=t

Connecting you with Texas.
l Texas Department of Transportation gy

TXDOT
RURAL TIP

2025 - 2028 Atlanta District

Welcome to the Atlanta District's Rural Transportation Improvement Program (or Rural TIP) Virtual Public
meeting for the 2025-2028 period.
Today we'll go over the projects to be included in the upcoming 2025-2028 Rural TIP February Revision.
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05 | How Projects are Selected for
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After a brief safety thought, we will go over which counties make up the Atlanta District. Next, we’ll explain
what the Rural TIP is and why is it important for you to participate in this virtual public meeting. Then, we’ll
explain how the projects included in the program are selected and classified in order to make the most of
the program.

Once we’ve covered what the Rural TIP is and how projects are selected, we’ll show you the projects being
revised in the Atlanta District 2025-2028 program.

We will also go over funding, answering the question “where does the money to pay for these projects come
from? And how does it get distributed?”. Finally, we’ll outline the options you have for commenting on
these projects and their priority.
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November 7, 2000, was the last

deathless day on Texas roadways.

Help us end the streak of daily
deaths, Texas!

#EndTheStreakTX

End the streak of daily deaths on Texas roadways.

Safety Never Stops!

2025 - 2028 Rural TIP

We appreciate you taking time out of your day to listen to and participate in this virtual public
meeting. TxDOT continues to emphasize safety on our highways. Distracted driving continuesto be a
problemin Texas and data indicates that drivers are not changing their behaviors. So, TXDOT wants to raise

awareness on the dangers of distracted driving by encouraging Texans to put away their cellphones while
driving.
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Real East Texas

oo LONGVIEW

www.LongviewTexas.govIMPO

District Boundaries

www.texarkanampo.org

ATLANTA DISTRICT

2025 - 2028 Rural TIP

The Atlanta Districtincludes all of the counties shown in the map. Projects included in the 2025-2028 Rural
TIP are located in Bowie, Camp, Cass, Harrison, Marion, Morris, Panola, Titus, and Upshur counties. There
are two Metropolitan Planning Organizations, or MPQO’s, within the District’s boundary. The Longview MPO,
which s in Harrison County, and the Texarkana MPO, which is in Bowie County. Projects within the MPQO’s

boundaries will not be a part of this presentation. These projects will be presented through their respective
MPO. Please visit the MPOs’ websites for more details.
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Rural Transportation Improvement Program (TIP)

THE RURAL TIP

is list of all added capacity and regionally significant projects to be funded within a

TxDOT district during the next four years, including those eligible for federal funding.

It can include projects for :

= A= a

A Rural TIP project is anticipated to be It shows regional agreement (community-
funded within the next 4 years. region-state) on the need of a projeti.
2025 - 2028 Rural TIP 5

The Rural Transportation Improvement Program is a list of local projects to be
funded in a TxDOT District over the next 4 years. This means that all projects
included in the list are expected to be underway within 4 years following its
approval.

The program includes multimodal projects such as bicycle and pedestrian
facilities, transit services, and freight projects. Projects may also include the
preliminary studies used to define these types of projects.

The Rural TIP is meant to show regional agreement on the need and priority for
transportation projects so that all parties involved can be sure they are making
the best investment for their respective communities. The Rural TIP is also
expected to be consistent with the projects and objectives included in the
Regional Long Range Transportation Plan to ensure that all agencies are working
towards the same goal.

The Rural TIP is a part of the Statewide Transportation Improvement Program, or
(STIP). As aresult of the program rules being established by Federal law, no
project can receive federal funding unless it is listed in the Rural Transportation



Improvement Program!
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How the Rural TIP Impacts You You know
The Rural TIP process includes opportunities to provide input on the your
priority of major projects that are listed on it. community
Local and small projects around your community dealing with safety and best!

access also get funding through the Rural TIP, for example:
Tell us what

* Road expansions * Pavement repair or maintenance
+ Sidewalks » New or improved signals project
* Bike lanes * Turning lanes should come

first and why

By participating today, you are providing input in [number

of projects included in this Rural TIP] projects!

2025 - 2028 Rural TIP 6

Itis important for you to participate because funding secured by this process is intended to address your
communities’ most immediate needs. By providing comments on the priority of the projects included, you
are helping us identify regional priorities.

By reviewing the entire programin a single meeting you are: 1) having a regional impact, 2) helping us be
more effective with your money, and 3) ensuring that we are investing where we should.
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How Projects are Selected for the Rural TIP

Projects are identified and selected by evaluating existing and future needs
based on:

current conditions and projections, statewide and regional plans,
public input regarding transportation priorities

A This would be you, right now!

For Example:

2025 - 2028 Rural TIP 7

Rural Transportation Organizations, Metropolitan Planning Organizations and local governments are
responsible for helping to identify and select projects on the state transportation system and other national
roadways within their boundaries in coordination with TXDOT. This includes Interstates, State and US
Highways as well as Farm-to-Market roads.

The projects you review today should be responsive to local needs!

Itis our responsibility to provide you with the opportunity to provide input on which projects are being
developed.
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Rural TIP BOWIE County Projects
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2025 - 2028 Rural TIP

Script:
These two maps show the Projects included in the 2025-2028 Rural TIP for BOWIE County. Atableis
included on the next slide with more details about these two projects.

