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January 26, 2023

January 2023 Letting

Cumulative Letting Dollar Volume in Millions – FY 2023
Note: Data is estimated and subject to change 
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January 26, 2023

Highway Cost Index (HCI) vs. Consumer Price Index (CPI) and Personal 
Consumption Expenditures Index (PCE)

CPI and PCE Inputs*:
• Food and Beverages 
• Housing 
• Clothes 
• Transportation 
• Medical Care 
• Recreation 
• Education and Communication 
• Other Goods and Services 

HCI Inputs:
• Earthwork – 7.5% Weight

(Excavation, Embarkment)
• Subgrade and Base Course – 12.1% Weight

(Lime, Cement, Asphalt, Flexible)
• Surfacing – 44.9% Weight

(Asphalt, Seal Coat, Concrete Pavements)
• Structures – 35.5% Weight

(Concrete, Steel, Foundations, Drainage, 
Retaining Walls)

16

* CPI sources data from consumers, PCE sources data from businesses.



January 26, 2023

January 2023 Letting

*Amounts may not sum due to rounding.
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January 26, 2023

Request for 25% Flexibility: SL 335 Amarillo Loop (Northwest)

Current Engineer's Estimate 102,940,702$          A B C D E F G H = A + D + F I
Low Bid 133,890,000$          

Force Account 990,292$                 
Incentives/Disincentives -$                         

Current UTP Estimate1 96,860,186$            12TTC 43,880,186$         45% 10,970,047$         10,970,047$    45% -$                       25% 54,850,233$    41%
Overrun 2 38,020,106$           2 25,020,000$         26% 6,255,000$           6,255,000$      26% 3,127,500$             38% 34,402,500$    26%

4U 27,960,000$         29% 6,990,000$           6,990,000$      29% 10,677,560$           63% 45,627,560$    34%
Totals 96,860,186$         100%  $         24,215,047 24,215,047$    100% 13,805,060$           39% 134,880,292$  100%

Max Allowable 
with

25% Flexibility ($)

Proposed Funding 
Increase
 (% split)

Revised Programming if 
Approved

TAC Rule Flexibility
(Cat 2/4)3

% Increase of 
Current 

Authorization

Revised Cat 
Total if 

Approved

Revised 
Programming 

(% split)

Proposed 
Funding  

Increase ($)

Project Project Estimates & Low Bid Current Programming 25% Max Proposed Funding Increase

SL 335 Amarillo Loop 
(Northwest) Category

Current 
Programmed 

Amount

Original 
Programming 

(% Split) 

1Includes Force Accounts & Incentives/Disincentives
2Overrun = (Low Bid + Force Account + Incentives/Disincentives) - Current UTP Estimate

3TAC Rule Flexibility refers to Texas Administrative Code 16.105(f), which allows the Department to unilaterally make revisions to
projects listed in the UTP that do not constitute a “major change”.

• Category 2 may be increased by up to 10% of the approved funding for the project.
• Category 4U may be increased if the project is on an approved connectivity corridor, within the MPO boundary, and the TxDOT

District has an available balance.
• Category 4R may be increased by deauthorizing Cat 4R from another project on the same corridor, outside of the MPO boundary,

and within the TxDOT District.
• Category 12 may not be increased administratively.

Category 2
(MPO)

Category 4U
(District)

Category 12 
(Commission)

31,944,187$         3,959,562$            1,902,488,803$   
Balances account for all projects requesting 25% funding flexibility at this month's Commission meeting

10-Year Balance

This is the Northwest segment of SL 335 which is a phased project of the overall goal to upgrade the entire loop to a 
controlled access freeway type facility.  The existing two-lane highway alignment is inadequate to meet future projected 
traffic volumes. The upgrade will provide the most efficient alternate route for freight traffic around Amarillo.
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January 26, 2023

Request for 25% Flexibility:  I-35E Denton County Connections

Current Engineer's Estimate 83,487,310$            A B C D E F G H = A + D + F I
Low Bid 105,457,045$          

Force Account 1,760,000$              
Incentives/Disincentives -$                         

Current UTP Estimate1 64,987,419$            Local 2,549,146$           4% -$                      -$                 0% -$                       0% 2,549,146$      2%
Overrun 2 42,229,626$           2 62,438,273$         96% 15,609,568$         15,609,568$    45% 7,804,784$             38% 85,852,625$    80%

7 -$                      0% -$                      18,815,274$    55% -$                       100% 18,815,274$    18%
Totals 64,987,419$         100%  $         15,609,568 34,424,842$    100% 7,804,784$             65% 107,217,045$  100%

