
 1,312,905.08

648856001CONTRACT ID:

PROJECT: EMC - A00217140

CONTRACT:

07252626

PROJECTED AMOUNT: $1,314,271.32

CONTRACTOR:

HIGHWAY: FM0394

DISTRICT NAME:

COUNTY:

AREA ENGINEER:

AREA NUMBER: 054

HUNTER INDUSTRIES, LTD.

Roberto Madrigal, P.E.

KERR

ESTIMATE NUMBER:

to

CONTRACTOR'S ESTIMATE PACKAGE REPORT DATE: 10/08/26

07/31/2025AWARD DATE:

ESTIMATE PERIOD:

0014

09/30/2026

LETTING DATE:

NOTICE TO PROCEED DATE: 07/31/2025

07/31/2025

ESTIMATE PAID:

 134
 109.00

ADJ. PROJECTED AMOUNT: 

ESTIMATE TYPE: PROG WORK BEGIN DATE: 07/30/2025

$2,627,176.40

CONTRACT:

09/01/2026

AWARD AMOUNT: $1,284,271.32

SAN ANTONIO

% COMPLETE:

% TIME USED:

% RETAINAGE:  0.00

 96.40

ACCEPTED DATE:

PHYSICAL WORK COMPLETION DATE:

00/00/0000

00/00/0000

 86.75

$249,968.32 $2,029,149.26 $2,279,117.58 

RECAPITULATION

PAID TO CONTRACTOR

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$0.00 $0.00 $0.00 

$249,968.32 $2,029,149.26 $2,279,117.58 

$0.00 $0.00 $0.00 

$249,968.32 $2,279,117.58 

OTHER ADJUSTMENTS

DISINCENTIVE

INCENTIVE

LIQUIDATED DAMAGES

RETAINAGE

NON-PARTICIPATING

PARTICIPATING

THIS ESTIMATEPREV TO DATETOTAL TO DATE

ITEM EARNINGS $2,029,149.26 

CONTRACT ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION: 

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Contract Adjustments for this estimate***

LINE ITEM ADJUSTMENTS THIS ESTIMATE

ADJUSTMENT DESCRIPTION:

ADJUSTMENT AMOUNT:

REMARKS:

***There are no Line Item Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE
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LIQ DAMAGE RATE:

LIQUIDATED DAMAGES:

TOTAL:

$968.00

$0.00

ASSESSED LIQ DAMAGES:

DAYS AT

$968.00PER DAY

 0

 0

C. O. ADJUSTED DAYS:

 134

BID DAYS:

CURRENT DAYS:

DAYS CHARGED TO DATE:

WORK BEGIN DATE:

TIME CHARGES BEGIN:

