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Welcome to the TxDOT Beaumont District’s second virtual public meeting with in-
person options for the US 69 Lumberton-Kountze Relief Route. TxDOT is proposing 
to construct a new location roadway diverging from US 69 in Hardin County, Texas, from 
Cooks Lake Road to FM 420. 

My name is Sarah, and I am part of the project team. I would like to thank you for your 
interest in the project. 

Please note, you can pause this presentation at any point to allow more time to view 
the slides.
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Memorandum of Understanding
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NEPA Assignment to the Texas Department of Transportation

The environmental review, consultation, and other actions required 
by applicable Federal environmental laws for this project are being, 
or have been, carried-out by TxDOT pursuant to 23 U.S.C. 327 and 
a Memorandum of Understanding dated December 9, 2019, and 

executed by the Federal Highway Administration and TxDOT.

Prior to December 16, 2014, the Federal Highway Administration, otherwise known as 
FHWA, reviewed and approved documents prepared under the National Environmental 
Policy Act (NEPA).  However, on December 16, 2014, the Texas Department of 
Transportation assumed responsibility from FHWA for reviewing and approving certain 
assigned NEPA environmental documents. This memorandum of understanding was 
renewed on December 9, 2019. This review and approval process applies to this 
proposed project as it is receiving federal funds; therefore, TxDOT is required to assess 
the potential environmental effects of the proposed project in accordance with Federal 
standards. 
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November 7, 2000 was the last deathless day on roadways in Texas. That means for 
more than 23 years, at least one person has died every single day. We all have a part to 
play to change that. This message is that reminder – to End the Streak of deaths on 
Texas highways. We need drivers and passengers to act more responsibly and help us 
reach our goal of zero deaths by 2050. Texans can play a major role in ending fatal 
crashes with a few simple driving habits: wear seatbelts, drive the speed limit, put away 
the phone and other distractions, and never drive under the influence of alcohol or 
drugs. So please do your part and share this message with your friends and family.
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Agenda
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My name is Sarah and I would like to welcome and thank you for watching this virtual 
public meeting that was shared with the public starting on April 2, 2024. I am 
presenting on behalf of the TxDOT Beaumont District.

We’ll be covering the following areas:
• A project overview;
• Environmental overview;
• Project schedule and next steps;
• The public comment process and then,
• Adjournment – which will conclude this video presentation.
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Public meeting notifications

 Elected Officials and Stakeholders Letters were e-mailed on March 6, 2024.

 Adjacent Property Owner Letters were mailed on March 8, 2024.

 Notices for public meeting were published in:

– The Beaumont Enterprise

– Silsbee Bee

– The Examiner

– El Perico

 Information was posted on the TxDOT webpage on March 18, 2024

 Social Media
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The public and stakeholders were notified of the public meeting using the following 
methods.

Elected officials and stakeholders were mailed notices on March 6, 2024. Notices were 
mailed to adjacent property owners on March 8, 2024.

Notices for this public meeting were published on the TxDOT website. The notices also 
appeared in English in the Silsbee Bee on March 13 and 27, 2024,  in The Beaumont 
Enterprise on March 14, and 26, 2024, and in The Examiner on March 14 and 28, 2024. 
The notice also appeared in Spanish in El Perico on March 14 and 28, 2024.

Information was posted on the TxDOT webpage on March 18, 2024.  In addition, social 
media posts were made on TxDOT’s social media pages.
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Public involvement process

 Public Meeting #1 

– May 2 and 4, 2023 

– Virtual Public Meeting with In-person Option

– 285 attendees

– 8 alternatives presented 
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 Comments

– 62 written comments

– 282 social pinpoint comments

In May 2023, a virtual public meeting with in-person options was held to present the 
project to the public and receive their feedback. Eight alternatives were presented to 
the public: four northern alternatives, one middle alternative, and three southern 
alternatives. These alternatives are shown on the screen and may be viewed in more 
detail by visiting www.TxDOT.gov and search: US 69 Lumberton-Kountze Relief Route. 

