
Contract ID: 650755001

Project: EMC - A00223603

Highway:

District: SAN ANTONIO

Contract: 07262624 County: KERR

Award Amount: $1,718,660.95 Area Engineer: ROBERTO MADRIGAL

Projected Amount $1,718,662.95 Area Number: 054

Adj Projected Amount $0.00

Contractor: ALLEN KELLER COMPANY

Estimate Number: 0002 Letting Date: 07/30/2026

Estimate Paid: Award Date: 07/30/2026

Estimate Period: 9/1/2026 to 9/30/2026 Notice To Proceed Date: 07/31/2026

Estimate Type: Progress Work Begin Date: 07/31/2026

% Complete 179.74 Accepted Date:

% Time Used: 100

Recapitulation
Total To Date Prev To Date This Estimate

Item Earnings $3,130,501.67 $637,483.03 $2,493,018.64

Participating $0.00 $0.00 $0.00

Non-Participating $3,130,501.67 $637,483.03 $2,493,018.64

Liquidated Damages $0.00 $0.00 $0.00

Incentive $0.00 $0.00 $0.00

Disincentive $0.00 $0.00 $0.00

Other Adjustments $0.00 $0.00 $0.00

Paid to Contractor $3,130,501.67 $637,483.03 $2,493,018.64

Contract Adjustments this Estimate

CERTIFIED AS CORRECT AND ONE COPY HAS BEEN GIVEN TO THE CONTRACTOR

Area/Project Engineer

Date

***There are no Contract Adjustments for this estimate***

Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM
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Contract Time Statement

Work Begin Date: 07/31/2026 Assessed Liq Damages (Days): 0

Time Charges Begin: 07/31/2026 Liquidated Damage Rate $968.00
Bid Days: 60

C.O. Adjusted Days: 0
TOTAL LIQUIDATED DAMAGES:

Current Days: 60
0

Days Charged to Date: 60 x $968.00

$0.00

Estimate Summary
Charge Credit Total Adjusted

Charged Working Day 28

TIME SUSPENDED 1

Total Period Days: 28 1 29 0

Daily Breakdown
Original

Est
ADJ

estimateDATE CREDIT REASON REMARKS

09/01/2026 2

09/02/2026 2

09/03/2026 2

09/04/2026 2

09/05/2026 2

09/06/2026 2

09/07/2026 2

09/09/2026 2

09/10/2026 2

09/11/2026 2

09/12/2026 2

09/13/2026 2

09/14/2026 2

09/15/2026 2

09/16/2026 2

09/17/2026 2

09/18/2026 2

09/19/2026 2
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Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM

09/20/2026 2

09/21/2026 2

09/22/2026 2

09/23/2026 2

09/24/2026 2

09/25/2026 2

09/26/2026 2

09/27/2026 2

09/28/2026 2

09/29/2026 2

09/30/2026 2 ü TIME SUSPENDED Time suspended begins today's date/see letter in file.
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Worked Performed This Period
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Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM

Project: EMC - A00223603 Control 650755001

Category: 001 Description: EMERGENCY ROADWAY REPAIR

Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Qty This
Estimate

Amount Paid
This Estimate

Total Bid
Quantity

Qty Paid
To Date

0120 05027001 000 BARRICADES, SIGNS AND TRAFFIC HANDLING MO $31,375.12 1 $31,375.12 2.00 2.00

0170 05427001 000 REMOVE METAL BEAM GUARD FENCE LF $2.87 -85 -$243.95 170.00 265.00

0135 05057001 000 TMA (STATIONARY) DAY $334.84 11 $3,683.24 45.00 25.00

0145 05107002 000 ONE-WAY TRAF CONT (PILOT CAR) HR $259.31 15 $3,889.65 240.00 24.00

0150 05407001 000 MTL W-BEAM GD FEN (TIM POST) LF $32.02 100 $3,202.00 1,070.00 575.00

0065 01327003 000 EMBANK (FNL)(OC)(TY B) CY $224.74 222 $49,892.28 210.00 937.47

0070 03517007 000 FLEXIBLE PAVEMENT STRUCTURE REPAIR(8") SY $85.30 24918.67 $2,125,562.55 10,494.00 24,918.67

0230 06667024 000 REFL PAV MRK TY I (W)8"(SLD)(100MIL) LF $1.91 181 $345.71 205.00 181.00

0235 06667266 000 RE PROFILE PM TY I(W)6"(SLD)(100MIL) LF $1.82 14464 $26,324.48 5,670.00 14,464.00

0240 06667270 000 RE PROFILE PM TY I(Y)6"(SLD)(100MIL) LF $1.82 13072 $23,791.04 6,360.00 13,072.00

0245 06667347 000 PAVEMENT SLER 6" LF $0.61 27755 $16,930.55 12,030.00 27,755.00

0250 06667348 000 PAVEMENT SLER 8" LF $0.96 181 $173.76 205.00 181.00

0075 04327001 000 RIPRAP (CONC)(4 IN) CY $911.31 12.58 $11,464.28 124.00 12.58
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Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM

Project: EMC - A00223603 Control 650755001

Category: 001 Description: EMERGENCY ROADWAY REPAIR

Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Qty This
Estimate

Amount Paid
This Estimate

Total Bid
Quantity

Qty Paid
To Date

0255 06727002 000 REFL PAV MRKR TY I-C EA $7.17 11 $78.87 11.00 11.00

0260 06727004 000 REFL PAV MRKR TY II-A-A EA $9.08 209 $1,897.72 91.00 209.00

0270 07607001 000 DITCH CLEANING AND RESHAPING (FOOT) LF $72.01 810 $58,328.10 90.00 3,262.00

0080 04327003 000 RIPRAP (CONC)(6 IN) CY $658.68 7.22 $4,755.67 57.00 7.22

0085 04327013 000 RIPRAP (MOW STRIP)(4 IN) CY $651.83 20.75 $13,525.47 29.00 20.75

0100 04597002 000 GABION MATTRESSES (GALV) CY $1,814.28 35.70 $64,769.80 23.00 35.70

0470 04507020 RAIL (TY T631) LF $107.47 85 $9,134.95 0.00 85.00

SUPP DESCR: Added CO#1

0480 04967017 REMOVE STR (RAIL) LF $8.35 85 $709.75 0.00 85.00

SUPP DESCR: Added CO#1

0520 07767005 REPAIR STEEL POST W/ BASE PLATE (T631) EA $411.63 5 $2,058.15 0.00 5.00

SUPP DESCR: Added CO#1

0500 05407028 MTL BM GD FEN TRANS (31"-28") EA $1,553.13 1 $1,553.13 0.00 1.00

SUPP DESCR: Added CO#1

0490 05407022 MTL W-BEAM GD FEN (TIM POST)(TY IV) LF $43.56 125 $5,445.00 0.00 125.00

SUPP DESCR: Added CO#1 - TY IV (Corten) Rail

0510 05447001 GUARDRAIL END TREATMENT (INSTALL) EA $5,533.29 2 $11,066.58 0.00 2.00

SUPP DESCR: Added CO#1 - For TY IV (Corten) Rail

Contract: 650755001 Payment Estimate: 0002 Page: 6 of 14



Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM

Project: EMC - A00223603 Control 650755001

Category: 001 Description: EMERGENCY ROADWAY REPAIR

Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Qty This
Estimate

Amount Paid
This Estimate

Total Bid
Quantity

Qty Paid
To Date

0125 05037001 000 PORTABLE CHANGEABLE MESSAGE SIGN DAY $167.66 139 $23,304.74 56.00 257.00

Total Item Earnings This Estimate $2,493,018.
64
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Contract Line Items

Project: EMC - A00223603 Control 650755001

Category: 001 Description: EMERGENCY ROADWAY REPAIR

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0060 01047005 0 REMOV CONC (MOWSTRIP) LF $19.01 540.00 0.00 375.00 $7,128.75