PHYSICAL WORK COMPLETE: 00/00/0000

07/30/2025

00/00/0000

 30

 109

 139

CONTRACT TIME STATEMENT

DAILY BREAKDOWN

Date or Days

Charged

Days

Credited

PERIOD SUMMARY

Days

Date or

Days

Days

Charged

Days

Credited

Diary

Adjustment

 30  3  27

TIME SUSPENDED 27

09/01/2026  1

09/02/2026  1

09/03/2026  1

09/04/2026  1 TIME SUSPENDED

09/05/2026  1 TIME SUSPENDED

09/06/2026  1 TIME SUSPENDED

09/07/2026  1 TIME SUSPENDED

09/08/2026  1 TIME SUSPENDED

09/09/2026  1 TIME SUSPENDED

09/10/2026  1 TIME SUSPENDED

09/11/2026  1 TIME SUSPENDED

09/12/2026  1 TIME SUSPENDED

09/13/2026  1 TIME SUSPENDED

09/14/2026  1 TIME SUSPENDED

09/15/2026  1 TIME SUSPENDED

09/16/2026  1 TIME SUSPENDED

09/17/2026  1 TIME SUSPENDED

09/18/2026  1 TIME SUSPENDED

09/19/2026  1 TIME SUSPENDED

09/20/2026  1 TIME SUSPENDED

09/21/2026  1 TIME SUSPENDED

09/22/2026  1 TIME SUSPENDED

09/23/2026  1 TIME SUSPENDED

09/24/2026  1 TIME SUSPENDED

09/25/2026  1 TIME SUSPENDED

09/26/2026  1 TIME SUSPENDED

09/27/2026  1 TIME SUSPENDED

09/28/2026  1 TIME SUSPENDED

09/29/2026  1 TIME SUSPENDED

09/30/2026  1 TIME SUSPENDED
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WORK PERFORMED THIS PERIOD

EMC - A00217140 648856001PROJECT CONTROL

CATEGORY 001 DESCRIPTION ROADWAY

ITEM

CODE

DESCRIPTION UNIT UNIT

PRICE

QTY THIS

ESTIMATE

SP

NBR

LINE

NBR

Total Bid 

Quantity

QTY Paid 

To Date

AMOUNT PAID 

THIS ESTIMATE

0117 03517007 FLEXIBLE PAVEMENT STRUCTURE REPAIR(8") SY  141.200 $218,693.38 1,548.820  6,231.07 6,243.00

0205 05037001 PORTABLE CHANGEABLE MESSAGE SIGN000 DAY  350.000 $2,100.00 6.000  135.00 40.00

0255 07787002 CONCRETE RAIL REPAIR (MISC)000 LF  800.000 $13,400.00 16.750  35.75 37.00

0260 96067001 LAW ENFORCEMENT PERSONNEL DOL  1.000 $15,774.94 15,774.940  15,774.94 20,000.00

$249,968.32TOTAL ITEM EARNINGS THIS ESTIMATE
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CONTRACT LINE ITEMS 

648856001PROJECT CONTROLEMC - A00217140

001 ROADWAYCATEGORY DESCRIPTION

ITEM

CODE

DESCRIPTIONSP

NBR

UNIT UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNTLINE

NBR $SUPP DESCRIPTION

0060 01047007 000 REMOV CONC (RIPRAP) CY  478.930  15.000  0.000  15.00  7,183.95

0065 01047013 000 REMOV CONC (SIDEWALK, RAMP OR SUP) SY  79.300  188.000  0.000  17.03  1,350.24

0070 01047016 000 REMOV CONC (CURB) LF  12.220  20.000  0.000  17.25  210.80

0075 01047029 000 REMOV CONC (HEADWALL) CY  455.600  11.000  0.000  11.00  5,011.60

0080 01107003 000 EXCAV (SPECIAL) CY  322.250  16.000  0.000  16.00  5,156.00

0085 01327003 000 EMBANK (FNL)(OC)(TY B) CY  363.070  50.000  0.000  30.00  10,892.10

0090 01327005 000 EMBANK (FNL)(OC)(TY C) CY  108.330  314.000  296.000  296.00  32,065.68

0117 03517007 FLEXIBLE PAVEMENT STRUCTURE REPAIR(8") SY  141.200  0.000  6,243.000  6,231.07  879,827.08

0120 04007006 000 CUT & RESTORING PAV SY  485.530  49.000  0.000  102.44  49,737.69

0125 04007010 000 CEM STABIL BKFL CY  431.230  59.000  0.000  124.48  53,679.51

0130 04017001 000 FLOWABLE BACKFILL CY  313.440  164.000  10.000  66.00  20,687.04

0135 04207052 000 CL C CONC (RAIL FOUNDATION) CY  4,200.000  4.000  0.000  4.00  16,800.00

0140 04207143 000 CL C CONC (COPING) LF  425.000  314.000  0.000  226.00  96,050.00

