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SiteManager
N anagement 5
CONTRACT ID: 649360001 HIGHWAY: IH0045
PROJECT: BPM - A00218348 DISTRICT NAME: HOUSTON
CONTRACT: 02264001 COUNTY: MONTGOMERY
AWARD AMOUNT: $1,198,560.00 AREA ENGINEER: Abraham Guzman, P.E.
PROJECTED AMOUNT: $1,198,564.00 AREA NUMBER: 053
ADJ. PROJECTED AMOUNT:  $1,198,564.00
CONTRACTOR: BK FIELD OPERATIONS LLC
ESTIMATE NUMBER: 0006 LETTING DATE: 02/04/2026
ESTIMATE PAID: Z AWARD DATE: 02/26/2026
ESTIMATE PERIOD: 09/01/2026 to 09/25/2026 NOTICE TO PROCEED DATE: 03/23/2026
ESTIMATE TYPE: PROG WORK BEGIN DATE: 04/01/2026
% COMPLETE: 89.58 ACCEPTED DATE: 00/00/0000
% TIME USED: 32.48 PHYSICAL WORK COMPLETION DATE: 00/00/0000
% RETAINAGE: 0.00
RECAPITULATION
TOTAL TO DATE PREV TO DATE THIS ESTIMATE
ITEM EARNINGS $1,073,712.11 $826,797.00 $246,915.11
PARTICIPATING $0.00 $0.00 $0.00
NON-PARTICIPATING $1,073,712.11 $826,797.00 $246,915.11
RETAINAGE $0.00 $0.00 $0.00
LIQUIDATED DAMAGES $0.00 $0.00 $0.00
INCENTIVE $0.00 $0.00 $0.00
DISINCENTIVE $0.00 $0.00 $0.00
OTHER ADJUSTMENTS $0.00 $0.00 $0.00
PAID TO CONTRACTOR $1,073,712.11 $826,797.00 $246,915.11
CONTRACT ADJUSTMENTS THIS ESTIMATE LINE ITEM ADJUSTMENTS THIS ESTIMATE
ADJUSTMENT DESCRIPTION: ADJUSTMENT DESCRIPTION:
ADJUSTMENT AMOUNT: ADJUSTMENT AMOUNT:
REMARKS: REMARKS:

***There are no Contract Adjustments for this estimate*** ***There are no Line Item Adjustments for this estimate***

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

AREA/PROJECT ENGINEER

DATE




CONTRACT ID 649360001

CONTRACT TIME STATEMENT

WORK BEGIN DATE:

TIME CHARGES BEGIN:

BID DAYS:

C. O. ADJUSTED DAYS:
CURRENT DAYS:

DAYS CHARGED TO DATE:
PHYSICAL WORK COMPLETE:

ESTIMATE

04/01/2026
04/01/2026
548
0
548
178
00/00/0000

WN

DAILY BREAKDO!

Date or Days

Days Charged
09/01/2026
09/02/2026
09/03/2026
09/04/2026
09/05/2026
09/06/2026
09/07/2026
09/08/2026
09/09/2026
09/10/2026
09/11/2026
09/12/2026
09/13/2026
09/14/2026
09/15/2026
09/16/2026
09/17/2026
09/18/2026
09/19/2026
09/20/2026
09/21/2026
09/22/2026
09/23/2026
09/24/2026
09/25/2026

. A A A A A A A A A A A A A A A A A A A A A

Days
Credited

CONTRACTOR'S ESTIMATE PACKAGE

ASSESSED LIQ DAMAGES:
LIQ DAMAGE RATE:
LIQUIDATED DAMAGES:

TOTAL:

Diary
Adjustment

0

$968.00

0

DAYS AT

PER DAY $968.00
$0.00

PERIOD SUMMARY

Date or Days Days
Days Charged Credited
25 25 0

Page 2 of 6



CONTRACT ID 649360001 ESTIMATE 0006 CONTRACTOR'S ESTIMATE PACKAGE Page 3 of 6

WORK PERFORMED THIS PERIOD

PROJECT BPM - A00218348 CONTROL 649360001

CATEGORY 001 DESCRIPTION BRIDGE PREVENTATIVE MAINTENANCE MONTGOMERY
LINE ITEM SP DESCRIPTION UNIT UNIT QTY THIS AMOUNT PAID Total Bid QTY Paid
NBR CODE NBR PRICE ESTIMATE THIS ESTIMATE Quantity To Date
0060 01107002 000 EXCAV (CHANNEL) cy 35.000 953.096 $33,358.36 1,500.00 8,926.10
0095 04327043 000 RIPRAP (STONE PROTECTION)(18 IN) cy 190.000 316.544 $60,143.36 2,620.00 1,586.54
0100 04327045 000 RIPRAP (STONE PROTECTION)(24 IN) cy 190.000 39.351 $7,476.69 705.00 399.35
0110 04387007 000 CLEANING AND SEALING EXIST JOINTS (CL7) LF 42.000 3,016.000 $126,672.00 3,000.00 8,555.00
0125 05037001 000 PORTABLE CHANGEABLE MESSAGE SIGN DAY 100.000 51.000 $5,100.00 20.00 51.00
0130 05057001 000 TMA (STATIONARY) DAY 1.000 28.000 $28.00 190.00 46.00
0135 07357060 000 DRIFTWOOD REMOVAL cY 40.000 1.000 $40.00 1,075.00 73.00
9004 96067001 LAW ENFORCEMENT PERSONNEL DOL 1.000 14,096.700 $14,096.70 1.00 14,096.70

TOTAL ITEM EARNINGS THIS ESTIMATE $246,915.11



CONTRACT ID

649360001

CONTRACT LINE ITEMS

PROJECT BPM - A00218348 CONTROL 649360001
CATEGORY 001 DESCRIPTION

LINE ITEM SP DESCRIPTION

NBR CODE NBR SUPP DESCRIPTION

0060 01107002 000 EXCAV (CHANNEL)

0075 04017002 000 FLOWABLE FILL (EMBANKMENT)

0095 04327043 000 RIPRAP (STONE PROTECTION)(18 IN)

0100 04327045 000 RIPRAP (STONE PROTECTION)(24 IN)

0110 04387007 000 CLEANING AND SEALING EXIST JOINTS (CL7)
0115 05007002 000 MOBILIZATION (CALLOUT)

0125 05037001 000 PORTABLE CHANGEABLE MESSAGE SIGN

0130 05057001 000 TMA (STATIONARY)

0135 07357060 000 DRIFTWOOD REMOVAL

0145 07527003 000 TREE TRIMMING / BRUSH REMOVAL(CHANNELS)
9004 96067001 LAW ENFORCEMENT PERSONNEL

PROJECT BPM - A00218348 CONTROL 649360001
CATEGORY 001 DESCRIPTION

LINE ITEM SP DESCRIPTION

NBR CODE NBR SUPP DESCRIPTION

0065 01327036 000 EMBANK (FNL)(DC)(TY E)(CSBE)

0070 04007010 000 CEM STABIL BKFL

0080 04297004 000 CONC STR REPAIR(RAPID DECK REP(PRT DPT)
0085 04297006 000 CONC STR REPR(RAPID DECK REP(FULL DPT))
0090 04297007 000 CONC STR REPAIR (VERTICAL & OVERHEAD)
0105 04327055 000 RIPRAP (CONC)(CL B)(RR8&RR9)

0120 05007033 000 MOBILIZATION (EMERGENCY)

0140 07407003 000 GRAFFITI REMOVAL (PAINTING)

0150 07857005 000 BRIDGE JOINT REPAIR (SEJ)

9000 96017001 MATERIAL ON HAND

9001 96057007 ROAD USER COST - INCENTIVE

9002 96057008 ROAD USER COST - DISINCENTIVE

9003 96057006 WORK ORDER LIQUIDATED DAMAGES

9005 96067003 FORCE ACCT-EROSION CONTROL MAINTENANCE
9006 96067004 FORCE ACCOUNT - SAFETY CONTINGENCY
9007 96067008 FORCE ACCOUNT - RAILROAD FLAGGERS