Revised Programming if 
Approved

Revised Cat 
Total if 

Approved

Revised 
Programming 

(% split)

Proposed 
Funding  

Increase ($)

Project Project Estimates & Low Bid Current Programming 25% Max Proposed Funding Increase

I-35E Denton County 
Connections Category

Current 
Programmed 

Amount

Original 
Programming 

(% Split) 

Max Allowable 
with

25% Flexibility ($)

Proposed Funding 
Increase
 (% split)

TAC Rule Flexibility
(Cat 2/4)3

% Increase of 
Current 

Authorization

1Includes Force Accounts & Incentives/Disincentives
2Overrun = (Low Bid + Force Account + Incentives/Disincentives) - Current UTP Estimate

3TAC Rule Flexibility refers to Texas Administrative Code 16.105(f), which allows the Department to unilaterally make revisions to
projects listed in the UTP that do not constitute a “major change”.

• Category 2 may be increased by up to 10% of the approved funding for the project.
• Category 4U may be increased if the project is on an approved connectivity corridor, within the MPO boundary, and the TxDOT

District has an available balance.
• Category 4R may be increased by deauthorizing Cat 4R from another project on the same corridor, outside of the MPO boundary,

and within the TxDOT District.
• Category 12 may not be increased administratively.Balances account for all projects requesting 25% funding flexibility at this month's Commission meeting

The local priority project aims to improve operations on the heavily traveled area for IH 35E at FM 1171 in Lewisville.  It 
is part of the ultimate schematic improvements for IH 35E which is aimed to increase mobility to and from FM 1171, an 
area seeing large development growth and expected increase in traffic congestion if not improved.  The project will 
replace an aging bridge with additional lanes and improved frontage road connections with turn lanes for overall 
improved operations as well as reconstruction of the IH 35E pavement for the ultimate section. The project is very 
important to local stakeholders and has been a project in the works for many years.
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January 26, 2023

Request for 25% Flexibility:  FM 2642 Widen Non-Freeway (Royse City)

Current Engineer's Estimate 28,409,608$            A B C D E F G H = A + D + F I
Low Bid 30,044,518$            

Force Account 190,000$                 
Incentives/Disincentives -$                         

Current UTP Estimate1 23,926,964$            2 19,552,000$         82% 4,888,000$           4,888,000$      88% 773,673$                29% 25,213,673$    83%
Overrun 2 6,307,554$             11 4,374,963$           18% -$                      645,881$         12% -$                       15% 5,020,844$      17%

Totals 23,926,963$         100%  $           4,888,000 5,533,881$      100% 773,673$                26% 30,234,517$    100%

Revised Programming if 
Approved

Revised Cat 
Total if 

Approved

Revised 
Programming 

(% split)

Proposed 
Funding  

Increase ($)

Project Project Estimates & Low Bid Current Programming 25% Max Proposed Funding Increase

FM 2642 Widen Non-
Freeway (Royse City) Category

Current 
Programmed 

Amount

Original 
Programming 

(% Split) 

Max Allowable 
with

25% Flexibility ($)

Proposed Funding 
Increase
 (% split)

TAC Rule Flexibility
(Cat 2/4)3

% Increase of 
Current 

Authorization

1Includes Force Accounts & Incentives/Disincentives
2Overrun = (Low Bid + Force Account + Incentives/Disincentives) - Current UTP Estimate 3TAC Rule Flexibility refers to Texas Administrative Code 16.105(f), which allows the Department to unilaterally make revisions to

projects listed in the UTP that do not constitute a “major change”.
• Category 2 may be increased by up to 10% of the approved funding for the project.
• Category 4U may be increased if the project is on an approved connectivity corridor, within the MPO boundary, and the TxDOT

District has an available balance.
• Category 4R may be increased by deauthorizing Cat 4R from another project on the same corridor, outside of the MPO boundary,

and within the TxDOT District.
• Category 12 may not be increased administratively.

Category 2
(MPO)

41,666,462$          
Balances account for all projects requesting 25% funding flexibility at this month's Commission meeting

10-Year Balance

The FM 2642 widening project will upgrade the existing two-lane roadway to a four lane with a 14-26 ft raised median 
with left turn openings. This improved urban section will help to facilitate the fast-growing Royse City traffic and connects 
multiple new housing developments and the newly constructed Royse City High School facilities.
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January 26, 2023

January 2023 Letting

*Amounts may not sum due to rounding.
.
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