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EXHIBIT 2

DEVELOPER’S SCHEMATIC PLAN OF FACILITY, KEY PERSONNEL AND COMMITMENTS
AND INDEPENDENT MODEL AUDITOR

A - Mandatory Scope Schematic
[Under separate cover]

B - Identified Key Personnel

Developer commits to provide, and TxDOT hereby approves, the following individuals to initially
serve as the following Key Personnel:

Names of Key
Personnel

Titles Facility
Key Personnel Positions

Javier Tamargo Facility Manager Person responsible for overall
management of the Facility

Lucas Lahitou Facility Deputy
Project Manager

Person responsible for overall
management of the Facility

Segundo de los
Heros

Chief Financial
Officer (Developer)

Person responsible for overall
management and/or control of the
Facility’s finances

Robert Hinkle Public Information
Coordinator

Person responsible for public relations
and community outreach

Pablo Del Monte Design Manager Person responsible for design of the
Facility

Alvaro Gomez-Muro Construction
Manager

Person responsible for construction,
coordination of subcontractors, and
scheduling

Dennis Sedlachek
ROW Acquisition
Manager

Person responsible for right of way

Scott Stockburger
Utility Manager
(Contractor)

Person responsible for utility
adjustment

Sherrie Robinson
QA/QC Operations
Manager
(Developer)

Person responsible for the control of
quality, and the implementation and
operation of the Facility’s quality
systems
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Names of Key
Personnel

Titles Facility
Key Personnel Positions

Jesus Alvarez
Corporate Quality
Manager
(Developer)

Person responsible for independent
quality acceptance

Jennifer Oshel

Environmental
Compliance
Manager (Design-
Build Contractor)

Person responsible for environmental
compliance

Sara Wheeler
Roadway
Operations Director

Person responsible for Facility
operations (such as traffic control and
toll collection)

Michael Clements
Maintenance
Manager

Person responsible for Facility
maintenance

C - Independent Model Auditor

Weiser Mazars LLP


