TxDOT RFP - Frequently Asked Questions (FAQ)

1 Why is TXDOT conducting this RFP?

Through this solicitation, TXDOT aims to partner with one or more third-party service providers to deliver
best-in-class technology and information services, drive increased user productivity, and build
cybersecurity capabilities.

2 What are the key dates related to this RFP?

Deadline to submit initial questions: June 15, 2018

Deadline to RSVP to Pre-Response Conference: June 15, 2018
Date of Pre-Response Conference: June 20, 2018

Deadline to submit Intent to Bid form: June 22, 2018
Deadline to submit response: July 20, 2018

3 Why did we receive this RFP?

TxDOT has sent this RFP to a broad group of third-party service providers based on company experience
and qualifications.

4 What is the value of the services included in this RFP?

To maintain a level playing field for respondents, TxDOT will not share data on current spend. TxDOT has
provided detailed rate cards, volumes, and extensive detail on current environment and future service
requirements, and TxDOT asks that respondents provide their best rates for each service.

5 Who is TXDOT's current IT services provider?

Since 2013, NTT Data has provided the majority of TXDOT's customer relations, application maintenance,
communication and security IT services. The Texas Department of Information Resources (DIR) provides
support services for in-scope servers in coordination with NTT Data. TxDOT partners with multiple vendors
on project work.

6 Can we respond to the RFP if we can only provide one of the service clusters?

Yes. Respondents can submit responses for one or more service clusters, and respondents do not need to
be able to provide all service clusters. TxDOT is open to considering a variety of multi-vendor arrangements
and encourages respondents to submit responses based on expertise, capabilities, and understanding of
TxDOT needs. Respondents must be prepared to provide one, some, or all of the service clusters for which
they submitted a response.

7 Can we respond to the RFP if we can only provide parts of a service cluster?

No. If the respondent is unable to perform multiple activities described in the relevant attachment for a
given service cluster (Attachments B1-B8), the respondent may not submit a response for the service
cluster.
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If the respondent is unable to perform certain activities required for a service cluster but believes they can
still fulfill TxDOT’s desired outcomes for the service cluster, the respondent may submit a response and
note all exceptions to the service cluster requirements in Schedule 3 - Key Response Information. TxXDOT
will evaluate exceptions on a case-by-case basis.

Is the Program and Project Execution and Management service cluster different?

Yes, the sourcing approach for the Program and Project Execution and Management service cluster differs
from the sourcing approach for other service clusters. Given the diversity of program and project needs,
TxDOT aims to identify multiple vendors (called the “Project Vendor Pool”) that provide best value. The
Project Vendor Pool will be selected based on program and project execution capabilities and tools,
program and project management standards and service levels, and pricing as indicated in their responses
to the solicitation.

Would preference be given to vendors who submit a response across all 8 service clusters?

The vendor(s) will be selected based on the quality of their response combined with their commercial
proposal.

10 Is partnering / sub-contracting an option?

Yes. Subcontractors providing services under the purchase order shall meet the same service
requirements and provide the same quality of service required of the primary vendor. For more information
on subcontracting, see Paragraph 19 of the RFP document.

11 Do we need to provide an Executive Sponsor, Overall Delivery Manager, and Transition Manager for every

service cluster?

No. Each respondent must provide names and references for a single Executive Sponsor across service
clusters, an Overall Delivery Manager per service cluster, and a single Transition Manager across service
clusters. As an example, if a respondent submits a response for three service clusters, the response must
identify one Executive Sponsor, three Overall Delivery Managers, and one Transition Manager.

If a respondent is only submitting a response for Program and Project Execution and Management service
cluster, they only must submit an Executive Sponsor.

12 How will TXDOT select its future state partners?

TxDOT will only consider a complete response with the listed required submittal documents and meeting
minimum qualifications. A TxDOT evaluation committee will evaluate and score each response based on
price as well as qualifications. For additional information on response evaluation, see Paragraph 12 of the
RFP document.

13 Does TxDOT have a target for the number of future state partners?

No. TxDOT is open to considering a variety of multi-vendor arrangements based on RFP responses and
respondent capabilities.



14 If multiple vendors are selected, who will monitor and manage multiple vendors?

TxDOT’s Information Management Division will manage all contracts and vendors.

15 When is the submission deadline? Can we have an extension?
The deadline for all submissions is July 20, 2018 at 3 p.m. CT.
TxDOT typically provides 21 days for responses to RFPs. However, because this is a large solicitation and
we have received feedback from the vendor community we have extended this to 42 calendar days.

Because TxDOT will be managing a large number of responses, TxDOT requires all respondents to be
prompt in their submission and does not plan to extend the deadline beyond July 20, 2018.

16 What do we need to include in the submission and how do we submit it to TxDOT?
Please refer to Paragraph 11 of the RFP document for all requirements and requested format. TXDOT may

disqualify respondents if responses are incomplete or violate the response requirements. In addition,
TxDOT will walk through all response requirements at the Pre-Response Conference.

17 What is the overall timeline of this process?
TxDOT will evaluate responses received by the July 20, 2018 deadline and then invite a group of third-

party service providers to provide oral presentations and enter into negotiations as needed. TxDOT aims to
finalize service agreements with one or more third-party service providers in Spring 2019.

18 If we are awarded a contract, how long would the contract last?
Service shall commence upon issuance of a purchase order for a period of five years with the option to

renew for two additional one-year periods of time at the same terms and conditions plus any approved
changes.

19 Will there be any changes or updates to the RFP?

If TXDOT does make changes, TxDOT will notify all respondents by email.

20 How can we ask additional questions?

Please email all questions to Tami Elias at tami.elias@txdot.gov by June 15, 2018. TxDOT will gather
questions from all respondents and share answers to questions through a pre-response conference on
June 20, 2018 and via email following the conference.

21 What is the Pre-Response Conference? How is it different than the May 30t discussion?

The Pre-Response conference will be held on June 20t During the conference, TxDOT will share
information on the current state, the scope of work, and all response requirements as well as answer
respondent questions. Respondent should plan to join via phone or in person.
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