0145 04327001 000 RIPRAP (CONC)(4 IN) CY  1,225.000  33.000  0.000  42.66  52,258.50

0150 04327043 000 RIPRAP (STONE PROTECTION)(18 IN) CY  247.340  253.000  30.000  291.74  72,158.97

0155 04387007 000 CLEANING AND SEALING EXIST JOINTS (CL7) LF  58.300  523.000  0.000  525.00  30,607.50

0160 04507063 000 RAIL (HANDRAIL)(TY F) LF  253.270  314.000  199.000  273.00  69,142.71

0165 04607019 000 CMP AR (GAL STL DES 4) LF  259.800  156.000  0.000  176.00  45,724.80

0170 04657017 000 INLET (COMPL)(PCO)(4FT)(NONE) EA  16,250.000  1.000  0.000  1.00  16,250.00

0175 04657018 000 INLET (COMPL)(PCO)(4FT)(LEFT) EA  21,465.000  1.000  0.000  1.00  21,465.00

0180 04677436 000 SET (TY II) (DES 4) (CMP) (4: 1) (C) EA  6,530.000  8.000  0.000  8.00  52,240.00

0185 04807001 000 CLEAN EXIST CULVERTS EA  4,220.000  2.000  2.000  4.00  16,880.00

0190 04967007 000 REMOV STR (PIPE) LF  32.620  152.000  0.000  152.00  4,958.24

0195 05007001 000 MOBILIZATION LS  122,271.980  1.000  1.000  1.90  232,316.76

0200 05027001 000 BARRICADES, SIGNS AND TRAFFIC HANDLING MO  29,337.520  1.000  1.000  2.00  58,675.04

0205 05037001 000 PORTABLE CHANGEABLE MESSAGE SIGN DAY  350.000  30.000  10.000  135.00  47,250.00

0210 05057001 000 TMA (STATIONARY) DAY  500.000  60.000  20.000  15.00  7,500.00

0215 05107002 000 ONE-WAY TRAF CONT (PILOT CAR) HR  135.000  80.000  20.000  81.00  10,935.00

0220 05297001 000 CONC CURB (TY I) LF  71.110  321.000  0.000  79.67  5,665.05

0225 05297027 000 CONC CURB (SPECIAL) LF  285.000  118.000  0.000  56.25  16,031.25

0230 05317001 000 CONC SIDEWALKS (4") SY  168.800  188.000  0.000  133.54  22,541.55

0235 06447025 000 IN SM RD SN SUP&AM TYS80(1)SA(P) EA  993.280  6.000  5.000  6.00  5,959.68

0240 06447035 000 IN SM RD SN SUP&AM TYS80(1)SA(U-WC) EA  1,514.420  2.000  2.000  2.00  3,028.84

0250 07767024 000 REPLACE(STEEL RAIL) LF  605.000  381.000  174.000  381.00  230,505.00

0255 07787002 000 CONCRETE RAIL REPAIR (MISC) LF  800.000  17.000  20.000  35.75  28,600.00

0260 96067001 LAW ENFORCEMENT PERSONNEL DOL  1.000  20,000.000  0.000  15,774.94  15,774.94

0265 96067004 FORCE ACCOUNT - SAFETY CONTINGENCY DOL  1.000  10,000.000  0.000  1,139.33  1,139.33

0300 96087001 UNIQUE CHANGE ORDER ITEM 1 DOL  32,857.730  0.000  1.000  1.00  32,857.73

Added CO#1

Category Subtotal $2,279,117.58

648856001EMC - A00217140PROJECT CONTROL
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001CATEGORY DESCRIPTION ROADWAY

LINE

NBR

ITEM

CODE

SP

NBR

DESCRIPTION UNIT
UNIT

PRICE

BID

QUANTITY

NET CO

QUANTITY

QTY PAID

TO DATE

AMOUNT

($)
SUPP DESCRIPTION

0095 01327039 000 EMBANK (FNL)(OC)(TY C2)(DS) CY  149.280  79.000  0.000  0.000  0.00

0100 03167069 000 ASPH(AC-15P,AC-20-5TR,AC-20XP,AC10-2TR) GAL  28.280  148.000  0.000  0.000  0.00

0105 03167224 000 AGGR (TY-PD, GR-4)(SAC-B) CY  1,292.120  6.000  0.000  0.000  0.00

0110 03417082 000 TACK COAT GAL  5.500  50.000  0.000  0.000  0.00

0115 03517007 000 FLEXIBLE PAVEMENT STRUCTURE REPAIR(8") SY  204.920  112.000  0.000  0.000  0.00

0245 06587260 000 INSTL OM ASSM (OM-2Z)(WFLX)SRFLL(BI) EA  82.170  8.000  0.000  0.000  0.00

 0.00Category Subtotal

TOTAL ITEM EARNINGS THIS CONTRACT $2,279,117.58
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CONSTRUCTION ESTIMATE COMBINED 

($)