Connecting you with Texas.
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Highway County Length Limits from | Limits to Description of Work Let Year
Construct Truck
- . Parking areas (175
1 0610-05:060 | IH30 | BOWIE | 1.09 | 9o MIWOFCR | OB MIEOTCR | ghots)on north and | $10,817,572.90 | 8-26
south side of IH 30 in
Bowie County
. . Widen existing 2-lane
2 0046-03-040 | US 82 | BOWIE 6.87 0.1 MiWof CR | 0.1 MiWofUS | Loy to 4-lane $68,435,078.74 | 3-26
3403 259 o
divided
2025 - 2028 Rural TIP 9

This table provides more details about the two projects included in the 2025-2028 Rural TIP for BOWIE
County including the project limits, description of work, cost, and construction letting date.
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Rural TIP TITUS County Projects

1 0610-03-095
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This map shows the Projectincluded in the 2025-2028 Rural TIP for TITUS County. A tableis included on the
next slide with more details about this project.

10
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Rural TIP TITUS County Projects
Highway County Length Limits from | Limits to Description of Work Let Year
Reconstruct weigh
station area including
1.6 Mi W of 1.0 Mi W of US entrance and exit
1 0610-03-095 IH 30 TITUS 0.39 US 67, WB 67, WB ramps and $10,975,050.11 | 8-26
accomodate truck
parking- 50 spots
2025 - 2028 Rural TIP 11
Script:

This table provides more details about the projectincluded in the 2025-2028 Rural TIP for TITUS County
including the project limits, description of work, cost, and construction letting date.

11
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Rural TIP HARRISON County Projects
1) 0495-10-105 e
2) 0495-09-065
3) 1575-05-024

—

2025 - 2028 Rural TIP 12

Script:

This map shows the various parts of the Projectincluded in the 2025-2028 Rural TIP for HARRISON County.

Atableisincluded on the next slide with more details about this project.

12



=t

l Texas Department of Transportation

Rural TIP HARRISON County Projects

Highway

County

Limits from

Connecting you with Texas.

Description of Work

Let Year

1 0495-10-105

IH 20

HARRISON

0.21

0.21 Mi W of FM 31

| Limits to

FM 31

Construct interchange
at new location US 59
relief route (Future IH
369) Including ramps
and one-way frontage
lanes

$4,975,050.11

9-28

2 0495-09-065

IH 20

HARRISON

0.52 Mi E of US 59

0.21 Mi W
of US 59

Construct interchange
at new location US 59
relief route (Future IH
369) Including ramps
and one-way frontage
lanes

$129,628,125.94

9-28

3 1575-05-024

SL 390

HARRISON

0.7 Mi N of US 80

IH 20

Construct first phase
of ultimate 4 lane
divided, controlled
Access roadway
(Future IH 369)
Future Hurricane
Evacuation Route

$233,581,757.24

9-28

2025 - 2028 Rural TIP
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This table shows the details of the projectincluded in the 2025-2028 Rural TIP for HARRISON County. The 3
segments shown are parts of 1 major project.

13
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Funding
The Rural TIP is a fiscally constrained list of projects that functions as a budgeting tool for our
district.
Funds can come from:
* Federal Government
- Through the Federal Highway and Transit Administrations
* TxDOT
- Through its Unified Transportation Program funding categories
* Local governments

- Who may be required to provide matching funds for federal monies

2025 - 2028 Rural TIP 14

The Rural TIP functions as a budget list for the District. Like the budget of a household, the Rural TIP has to
be realistic about the amount of money available to cover all the needs. Frequently we identify more
improvements than we have money to implement. This means prioritizing according to those projects that
are of highestimportance.

Where does the money come from?

Funds can come from 3 main sources:

1)The Federal Government. Funds are allocated through the processes established by the Federal Highway
and Transit Administrations.

2)TxDOT, like the Federal Government TxDOT also allocates a section our budget for these projects through
the Unified Transportation Program’s 12 funding categories.

And,

3) The local governments. Once the need has been identified and the portion of federal monies has been
defined, the Rural TIP helps local governments assess the matching funding requirements.

14
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Next Steps

In the Rural TIP Process

Project Selection You are here! 0 With funding secured,

for the Rural TIP Community Input project development and/or
0On a local level, TXDOT districts and Public Involvement efforts construction schedules can

local governments define a proposed
n list of projects based on previous for the Rural TIP move ahead.
analyses

Rural TIP

The Big Picture

TxDOT reviews the revised TIP proposal
and integrates them into the Statewide
TIP
The Rural TIP is approved!

Coordination

TxDOT compiles project lists to produce a

preliminary Statewide Transportation
Improvement Program (STIP)

2025 - 2028 Rural TIP 15

What's next? What happens now thatyou've reviewed and commented on these projects?

This timeline illustrates the Rural TIP process and where we are right now. Once your comments have been
collected and considered, if necessary, the Districts will provide TxDOT with a revised Rural TIP for approval
and integration into the Statewide document.

The Statewide Transportation Improvement Program is built from the Rural TIP of all of the 25 Districts in the
State as well as the Transportation programs from all the MPOs. This timeline shows where we are in the
Rural TIP process now and how this fits into the overall effort. Once the STIP is approved by the Federal
Government, everyone’s projects are funded and are one step closer to being built.

15
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Next Steps

How to provide comments:

1. If attending an in-person meeting, fill out a comment card today and leave it with staff

2. Mail a comment to:
Texas Department of Transportation
Atlanta District, Attn: Rural TIP
701 East Main Street, Atlanta, TX 75551

3. Or email a comment to:
Adrian.Walton@txdot.gov, Attention: Rural TIP.

Remember to submit your comments by February 9, 2026 to be included

in the official summary of this meeting

2025 - 2028 Rural TIP 16

Now that you are familiar with the RTIP program and process, we want to hear what you think. Please fill out
a comment card and mailit backto us at the address on the screen.
You can also email in your comments to: Adrian.Walton@txdot.gov

Comments must be postmarked or otherwise received by 2/9/2026. Please make sure to send your
comments before that date.
If after today, you would like more information or have any other questions feel free to reach out to us.

Thank you for your time and drive safely!

16