0065 01327003 0 EMBANK (FNL)(OC)(TY B) CY $224.74 210.00 0.00 937.47 $210,687.01

0070 03517007 0 FLEXIBLE PAVEMENT STRUCTURE REPAIR(8") SY $85.30 10,494.00 0.00 24,918.67 $2,125,562.55

0075 04327001 0 RIPRAP (CONC)(4 IN) CY $911.31 124.00 0.00 12.58 $11,464.28

0080 04327003 0 RIPRAP (CONC)(6 IN) CY $658.68 57.00 0.00 7.22 $4,755.67

0085 04327013 0 RIPRAP (MOW STRIP)(4 IN) CY $651.83 29.00 0.00 20.75 $13,525.47

0090 04327043 0 RIPRAP (STONE PROTECTION)(18 IN) CY $544.97 28.00 0.00 0.00 $0.00

0095 04327045 0 RIPRAP (STONE PROTECTION)(24 IN) CY $275.19 151.00 0.00 0.00 $0.00

0100 04597002 0 GABION MATTRESSES (GALV) CY $1,814.28 23.00 0.00 35.70 $64,769.80

0105 04647005 0 RC PIPE (CL III)(24 IN) LF $286.58 96.00 0.00 144.00 $41,267.52

0110 04807001 0 CLEAN EXIST CULVERTS EA $2,183.69 3.00 0.00 0.00 $0.00

0115 05007001 0 MOBILIZATION LS $113,858.45 1.00 0.00 0.90 $102,472.61

0120 05027001 0 BARRICADES, SIGNS AND TRAFFIC HANDLING MO $31,375.12 2.00 0.00 2.00 $62,750.24
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Report Generation Date: 10/08/2026 03:38:10 PM

Contract: 650755001 Payment Estimate: 0002 Page: 8 of 14



Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM

Contract Line Items

Project: EMC - A00223603 Control 650755001

Category: 001 Description: EMERGENCY ROADWAY REPAIR

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0125 05037001 0 PORTABLE CHANGEABLE MESSAGE SIGN DAY $167.66 56.00 0.00 257.00 $43,088.62

0130 05037002 0 PORTABLE CHANGEABLE MESSAGE SIGN EA $259.31 14.00 0.00 5.00 $1,296.55

0135 05057001 0 TMA (STATIONARY) DAY $334.84 45.00 0.00 25.00 $8,371.00

0140 05057003 0 TMA (MOBILE OPERATION) DAY $955.44 11.00 0.00 0.00 $0.00

0145 05107002 0 ONE-WAY TRAF CONT (PILOT CAR) HR $259.31 240.00 0.00 24.00 $6,223.44

0150 05407001 0 MTL W-BEAM GD FEN (TIM POST) LF $32.02 1,070.00 -170.00 575.00 $18,411.50

0155 05407002 0 MTL W-BEAM GD FEN (STEEL POST) LF $38.23 145.00 0.00 0.00 $0.00

0160 05407005 0 MTL BEAM GD FEN TRANS (THRIE-BEAM) EA $2,174.64 1.00 0.00 0.00 $0.00

0165 05407015 0 DOWNSTREAM ANCHOR TERMINAL SECTION EA $1,481.62 5.00 -1.00 2.00 $2,963.24

0170 05427001 0 REMOVE METAL BEAM GUARD FENCE LF $2.87 170.00 0.00 265.00 $760.55

0175 05427002 0 REMOVE TERMINAL ANCHOR SECTION EA $143.38 1.00 0.00 1.00 $143.38

0180 05427004 0 RM MTL BM GD FENCE TRANS (THRIE-BEAM) EA $167.28 1.00 0.00 0.00 $0.00

0185 05447001 0 GUARDRAIL END TREATMENT (INSTALL) EA $3,919.13 4.00 0.00 3.00 $11,757.39

Contract: 650755001 Payment Estimate: 0002 Page: 9 of 14



Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM

Contract Line Items

Project: EMC - A00223603 Control 650755001

Category: 001 Description: EMERGENCY ROADWAY REPAIR

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0190 05447003 0 GUARDRAIL END TREATMENT (REMOVE) EA $143.38 3.00 0.00 1.00 $143.38