At the previous public meeting, a total of 285 people attended the in-person meeting 
options. Sixty-two people submitted comments, and 282 social pinpoint comments 
were received through the social pinpoint website. Many comments received provided 
feedback on the proposed alternatives and physical or environmental constraints along 
these proposed corridors. Other commenters asked TxDOT to consider another 
alternative that would align the relief route along an existing highline utility corridor, 
west of the other proposed alternatives. The Beaumont District is now exploring this 
alternative that aligns with the highline utility corridor. This recommended alternative is 
being presented during this public meeting.
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Project description

Project Location: Hardin County
Project Limits: Cooks Lake Road to FM 420
Project Length: 23 miles

 New location roadway with a 345-foot right-of-
way width

 Four-lane divided roadway with two-lane frontage 
roads in each direction (ultimate configuration)

 Northbound 13-foot-wide outside shoulder to be 
used as a hurricane evacuation lane

 Truck parking accommodations will be 
considered

 Bicycle and pedestrian accommodations will be 
considered
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Project location map

Preliminary and Subject to Change

• This slide provides a project overview. 
• The project is approximately 23 miles long and the project limits extend from Cooks 

Lake Road to FM 420 in Hardin County. 
• The proposed improvements are:

• A new location roadway with a 345-foot right-of-way width.
• Ultimate configuration of a four-lane divided roadway with two-lane frontage 

roads in each direction.
• And a northbound 13-foot outside shoulder to be used as a hurricane 

evacuation lane.
• In addition, truck parking accommodations and bicycle and pedestrian 

accommodations will be considered.

The proposed improvements are preliminary and subject to change.
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Why is the proposed project needed?

 Provide an alternate south-north evacuation route for the growing population of 
Hardin and adjacent counties

 Improve safety by providing an updated facility to reduce congestion on existing US 69

 Address increasing demand from development and freight traffic
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Why is this proposed project needed?

This project is needed to:
• Provide an alternate South-North evacuation route for the growing population of 

Hardin and adjacent counties;
• Improve safety by providing an updated facility to reduce congestion on existing US 

69; and
• Address increasing demand from development and freight traffic.
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Future traffic prediction
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The proposed project improves connectivity and travel times for vehicles traveling US 69.

Vehicles per dayYear

34,0002036

45,0002056

50,0002066

Vehicles per dayYear

19,0002036

25,0002056

28,0002066

Kountze Traffic Prediction

Lumberton Traffic Prediction

The proposed project also improves connectivity and travel times for vehicles travelling 
US 69.

The estimated projected increase in traffic along US 69, from the year 2036 to 2066, are 
shown on this slide. Of note, is that traffic is estimated to increase by 45% in Lumberton 
and 47% in Kountze.

These increases in traffic volume are expected to increase congestion along existing US 
69.
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Proposed typical section – From Cooks Lake Road to FM 420
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Preliminary and Subject to Change

Within the project limits, the ultimate configuration of the US 69 relief route would 

consist of: two 12-foot-wide lanes in each direction, a northbound 13-foot-wide 

outside shoulder to be used as a hurricane evacuation lane, and a southbound 10-foot-
wide outside shoulder. The project will also include a two-lane frontage road in each 
direction. Truck parking, bicycle and pedestrian accommodations would be considered 
as part of the proposed project.

The typical section illustrates the main lanes being constructed first with the frontage 
roads constructed at a future date that is yet to be determined.

This typical section is preliminary and subject to change.
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Proposed elevated typical section – From Cooks Lake Road to FM 420
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Preliminary and Subject to Change

The US 69 elevated alternative would consist of:  two 12-foot-wide lanes in each 
direction, a northbound 13-foot-wide outside shoulder to be used as a hurricane 
evacuation lane, and a southbound 10-foot-wide outside shoulder.

This would also include a two-lane frontage road in each direction. Bicycle and 
pedestrian accommodations would be considered as part of the proposed project.

