y A2 MEMORANDUM

TO: DDOR Team DATE: March 11, 2013

FROM: Lauren Gardufio
Chief Procurement and Deputy Administrative Officer

SUBJECT: Update on Fleet Operations

As we discussed at the recent DDOR meeting, the fleet effort is underway in full force. To have
lasting impact, the pilots in Ft Worth and Tyler are crucial, not only in determining the fleet size
and testing the rental model, but also in identifying other improvement opportunities across the
organization. The team is coming up with great recommendations on how to improve the way
we operate our fleet. We have to continue to test the boundaries of our rental program and we
will do so through these pilots. In addition to these efforts we are now positioned to move
forward with the expansion of our pilots on a larger scale. This includes a process to identify
and retire approximately 6000 pieces of equipment which is a 37% reduction in an effort to
maximize utilization. We realize that to accurately measure our utilization, the technology in
our existing and future fleet will have to be upgraded significantly and we have started the
process of procuring such technology. Finally we recognize that savings can be realized with
some “quick wins” and we will put into effect immediately the following policy changes to
move us towards a better solution with our fleet. These include the 2 changes listed below:

m Synthetic oil. Switch from using re-refined conventional oil to synthetic oil. While synthetic oil
has a higher purchase cost, it has a lower Total Cost of Ownership, as it lasts longer.

m Fuel cards. Start using fuel cards for all over the road assets where feasible.

TxDOT is poised to save an estimated $50 million a year on its fleet by shrinking the size from
16,000 to 10,000 vehicles and pieces of equipment. This will improve procurement, and lower
operating and maintenance costs. We will continue to keep you updated on the progress of the
effort and please feel free to continue to share your ideas on how to improve our fleet
organization.

Best Regards,

Lauren Garduiio