0195 06447001 0 IN SM RD SN SUP&AM TY10BWG(1)SA(P) EA $908.09 8.00 0.00 0.00 $0.00

0200 06447004 0 IN SM RD SN SUP&AM TY10BWG(1)SA(T) EA $1,099.27 1.00 0.00 0.00 $0.00

0205 06447005 0 IN SM RD SN SUP&AM TY10BWG(1)SA(T-2EXT) EA $1,481.63 1.00 0.00 0.00 $0.00

0210 06447031 0 IN SM RD SN SUP&AM TYS80(1)SA(U) EA $1,481.63 1.00 0.00 0.00 $0.00

0215 06447035 0 IN SM RD SN SUP&AM TYS80(1)SA(U-WC) EA $1,338.24 2.00 0.00 0.00 $0.00

0220 06587021 0 INSTL DEL ASSM (D-SY)SZ 1(YFLX)GF2 EA $47.79 43.00 0.00 0.00 $0.00

0225 06587059 0 INSTL OM ASSM (OM-2Z)(WFLX)GND(BI) EA $105.14 16.00 0.00 0.00 $0.00

0230 06667024 0 REFL PAV MRK TY I (W)8"(SLD)(100MIL) LF $1.91 205.00 0.00 181.00 $345.71

0235 06667266 0 RE PROFILE PM TY I(W)6"(SLD)(100MIL) LF $1.82 5,670.00 0.00 14,464.00 $26,324.48

0240 06667270 0 RE PROFILE PM TY I(Y)6"(SLD)(100MIL) LF $1.82 6,360.00 0.00 13,072.00 $23,791.04

0245 06667347 0 PAVEMENT SLER 6" LF $0.61 12,030.00 0.00 27,755.00 $16,930.55

0250 06667348 0 PAVEMENT SLER 8" LF $0.96 205.00 0.00 181.00 $173.76

Contract: 650755001 Payment Estimate: 0002 Page: 10 of 14



Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM

Contract Line Items

Project: EMC - A00223603 Control 650755001

Category: 001 Description: EMERGENCY ROADWAY REPAIR

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0255 06727002 0 REFL PAV MRKR TY I-C EA $7.17 11.00 0.00 11.00 $78.87

