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TxDOT's six goals: Prepare for the future; Enhance safety; Maintain the transportation system; Relieve congestion; Enhance connectivity;
Work with our partners to identify funding strategies

MEDIA ADVISORY
April 29, 2011

REGIONAL PORTS OF ENTRY OPERATIONS PLAN
PUBLIC MEETINGS

El Paso, Texas — The Texas Department of Transportation (TxDOT), in cooperation with the City of El Paso, is finalizing its
assessment of the region’s existing ports of entry and is beginning to develop conclusions and recommendations to improve their
efficiency.

Preliminary results show that the volume of passenger and commercial vehicles crossing the border- both north and southbound- is
already straining the efficiency of the six crossings in the El Paso region. As a result, some crossings are already at or near
capacity. For example, typical wait times at the Bridge of the Americas already exceed two hours for passenger traffic and one
hour for commercial vehicles during average days. And on busy days, wait times can be even longer. Regional growth projections
indicate that by 2035- and in some cases earlier- all of the region’s crossings will suffer from these unacceptable wait times if no
operational improvements are made.

TxDOT and the City have identified a number of operational, policy, and engineering strategies to address these concerns and will
be presenting them to the region over the next several weeks. Promising strategies include increasing inspection staffing,
expanding hours of operation, improving technology, and making improvements to the roadways that feed the crossings. While
these improvements alone will not completely solve all the performance issues at the ports of entry, they will help make more
efficient use of the capacity that does exist.

Before finalizing recommendations, a series of public meetings will be held to discuss these findings and describe potential
recommendations to make the EI Paso border crossing system work more effectively.

May 9, 2011 May 11, 2011
6:30 to 8:30 p.m. 6:30 to 8:30 p.m.
Texas Department of Transportation Northeast Regional Command Center
13301 Gateway Boulevard West 9600 Dyer Street
May 10, 2011 May 12, 2011
10 a.m. to noon 6:30 to 8:30 p.m.
Pat O’Rourke Recreation Center Westside Regional Command Center
901 N. Virginia 48010sborne Drive
May 10, 2011 May 18, 2011
6:30 to 8:30 p.m. 6:30 to 8:30 p.m.
Sunland Park City Hall Riverside High School
1000 McNutt Rd., Sunland Park, NM 301 Midway Drive
May 19, 2011

6:30 to 8:30 p.m.
Bowie High School
801 South San Marcial

The first 30 minutes of each meeting will include an open house-style format with information stations and staff available to
answer questions and discuss results, followed by a presentation of preliminary recommendations and next steps. Supervised
activities for children will also be provided.

For more information on these public meetings and other ways to get involved in the operations plan, go to
www.elpasoborderplan.org, email elpasoborderplan@camsys.com, or call Jim Brogan at (512) 691-8502.
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