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GOALS, OBJECTIVES &

PERFORMANCE MEASURES
The Texas Freight Mobility Plan (TFMP) will 
provide the Texas Department of Transportation 
(TxDOT) with a road map for enhancing freight 
mobility throughout Texas in an effort to improve 
the State’s economic competitiveness. A critical component of 
creating the TFMP is the development 
of goals, objectives, and performance 
measures that will help TxDOT prioritize 
projects and guide investment decisions. 
It is important that the TFMP goals, objectives, and performance 
measures are not created in isolation; instead their 
development should be informed by, and aligned with, 
other State plans and national policies that already exist or 
are in development.
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Performance measures provide a means to track the progress towards meeting the goals and objectives, help inform 
decision-making, and create better accountability for efficient and effective program implementation. Performance 
measurements serve the following three functions:

1.	 Plan Development – Provide a means to quantify baseline system performance and impacts of plan options to 
support trade-off decisions and help communicate the anticipated impacts of different investment strategies.

2.	 Plan Implementation – Support plan implementation by emphasizing agency goals/ objectives and integrating 
them into budgeting, program structure, project selection, and project/program implementation policies.

3.	 Accountability – Facilitate tracking and reporting on system performance relative to plan goals and objectives to 
support accountability for plan implementation and results.

Based on the stakeholder inputs and best practices in freight performance measurement from around the country, a 
small set of draft performance measures were developed. These will be refined as the TFMP is developed and finalized.

TFMP/TTP 
Goal TFMP Objectives TxDOT’s 

Role Performance Measures

Safety
Increase the resiliency of the state’s freight transportation system Lead •	 Truck Related Crashes & Fatalities

•	 Rail Accidents
•	 At-grade Rail Crossing Safety

Reduce rates of crashes, fatalities, and injuries on the Primary 
and Secondary freight network

Lead

Asset 
Management

Achieve and maintain a good state of repair for all freight 
transportation modes

Lead •	 State of Good Repair on the 
Strategic Freight Network

Improve the overall rating of bridges on the Strategic Freight 
Network

Lead 

Improve the pavement conditions on the Strategic Freight Network Lead 

Mobility & 
Reliability

Reduce the number of Strategic Freight Network miles at 
unacceptable congestion levels

Lead •	 Annual Hours of Truck Delay 
•	 Truck Reliability Index
•	 Reduction in Freight BottlenecksImprove travel time reliability on critical freight corridors Lead 

Utilize the most cost-effective methods to improve system capacity 
(including technology and operations)

Lead 

Partner with Federal and Mexican officials to improve border 
crossing challenges

Support 

Multimodal 
Connectivity

Increase Texas supply chain efficiencies by improving the 
interactions between modes

Lead •	 Annual Hours of Truck Delay 
•	 Truck Reliability Index
•	 Reduction in Freight BottlenecksImprove first/last mile connectivity between freight modes and 

major generators
Lead 

Improve connectivity between rural and urban freight centers Lead 
Improve Texas Ports’ land-side capabilities to facilitate projected 
future growth

Support

Stewardship

Identify potential public and private revenue vehicles to fund prior-
ity freight projects

Lead •	 Draft measures TBD

Lead efforts to foster greater coordination among the agencies 
responsible for freight system investment

Lead 

Customer 
Service

Implement a performance based, prioritization process for freight 
system investment

Lead •	 Draft measures TBD

Develop and nurture partnerships with private sector industries, 
communities, agencies, and other transportation stakeholders

Lead 

Increase freight expertise in districts, across departments, and 
among elected officials

Lead 

Enhance workforce recruitment and retention in the transportation 
and logistics industry

Support