AMOUNTQTY PAID

TO DATE

BID

QUANTITY

UNIT

PRICE

UNITDESCRIPTIONSP

NBR

ITEM

CODE

01047007 000 CY  478.930REMOV CONC (RIPRAP)  15.000  7,183.95 15.00

01047013 000 SY  79.300REMOV CONC (SIDEWALK, RAMP OR SUP)  17.027  1,350.24 188.00

01047016 000 LF  12.220REMOV CONC (CURB)  17.250  210.80 20.00

01047029 000 CY  455.600REMOV CONC (HEADWALL)  11.000  5,011.60 11.00

01107003 000 CY  322.250EXCAV (SPECIAL)  16.000  5,156.00 16.00

01327003 000 CY  363.070EMBANK (FNL)(OC)(TY B)  30.000  10,892.10 50.00

01327005 000 CY  108.330EMBANK (FNL)(OC)(TY C)  296.000  32,065.68 314.00

03517007 SY  141.200FLEXIBLE PAVEMENT STRUCTURE REPAIR(8")  6,231.070  879,827.08 0.00

04007006 000 SY  485.530CUT & RESTORING PAV  102.440  49,737.69 49.00

04007010 000 CY  431.230CEM STABIL BKFL  124.480  53,679.51 59.00

04017001 000 CY  313.440FLOWABLE BACKFILL  66.000  20,687.04 164.00

04207052 000 CY  4,200.000CL C CONC (RAIL FOUNDATION)  4.000  16,800.00 4.00

04207143 000 LF  425.000CL C CONC (COPING)  226.000  96,050.00 314.00

04327001 000 CY  1,225.000RIPRAP (CONC)(4 IN)  42.660  52,258.50 33.00

04327043 000 CY  247.340RIPRAP (STONE PROTECTION)(18 IN)  291.740  72,158.97 253.00

04387007 000 LF  58.300CLEANING AND SEALING EXIST JOINTS (CL7)  525.000  30,607.50 523.00

04507063 000 LF  253.270RAIL (HANDRAIL)(TY F)  273.000  69,142.71 314.00

04607019 000 LF  259.800CMP AR (GAL STL DES 4)  176.000  45,724.80 156.00

04657017 000 EA  16,250.000INLET (COMPL)(PCO)(4FT)(NONE)  1.000  16,250.00 1.00

04657018 000 EA  21,465.000INLET (COMPL)(PCO)(4FT)(LEFT)  1.000  21,465.00 1.00

04677436 000 EA  6,530.000SET (TY II) (DES 4) (CMP) (4: 1) (C)  8.000  52,240.00 8.00

04807001 000 EA  4,220.000CLEAN EXIST CULVERTS  4.000  16,880.00 2.00

04967007 000 LF  32.620REMOV STR (PIPE)  152.000  4,958.24 152.00

05007001 000 LS  122,271.980MOBILIZATION  1.900  232,316.76 1.00

05027001 000 MO  29,337.520BARRICADES, SIGNS AND TRAFFIC HANDLING  2.000  58,675.04 1.00

05037001 000 DAY  350.000PORTABLE CHANGEABLE MESSAGE SIGN  135.000  47,250.00 30.00

05057001 000 DAY  500.000TMA (STATIONARY)  15.000  7,500.00 60.00

05107002 000 HR  135.000ONE-WAY TRAF CONT (PILOT CAR)  81.000  10,935.00 80.00

05297001 000 LF  71.110CONC CURB (TY I)  79.666  5,665.05 321.00

05297027 000 LF  285.000CONC CURB (SPECIAL)  56.250  16,031.25 118.00

05317001 000 SY  168.800CONC SIDEWALKS (4")  133.540  22,541.55 188.00

06447025 000 EA  993.280IN SM RD SN SUP&AM TYS80(1)SA(P)  6.000  5,959.68 6.00

06447035 000 EA  1,514.420IN SM RD SN SUP&AM TYS80(1)SA(U-WC)  2.000  3,028.84 2.00

07767024 000 LF  605.000REPLACE(STEEL RAIL)  381.000  230,505.00 381.00

07787002 000 LF  800.000CONCRETE RAIL REPAIR (MISC)  35.750  28,600.00 17.00

96067001 DOL  1.000LAW ENFORCEMENT PERSONNEL  15,774.940  15,774.94 20,000.00

96067004 DOL  1.000FORCE ACCOUNT - SAFETY CONTINGENCY  1,139.330  1,139.33 10,000.00

96087001 DOL  32,857.730UNIQUE CHANGE ORDER ITEM 1  1.000  32,857.73 0.00

Added CO#1

$2,279,117.58TOTAL ITEM EARNINGS TO DATE