0260 06727004 0 REFL PAV MRKR TY II-A-A EA $9.08 91.00 0.00 209.00 $1,897.72

0265 07357061 0 DRIFTWOOD REMOVAL LS $8,364.63 7.00 0.00 7.00 $58,552.41

0270 07607001 0 DITCH CLEANING AND RESHAPING (FOOT) LF $72.01 90.00 0.00 3,262.00 $234,896.62

0275 07727008 0 POST AND CABLE FENCE (REPAIR) LF $38.71 175.00 0.00 0.00 $0.00

0450 96067004 FORCE ACCOUNT - SAFETY CONTINGENCY DOL $1.00 1.00 0.00 0.00 $0.00

0460 96067001 LAW ENFORCEMENT PERSONNEL DOL $1.00 1.00 0.00 0.00 $0.00

0470 04507020 RAIL (TY T631) LF $107.47 0.00 85.00 85.00

Added CO#1

$9,134.95

0480 04967017 REMOVE STR (RAIL) LF $8.35 0.00 85.00 85.00

Added CO#1

$709.75

0490 05407022 MTL W-BEAM GD FEN (TIM POST)(TY IV) LF $43.56 0.00 125.00 125.00

Added CO#1 - TY IV (Corten) Rail

$5,445.00

0500 05407028 MTL BM GD FEN TRANS (31"-28") EA $1,553.13 0.00 1.00 1.00

Added CO#1

$1,553.13

0510 05447001 GUARDRAIL END TREATMENT (INSTALL) EA $5,533.29 0.00 2.00 2.00

Added CO#1 - For TY IV (Corten) Rail

$11,066.58

Contract: 650755001 Payment Estimate: 0002 Page: 11 of 14



Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM

Contract Line Items

Project: EMC - A00223603 Control 650755001

Category: 001 Description: EMERGENCY ROADWAY REPAIR

PRJ Line
NBR

Item
Code

SP
NBR

Description Unit Unit
Price

Bid
Quantity

NET CO
Quantity

Qty Paid
To Date

Amount Paid
to Date ($)

0520 07767005 REPAIR STEEL POST W/ BASE PLATE (T631) EA $411.63 0.00 5.00 5.00

Added CO#1

$2,058.15

Category 001 SubTotal $3,130,501.66

Total Item earnings this contract $3,130,501.66

Contract: 650755001 Payment Estimate: 0002 Page: 12 of 14



Construction Estimate Combined

Item Code SP NBR Description Unit Unit
Price

Bid
Quantity

Qty Paid
To Date

Amount
($)tem Code Suffix: ± Quantities represented by this item are adjusted by a change order

                           © Item is added or modified by a change order

01047005 REMOV CONC (MOWSTRIP) LF $19.01 540.00 375.00 $7,128.75

01327003 EMBANK (FNL)(OC)(TY B) CY $224.74 210.00 937.47 $210,687.01

03517007 FLEXIBLE PAVEMENT STRUCTURE REPAIR(8") SY $85.30 10,494.00 24,918.67 $2,125,562.55

04327001 RIPRAP (CONC)(4 IN) CY $911.31 124.00 12.58 $11,464.28

04327003 RIPRAP (CONC)(6 IN) CY $658.68 57.00 7.22 $4,755.67

04327013 RIPRAP (MOW STRIP)(4 IN) CY $651.83 29.00 20.75 $13,525.47

04327043 RIPRAP (STONE PROTECTION)(18 IN) CY $544.97 28.00 0.00 $0.00

04327045 RIPRAP (STONE PROTECTION)(24 IN) CY $275.19 151.00 0.00 $0.00

04507020© RAIL (TY T631) LF $107.47 85.00 85.00 $9,134.95

04597002 GABION MATTRESSES (GALV) CY $1,814.28 23.00 35.70 $64,769.80

04647005 RC PIPE (CL III)(24 IN) LF $286.58 96.00 144.00 $41,267.52

04807001 CLEAN EXIST CULVERTS EA $2,183.69 3.00 0.00 $0.00

04967017© REMOVE STR (RAIL) LF $8.35 85.00 85.00 $709.75

05007001 MOBILIZATION LS $113,858.45 1.00 0.90 $102,472.61

05027001 BARRICADES, SIGNS AND TRAFFIC HANDLING MO $31,375.12 2.00 2.00 $62,750.24

05037001 PORTABLE CHANGEABLE MESSAGE SIGN DAY $167.66 56.00 257.00 $43,088.62

05037002 PORTABLE CHANGEABLE MESSAGE SIGN EA $259.31 14.00 5.00 $1,296.55

05057001 TMA (STATIONARY) DAY $334.84 45.00 25.00 $8,371.00

05057003 TMA (MOBILE OPERATION) DAY $955.44 11.00 0.00 $0.00

05107002 ONE-WAY TRAF CONT (PILOT CAR) HR $259.31 240.00 24.00 $6,223.44

05407001 MTL W-BEAM GD FEN (TIM POST) LF $32.02 900.00 575.00 $18,411.50

05407002 MTL W-BEAM GD FEN (STEEL POST) LF $38.23 145.00 0.00 $0.00

05407005 MTL BEAM GD FEN TRANS (THRIE-BEAM) EA $2,174.64 1.00 0.00 $0.00

05407015 DOWNSTREAM ANCHOR TERMINAL SECTION EA $1,481.62 4.00 2.00 $2,963.24

05407022© MTL W-BEAM GD FEN (TIM POST)(TY IV) LF $43.56 125.00 125.00 $5,445.00

05407028© MTL BM GD FEN TRANS (31"-28") EA $1,553.13 1.00 1.00 $1,553.13

05427001 REMOVE METAL BEAM GUARD FENCE LF $2.87 170.00 265.00 $760.55

05427002 REMOVE TERMINAL ANCHOR SECTION EA $143.38 1.00 1.00 $143.38
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Contractor's Estimate Package