9008 96067007 INSURANCE AND BOND-CALL OUT WORK-RMC
9010 96067019 SPECIAL DEDUCTION

ESTIMATE 0006

special deduction

UNIT

cYy
cYy
cYy
cYy
LF
EA
DAY
DAY
CcYy
AC
DOL

UNIT

cYy
cYy
SF
SF
SF
CY
EA
SF
LF
DOL
DOL
DOL
DOL
DOL
DOL
DOL
DOL
DOL

CONTRACTOR'S ESTIMATE PACKAGE

UNIT
PRICE

35.000
300.000
190.000
190.000

42.000

1.000
100.000
1.000
40.000
1,000.000
1.000

UNIT
PRICE

1,000.000
240.000
240.000
325.000
140.000
600.000

2,500.000

10.000
300.000
1.000
1.000
-1.000
-1.000
1.000
1.000
1.000
1.000
-1.000

BRIDGE PREVENTATIVE MAINTENANCE MONTGOMER

BID
QUANTITY

1,500.000
175.000
2,620.000
705.000
3,000.000
20.000
20.000
190.000
1,075.000
20.000
1.000

BRIDGE PREVENTATIVE MAINTENANCE MONTGOMERY

BID
QUANTITY

10.000
150.000
300.000
100.000
215.000

35.000

2.000
400.000
200.000

1.000

1.000

1.000

1.000

1.000

1.000

1.000

1.000

1.000

NET CO QTY PAID
QUANTITY TO DATE
0.000 8,926.10
0.000 5.00
0.000 1,586.54
0.000 399.35
0.000 8,555.00
0.000 6.00
0.000 51.00
0.000 46.00
0.000 73.00
0.000 1.00
0.000 14,096.70
Category Subtotal
NET CO QTY PAID
QUANTITY TO DATE
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000
0.000 0.000

Category Subtotal
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AMOUNT
$

312,413.36
1,500.00
301,443.36
75,876.69
359,310.00
6.00
5,100.00
46.00
2,920.00
1,000.00
14,096.70

$1,073,712.11

AMOUNT
($)

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
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TOTAL ITEM EARNINGS THIS CONTRACT $1,073,712.11



CONTRACT ID

649360001

ESTIMATE 0006

CONSTRUCTION ESTIMATE COMBINED

ITEM
CODE

01107002
04017002
04327043
04327045
04387007
05007002
05037001
05057001
07357060
07527003
96067001

SP
NBR

000
000
000
000
000
000
000
000
000
000

DESCRIPTION

EXCAV (CHANNEL)
FLOWABLE FILL (EMBANKMENT)

RIPRAP (STONE PROTECTION)(18 IN)
RIPRAP (STONE PROTECTION)(24 IN)
CLEANING AND SEALING EXIST JOINTS (CL7)
MOBILIZATION (CALLOUT)

PORTABLE CHANGEABLE MESSAGE SIGN
TMA (STATIONARY)

DRIFTWOOD REMOVAL

TREE TRIMMING / BRUSH REMOVAL(CHANNELS)
LAW ENFORCEMENT PERSONNEL

CONTRACTOR'S ESTIMATE PACKAGE

UNIT

cY
cY
CcY
Cy
LF
EA
DAY
DAY
CcY
AC
DOL

UNIT
PRICE

35.000
300.000
190.000
190.000

42.000

1.000
100.000
1.000
40.000
1,000.000
1.000

TOTAL ITEM EARNINGS TO DATE

BID
QUANTITY

1,500.00
175.00
2,620.00
705.00
3,000.00
20.00
20.00
190.00
1,075.00
20.00
1.00

QTY PAID
TO DATE

8,926.096
5.000
1,686.544
399.351
8,555.000
6.000
51.000
46.000
73.000
1.000
14,096.700

AMOUNT
$)

312,413.36
1,500.00
301,443.36
75,876.69
359,310.00
6.00
5,100.00
46.00
2,920.00
1,000.00
14,096.70

$1,073,712.11
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