (DISCRETE)(INJECT) LF  300.000  10.000  100.000  71.50  21,450.00

0145 70017002 000 BENT CAP/ABUTMENT CAP CLEANING EA  1,500.000  2.000  0.000  2.00  3,000.00

0505 96087001 UNIQUE CHANGE ORDER ITEM 1 DOL  5,500.000  0.000  28.000  28.00  154,000.00

CO#1: Additional Bearing Pads at Location 2

0510 96087002 UNIQUE CHANGE ORDER ITEM 2 DOL  5,500.000  0.000  6.000  6.00  33,000.00

CO#1: Additional Bearing Pads at Location 4

0515 04277005 EPOXY WATERPROOF FINISH (TY X) SF  20.000  0.000  385.000  1,581.25  31,625.00

CO #2: Surface Finish for Concrete

0520 01047006 REMOV CONC (RIPRAP) SY  300.000  0.000  90.000  111.74  33,520.50

CO #3: Location 20

0525 04327002 RIPRAP (CONC)(5 IN) CY  1,750.000  0.000  15.000  16.65  29,137.50

CO #3: Location 20

0530 96087003 UNIQUE CHANGE ORDER ITEM 3 DOL  1.000  0.000  25,000.000  22,500.00  22,500.00

CO #3: Mobilization

0535 05007002 MOBILIZATION (CALLOUT) EA  1.000  0.000  50,000.000  45,000.00  45,000.00

CO#6: Riprap Repair at Packery Channel

0540 04327041 RIPRAP (STONE PROTECTION)(12 IN) CY  400.000  0.000  50.000  50.00  20,000.00

CO#6: Riprap Repair at Packery Channel

0545 01047006 REMOV CONC (RIPRAP) SY  400.000  0.000  80.000  46.11  18,444.40

CO#6: Riprap Repair at Packery Channel

0550 04327002 RIPRAP (CONC)(5 IN) CY  2,500.000  0.000  15.000  10.00  25,000.00

CO#6: Riprap Repair at Packery Channel

0555 96067001 LAW ENFORCEMENT PERSONNEL DOL  1.000  0.000  10,000.000  10,704.43  10,704.43

CO#8: Law Enforcement Personnel

Category Subtotal $1,514,853.83

648288001BPM - A00214877PROJECT CONTROL
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001CATEGORY DESCRIPTION ROADWAY

LINE

NBR

ITEM

CODE

SP

NBR

DESCRIPTION UNIT
UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNT

($)
SUPP DESCRIPTION

0080 04327029 000 RIPRAP (STONE COMMON)(DRY)(6 IN) CY  225.000  64.000  0.000  0.000  0.00

0125 07707020 000 RESET SGT IMPACT HEAD EA  500.000  1.000  0.000  0.000  0.00

0135 07877001 000 REPLACING ELASTOMERIC BEARING PADS EA  10,000.000  3.000 -3.000  0.000  0.00

0140 40297001 000 FENDER SYSTEM LS  2,500.000  1.000  0.000  0.000  0.00

0500 96017001 MATERIAL ON HAND DOL  1.000  1,000.000  0.000  0.000  0.00

MATERIAL ON HAND

 0.00Category Subtotal

TOTAL ITEM EARNINGS THIS CONTRACT $1,514,853.83
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CONSTRUCTION ESTIMATE COMBINED 

($)

AMOUNTQTY PAID

TO DATE

BID

QUANTITY

UNIT

PRICE

UNITDESCRIPTIONSP

NBR

ITEM

CODE

01047006 SY  300.000REMOV CONC (RIPRAP)  111.735  33,520.50 0.00

CO #3: Location 20

01047006 SY  400.000REMOV CONC (RIPRAP)  46.111  18,444.40 0.00

CO#6: Riprap Repair at Packery Channel

01327005 000 CY  100.000EMBANK (FNL)(OC)(TY C)  45.000  4,500.00 45.00

04007010 000 CY  750.000CEM STABIL BKFL  20.000  15,000.00 12.00

04017001 000 CY  650.000FLOWABLE BACKFILL  16.000  10,400.00 6.00

04277005 SF  20.000EPOXY WATERPROOF FINISH (TY X)  1,581.250  31,625.00 0.00

CO #2: Surface Finish for Concrete

04297007 000 SF  750.000CONC STR REPAIR (VERTICAL & OVERHEAD)  889.140  666,855.00 207.00

04327002 CY  1,750.000RIPRAP (CONC)(5 IN)  16.650  29,137.50 0.00

CO #3: Location 20

04327002 CY  2,500.000RIPRAP (CONC)(5 IN)  10.000  25,000.00 0.00

CO#6: Riprap Repair at Packery Channel

04327041 CY  400.000RIPRAP (STONE PROTECTION)(12 IN)  50.000  20,000.00 0.00

CO#6: Riprap Repair at Packery Channel

04327043 000 CY  200.000RIPRAP (STONE PROTECTION)(18 IN)  294.230  58,846.00 295.00

04387001 000 LF  20.000CLEANING AND SEALING EXISTING JOINTS  3,136.000  62,720.00 3,136.00

04467019 000 LS  110,000.000SPOT CLEAN & PNT EXT STR(SPL PROT SYS)  2.000  220,000.00 2.00

05007001 000 LS  30,000.000MOBILIZATION  0.900  27,000.00 1.00

05007002 EA  1.000MOBILIZATION (CALLOUT)  45,000.000  45,000.00 0.00

CO#6: Riprap Repair at Packery Channel

05027001 000 MO  1.000BARRICADES, SIGNS AND TRAFFIC HANDLING  7.000  7.00 4.00

05037001 000 DAY  1.000PORTABLE CHANGEABLE MESSAGE SIGN  71.000  71.00 136.00

05057001 000 DAY  1.000TMA (STATIONARY)  73.000  73.00 68.00

07527003 000 AC  10,000.000TREE TRIMMING / BRUSH REMOVAL(CHANNELS)  0.200  2,000.00 0.20

07807002 000 LF  300.000CNC CRACK REPAIR (DISCRETE)(INJECT)  71.500  21,450.00 10.00

70017002 000 EA  1,500.000BENT CAP/ABUTMENT CAP CLEANING  2.000  3,000.00 2.00

96067001 DOL  1.000LAW ENFORCEMENT PERSONNEL  10,704.430  10,704.43 0.00

CO#8: Law Enforcement Personnel

96087001 DOL  5,500.000UNIQUE CHANGE ORDER ITEM 1  28.000  154,000.00 0.00

CO#1: Additional Bearing Pads at Location 2

96087002 DOL  5,500.000UNIQUE CHANGE ORDER ITEM 2  6.000  33,000.00 0.00

CO#1: Additional Bearing Pads at Location 4

96087003 DOL  1.000UNIQUE CHANGE ORDER ITEM 3  22,500.000  22,500.00 0.00

CO #3: Mobilization

$1,514,853.83TOTAL ITEM EARNINGS TO DATE