Report Generation Date: 10/08/2026 03:38:10 PM

Item Code SP NBR Description Unit Unit
Price

Bid
Quantity

Qty Paid
To Date

Amount
($)tem Code Suffix: ± Quantities represented by this item are adjusted by a change order

                           © Item is added or modified by a change order

05427004 RM MTL BM GD FENCE TRANS (THRIE-BEAM) EA $167.28 1.00 0.00 $0.00

05447001 GUARDRAIL END TREATMENT (INSTALL) EA $3,919.13 4.00 3.00 $11,757.39

05447001© GUARDRAIL END TREATMENT (INSTALL) EA $5,533.29 2.00 2.00 $11,066.58

05447003 GUARDRAIL END TREATMENT (REMOVE) EA $143.38 3.00 1.00 $143.38

06447001 IN SM RD SN SUP&AM TY10BWG(1)SA(P) EA $908.09 8.00 0.00 $0.00

06447004 IN SM RD SN SUP&AM TY10BWG(1)SA(T) EA $1,099.27 1.00 0.00 $0.00

06447005 IN SM RD SN SUP&AM TY10BWG(1)SA(T-2EXT) EA $1,481.63 1.00 0.00 $0.00

06447031 IN SM RD SN SUP&AM TYS80(1)SA(U) EA $1,481.63 1.00 0.00 $0.00

06447035 IN SM RD SN SUP&AM TYS80(1)SA(U-WC) EA $1,338.24 2.00 0.00 $0.00

06587021 INSTL DEL ASSM (D-SY)SZ 1(YFLX)GF2 EA $47.79 43.00 0.00 $0.00

06587059 INSTL OM ASSM (OM-2Z)(WFLX)GND(BI) EA $105.14 16.00 0.00 $0.00

06667024 REFL PAV MRK TY I (W)8"(SLD)(100MIL) LF $1.91 205.00 181.00 $345.71

06667266 RE PROFILE PM TY I(W)6"(SLD)(100MIL) LF $1.82 5,670.00 14,464.00 $26,324.48

06667270 RE PROFILE PM TY I(Y)6"(SLD)(100MIL) LF $1.82 6,360.00 13,072.00 $23,791.04

06667347 PAVEMENT SLER 6" LF $0.61 12,030.00 27,755.00 $16,930.55

06667348 PAVEMENT SLER 8" LF $0.96 205.00 181.00 $173.76

06727002 REFL PAV MRKR TY I-C EA $7.17 11.00 11.00 $78.87

06727004 REFL PAV MRKR TY II-A-A EA $9.08 91.00 209.00 $1,897.72

07357061 DRIFTWOOD REMOVAL LS $8,364.63 7.00 7.00 $58,552.41

07607001 DITCH CLEANING AND RESHAPING (FOOT) LF $72.01 90.00 3,262.00 $234,896.62

07727008 POST AND CABLE FENCE (REPAIR) LF $38.71 175.00 0.00 $0.00

07767005© REPAIR STEEL POST W/ BASE PLATE (T631) EA $411.63 5.00 5.00 $2,058.15

96067001 LAW ENFORCEMENT PERSONNEL DOL $1.00 1.00 0.00 $0.00

96067004 FORCE ACCOUNT - SAFETY CONTINGENCY DOL $1.00 1.00 0.00 $0.00

Total Item Earnings To Date $3,130,501.66

Contract: 650755001 Payment Estimate: 0002 Page: 14 of 14