This typical section is preliminary and subject change.
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Recommended and elevated alternative
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• You can access the recommended and elevated alternative from the virtual public 
meeting page at www.TxDOT.gov. 

• Once you open the alternative figures, you can zoom in and out to your location of 
interest. 

• A legend is located on the alternative figures that explains what the colors, icons and 
other elements mean. 
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Environmental overview
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 Environmental technical reports and an Environmental Assessment will be prepared 
for the proposed project to comply with the National Environmental Policy Act (NEPA)

 The environmental studies will identify and assess potential impacts to the natural 
and human environment including: 

• Air quality

• Archeological resources

• Non-Archeological historic properties

• Community and social impacts

• Biological resources

• Hazardous materials

• Indirect and cumulative effects

• Traffic noise

• Water resources

• Protected lands

The environmental technical reports and Environmental Assessment for this project will comply with the 
National Environmental Policy Act. In addition, the environmental review, consultation, and other actions 
required by applicable Federal environmental laws for this project are being, or have been, carried out by 
TxDOT pursuant to 23 United States Code 327. This also includes the Memorandum of Understanding 
dated December 9, 2019, and executed by the Federal Highway Administration and TxDOT.

The environmental studies will identify and assess potential impacts by the proposed project to the 
natural and human environment including:
air quality;
archeological resources;
non-archeological historic properties;
community and social impacts; 
biological resources including threatened and endangered species and vegetation types;
hazardous materials;
indirect and cumulative effects;
traffic noise;
water resources;
and
protected lands.

The recommended alternative being presented today crosses several streams, floodplains, and mapped 
wetlands from the National Wetland Inventory. Additional impacts will be determined as the technical 
reports are developed.

13



US 69 Lumberton-Kountze Relief Route April 2, 2024

Right-of-Way (ROW) acquisition information

 New right-of-way (ROW) is required for the 
recommended alternative presented today.

 The proposed project could potentially 
displace seven residences and two 
businesses.

 ROW acquisition and relocation would be 
conducted in accordance with the Federal 
Uniform Relocation and Real Property 
Acquisition Policies Act of 1970.
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Please visit www.txdot.gov for more 
information about the Uniform Act and TxDOT 
Relocation Assistance Program information

Let’s talk about the right-of-way acquisition process.

The recommended alternative presented today would require new right-of-way and 
would potentially displace seven residential homes and two businesses. ROW 
acquisition and relocation would be conducted in accordance with the Federal Uniform 
Relocation and Real Property Acquisition Policies Act of 1970.

We invite you to review more information about the TxDOT Relocation Assistance 
Program concerning services and benefits for displaced persons and businesses if 
needed on the TxDOT website on www.txdot.gov.
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O n g o i n g C o m m u n i c a t i o n a n d  P u b l i c  I n v o l v e m e n t

Estimated timeline

15

Preliminary and Subject to Change

Public
Meetings and 

Online 
Engagement

Upon Approval

Complete ROW 
Acquisitions 
and Utility 

Adjustments

2032

Finalize Design 
and Begin 

Phased 
Construction

April 2 , 2024 and 
April 4, 2024

Second Public 
Meeting

Fall 2023

Refine 
Preliminary 
Design and 
Incorporate 
Public Input

Conceptual 
Alternative 

Analysis

Spring 2025

Anticipated
Public 

Hearing

Winter 2025

Finalize 
Environmental 
Assessment 
and Targeted 

Environmental 
Clearance

May 2023 Spring 2024 to 
Spring 2025

Finalize 
Preliminary 
Design and 

Draft 
Environmental  

Assessment

We Are Here

Now we want to highlight the estimated project timeline. This timeline is preliminary and subject 
to change.

Look for the green “We are here” arrow, which indicates where we are in the project process. 
Eight alternatives were originally developed and presented to the public in May 2023. Based on 
public input received during the May 2023 public meetings, TxDOT has eliminated the previous 
alternatives from further study and has developed a revised recommended alternative for public 
review and input. 

