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"TxDOT and NorthGate
Constructors'dedication
to transparency and
teamwork has put the
DFW Connector project
on that path to success.
As a result, the DFW
Connector project serves
as an innovative model
for transportation
projects nationwide

Sam E. Swan, TxDOT's DFW Connec tor
Project Manager, Champions of Change
(www.whitehouse.gov)

| = $802 million design-build contract

= 17 mile six lane toll road including 10
interchanges and 68 bridges

= First privately-financed design-build toll
road in U.S. history

PROVEN SIMILAR EXPERIENCE
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= $1.3 billion design-build contract
= Reconstruction of 16 miles of freeway
including 10 interchanges and 142 bridges
= At the time, largest design-build
transportation contract in US history and
largest highway contract in US history
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= $289 million five level interchange at the
intersection of US 75 and I-635

= Phased project to accommodate more than
500,000 vehicles per day; completed one
year ahead of schedule
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THE DALLAS
HORSESHOE PROJECT

Sequencing and Maintenance of Traffic
(MOT): Sequencing the simultaneous construction
of two direct-connect interchanges to allow for
on-time completion and maintenance of the
existing traffic capacity (400,000 vehicles per day)
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Developed a detailed and accurate sequencing
plan that enhances mobility, minimizes impacts,
and allows for completion in 1,100 days

Margaret McDermott Pedestrian Bridges
Construction: Coordinating with the designer,
consultants, and the City of Dallas to construct these
unique structures to meet or exceed expectations
for schedule, quality, safety, and budget

Assembled a team of organizations and personnel
with experience successfully constructing similar
complex structures; developed a construction plan
with design input for temporary work to ensure

Coordination with Local Stakeholders
and Adjacent Projects: Communicating and
coordinating with a large number of Stakeholders,
including the City of Dallas, to minimize impacts and
mitigate conflicts

Used our award-winning Pl team to provide a
high level of customer service and solutions-
focused responses; added the position of City of
Dallas Coordinator to the organizational chart to
streamline coordination and planning

Utility Relocation: Planning construction
activities around the utilities throughout the
jobsite and coordinating with local utility owners to
mitigate schedule delay

Progressed utility strip map and developed 3D
model to identify conflicts early; plan to coordinate
with utility owners and develop Live Subsurface

Aesthetic Development: Coordinating
aesthetic plans for a high profile Project to satisfy
TxDOT and local Stakeholders

Developed a consistent aesthetics plan, including
alternative concepts, that meets the Urban
Design Technical Guidelines; will coordinate with
local Stakeholders

Coordination with the U.S. Army Corps of
Engineers (the USACE): Coordinating to meet
levee/environmental requirements and expedite
permitting

Added levee/permitting expert to the team in the
position of USACE Coordinator; developed a design
that minimizes impact to levees; developed plan
to expedite acquisition of the 408 permit
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= $1.3 billion design-build contract

= Reconstruction of 17 miles of two interstate
highways and an addition of 19 miles of
double track light rail

= Largest public works contract in CO history;
completed 22 months ahead of schedule
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Team Members: Kiewit and Parsons

= Two design-build contracts totaling
$582 million

= 13 miles of urban light rail transit

= Permitting obtained on-time to set six of the
longest concrete girders ever erected in the
state of Texas over the Trinity River Levees

€102 a3131dW0)

= $987 million design-build contract

= Reconstruction of 8.4 miles of roadway
including four highways, two interchanges,
five overpasses, 37 bridges, new ramps and
frontage roads; scheduled completion one
year ahead of schedule
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ENVIRONMENTAL
COMPLIANCE COMMITMENT

MONTHLY OWNER

QUALITY TOURS After three years of design

b . and construction on the
TxDOTH NgrthGate eijnd QAﬁrn; management This project [the DFW DFW Connector project
tour the Project and meet to discuss issues; 4 ¢
allows for early resolution of concerns. ?Onﬂﬁ_dgg_rset the stagdard NorthGate has received zero
WEEKLY TRAFFIC orall IXUOT projects big environmen tal notice

and small, and we've learned
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SWITCH MEETINGS

All disciplines meet to discuss short and long
term traffic switches; ensures traffic switch
planning is well-coordinated with minimal
impacts.