The project is in the preliminary design phase. Following this public meeting TxDOT will 
incorporate your comments into the design and begin the environmental assessment. An 
anticipated public hearing will occur in the Spring of 2025 and the environmental reports will be 
finalized. Environmental Clearance is anticipated in the Winter of 2025. After environmental 
clearance is issued, ROW acquisition and utility relocations will begin upon approval. This process 
is anticipated to take several years and is expected to be complete prior to construction.

At this time, construction is not anticipated to begin until 2032; however, the schedule is 
preliminary and is subject to change based on funding availability. As timelines develop and 
change, the public will be kept informed. Information about how to stay informed will be featured 
later in this presentation.
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How to submit comments
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Comments must be received by Monday, May 6, 2024.

MailEmailComment Form
TxDOT Beaumont District
Re: US 69 Lumberton-Kountze 
Relief Route
8350 Eastex Freeway
Beaumont, TX 77708

bmtprojects@txdot.govFill out a comment form and drop it 
in the comment box, email or mail 
it back. You can also access this 
form online at www.TxDOT.gov, 
keyword search “US 69 Lumberton-
Kountze Relief Route”

Submit your comments via one of the following ways: 

This slide provides details on how to submit comments. 

1. Fill out a comment form. This can be done with the paper comment form, which 
could be left in the comment box at the in-person public meeting, mailed or 
emailed.

2. You can email comments to bmtprojects@TxDOT.gov
3. You can mail comments to the District office at 8350 Eastex Freeway, Beaumont, TX 

77708

You may also submit comments using the online engagement site. Details regarding the 
online engagement site will be provided on the next slide.

Remember to submit your comments by Monday, May 6, 2024. Comments and their 
responses will be included in the public meeting documentation that can be found on 
the project webpage once it has been prepared.
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Visit our online engagement site
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Online Engagement Site: 
Visit our online engagement site, which is 
live until Monday, May 6, 2024.

 Mark areas of interest on an 
interactive map and indicate if you 
like or dislike a proposed route

 Learn more about the purpose 
and need

 Review frequently asked questions Visit www.TxDOT.gov
In the upper right-hand 
Search box enter: US 69 Lumberton-
Kountze Relief Route
From the project page, click the Share 
Feedback Image

We encourage the public to visit our online engagement site, which is live until Monday, 
May 6, 2024. On the site you have the options to do the following:

• Mark areas of interest on an interactive map
• Learn more about the purpose and need
• Review frequently asked questions

To access the online engagement site:
Visit www.txdot.gov
In the “Search TxDOT” box in the upper-right hand corner, click the magnifying glass 
and enter: US 69 Lumberton-Kountze Relief Route
Click on the “Share Feedback” button on the bottom-right side of the page
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Quick contacts – engage TxDOT online

 Project webpage: www.TxDOT.gov, search “US 69 
Lumberton-Kountze Relief Route”

 Contact TxDOT Beaumont District with any 
questions at: (409) 898-5732

 Email bmtprojects@txdot.gov

 Follow us: Twitter - Beaumont: 
https://twitter.com/TxDOTBeaumont

 Like us: TxDOT Facebook:
https://www.facebook.com/TxDOT/Beamount/

 Follow us: TxDOT Instagram:
https://www.instagram.com/TxDOTBeaumont/

Scan the QR code to visit the project page:

Please don’t hesitate to contact the Beaumont District office with any questions.

You can contact the Beaumont District by calling (409) 898-5732 with any questions. 
And don’t forget to click on these links and follow us on Twitter for ongoing road 
closures and construction updates on the Beaumont District Twitter page. You can also 
keep up with TxDOT news on our Facebook page.
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Thank you for your participation!

Please don’t forget to submit your comments by Monday, May 6, 2024.
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Thank you for watching! Don’t forget to submit your comments by Monday, May 6, 
2024. Thank you again and please, stay safe.

This concludes the presentation, and this virtual public meeting is adjourned. 
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