WEEKLY DISCIPLINE
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substantially easier”

artzel, D onnector CDA Pub
involved with each discipline meet to discuss ation Office
plans for the following week; allows TxDOT
and QA to better allocate resources.

DAILY COORDINATION
MEETINGS

Representatives from all Project areas meet to

discuss operations for the following 24 hours;
minimizes schedule and resource conflicts
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Field Tablets improve
accurac y and real time
reporting of environmental
i documentation in the field. /
FiveCubits electronic /
materials invoicing and fruck
tracking allows for improved
] monitoring of suppliers. /
XacTrac GPS technology /
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monitors equipment

locations and idling. /
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Eliminated 489 hours of full highway
lane closures during high or medium
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Replaced structurally deficient and
functionally obsolete structures
| quickly
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LOCATION-SPECIFIC

The IH 30 EB Trinity River structure was shifted to
maximize the area outside of the existing structure. The
structure from [H 30 EB to Commerce Street was shifted

n Optimized alignments to expedite to be completely outside the limits of existing structures
SR delivery of Project improvements and pavement in the North Mixmaster. The IH 35E NB
L § ” bl : N / X ! Trinity River structure was shifted to be almost completely
C ENHANCEMENTS kY R ! L as UET § } I C N outside the limits of the existing structure. This allows us
! T ———————— o 2 > . / to take the existing bridge out of service by Fall of 2014
5 i northboun out of service by Fa _ S / / 7 I R R s
n Replaced functionally obsolete and = |H 35E southbound (SB) out of service by Fall 2015 B g / : Reduced amount of bridge deck E}ecrl)llja(;f\(; ?ﬁ'gg; gs::(g\é I:Iillgl)l/sll\svvevr?”: in several locations
deficient structures quickly = |H30eastbound (EB)/westbound (WB) out of serviceby =~ REE = SEETE e - S SV s QN A/ N N -~ oooo oo L
______________________________ Spring2005 Enhanced IH 35E aesthetics . LHoiifozrg?::tp\;?a%ouﬁd enhancements to replicate
i = Added lane to IH 30 collector distributor (CD) roads in . el Y A : e
: i (Canyon throughout construction At My U= ! Y /4 \ n Improved Level of Service (L0S) . I(r)a&‘?(c from IH 30 EB to IH 35E NB LOS improved from F/E
n | d to Downtown Dall = Griffin/Lamar Street exits to remain open o Rt -0 e R A/ AR G | e
mproved access to Vowntown Uallas throughout construction = Increased the design speed of the ramp from the IH 30

WB (D to [H 30 WB to the desired 40 mph along the entire
alignment. Increased the deceleration distance for IH 30
EB (D traffic exiting to Cadiz Street/Riverfront Boulevard.

= |H 35E SB Commerce Street exit to remain open
throughout construction

Improved access for Cedars and Trinity { = Full access at Colorado Boulevard maintained

. . = Ramp from IH 30 EB (D to Cadiz Street/Riverfront
n Bottoms neighborhoods /Dallas throughout construction ! -
. . u p " Boulevard built to match the Ultimate Scope. Ramp from
............ M.qh.?fjm Medical Center m aeodrl;ced throw away” or transition Commerce Street to IH 30 WB shifted to reduce future cost
n Improved access for East Kessler = Added lane to [H 30 WB over Trinity River of converting to an HOV connection between IH 30 and
Park/U.S. Post Office throughout construction iy | ] Rl VTR | PRI SN e | W35,

e 1Y " E. m Minimized utility conflicts/lane = Spanned Riverfront Boulevard, Colorado Boulevard, and
! % , v W closures Beckley Avenue with single span structures
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NorthGate was named the
2011 Workforce Solutions
Employer of the Year by the
Texas Workforce Commission
(TWC). The honor recognizes
NorthGate's collaboration
with the Texas workforce
system and support of

the TWC's goal: that both

employers and workers have /
the resources and skills Texas /
7

needs fo remain competitive
in the 21st century.

NorthGate &J Constructors
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NorthGate ¢f Constructors

13119 Old Denton Rd.
Fort Worth, TX 76177
(817) 337-7000




