
September 22, 2025

Fort Worth District
TxDOT American Disability Act (ADA) Outreach Event 2025

Welcome to the Texas Department of Transportation Fort Worth District’s 2025 Q4 outreach event for the 
Americans with Disabilities Act, or ADA.  My name is Terrence McAllister, and I am a Transportation Engineer for the 
Fort Worth District.  We are here today to discuss TxDOT’s goals, missions, and projects associated with our ADA 
program.
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Today, we will go over the counties and area offices in the Fort Worth District.  We will review the mission, goals, 
and ADA self-evaluation and transition plan.  I will provide information on ADA-specific projects that are currently 
under construction by TxDOT.  I will also give an example of a grievance project from a Fort Worth resident who 
submitted a complaint. TxDOT reviewed it and constructed a project to correct the area in question. Lastly, I will 
show the multiple options you have to comment on the ADA program and help us understand the needs of the Fort 
Worth District in your respective areas.
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Because safety is a priority at TxDOT, we begin each meeting with a safety minute. Today, we will highlight TxDOT’s 
End the Streak campaign. The last deathless day on a Texas roadway was November 7, 2000. That is almost 25 
years of at least one person having died every single day on Texas roadways. We all have a part to play in changing 
that.  Texans can play a major role in ending the streak of deaths on Texas roadways with a few simple driving 
habits: wear seatbelts, drive the speed limit, put away the phone and other distractions, and never drive under the 
influence of alcohol or drugs.
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Fort Worth District Overview
Consist of nine counties:

 Erath

 Hood

 Jack

 Johnson

 Palo Pinto

 Parker

 Somervell

 Tarrant

 Wise

The Texas Department of Transportation consists of 25 districts. The districts oversee the construction and 
maintenance of state highways.  We are in the Fort Worth District. Our district includes nine counties: Erath, Hood, 
Jack, Johnson, Palo Pinto, Parker, Somervell, Tarrant, and Wise. They are pictured on this slide. The projects to be 
shown are in these areas.
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Mission

The mission of the Texas 
Department of Transportation’s 
(TxDOT) ADA Accessibility Program 
is to ensure that every program, 
service, benefit, activity, and facility 
open to the public, operated or 
funded by federal funds, is fully 
accessible to and usable by people 
with disabilities in an integrated 
setting that fosters inclusion and 
does not discriminate.

The mission of the Texas Department of Transportation’s ADA Accessibility Program is to ensure that every 
program, service, benefit, activity, and facility open to the public that is operated or funded by federal funds are 
fully accessible to and usable by people with disabilities in an integrated setting that fosters inclusion and does not 
discriminate.
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Goals

Increase awareness of TxDOT’s ADA Accessibility Program throughout the organization, 
community, State, and country.

Improve internal and external communications about TxDOT’s ADA Accessibility Program.

Increase public participation in the design, planning, and development process.

Develop an ADA Training Program to assist employees, recipients and sub-recipients in 
functioning more effectively.

Develop a Grievance Process that is consistent with the Department of Justice/Department 
of Transportation ADA Accessibility Requirements.

Create a Sub-Recipient Monitoring Program that is consistent with Federal Highway 
Administration requirements.

TxDOT’s goals are:
• Increase awareness of TxDOT’s ADA Accessibility Program throughout the organization, community, state, and 

country
• Improve internal and external communications about TxDOT’s ADA Accessibility Program
• Increase public participation in the design, planning, and development process
• Develop an ADA training program to assist employees, recipients, and sub-recipients in functioning more 

effectively
• Develop a Grievance Process that is consistent with the Department of Justice/Department of Transportation 

ADA Accessibility Requirements
• Create a Sub-recipient Monitoring Program that is consistent with Federal Highway Administration 

requirements
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ADA Self-Evaluation and Transition Plan - requirements

TxDOT is required by regulations under Title II of the ADA and Section 504 
to assess its services, policies, and practices as part of a self-evaluation; to 
modify any policies or practices that discriminate against people with 
disabilities; and to develop a transition plan identifying any physical 
changes to facilities that are necessary to achieve “program access.”  

TxDOT developed an ADA Transition Plan in 2004. Since then, TxDOT has 
improved and remediated many locations across the state to expand 
accessibility and provide for public access. It is important to ensure that 
agencies can identify and remove barriers to their programs, policies, and 
activities, which include physical assets, services, and means of 
communication. TxDOT updated its transition plan in 2022.

The ADA Self-Evaluation is a review of programs, services, and activities. Through this process, TxDOT can modify 
any policies or practices that discriminate against people with disabilities. It also helps to develop a transition plan 
identifying any physical changes to facilities that are necessary to achieve “program access.” TxDOT developed its 
ADA Transition Plan in 2004 and updated the plan in February 2022. Since 2004, TxDOT has improved and 
remediated many locations across the state to expand accessibility and provide for public access.
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ADA Self-Evaluation and Transition Plan - inclusions

• An inventory of barriers or physical obstacles in 
facilities available to the public that limit 
accessibility of programs or activities - known as 
a ‘self-evaluation’. 

• A schedule and methods to be used to make the 
facilities accessible – known in this report as the 
‘implementation plan’. 

• Public involvement 
• Identification of the person responsible for the 

implementation of the plan

The 
regulations 
require the 

ADA 
Transition 
Plan to 
include: 

The ADA Transition plan is a “living” action plan. It includes:
• An inventory of barriers or physical obstacles in facilities available to the public that limit accessibility of 

programs or activities, known as ‘self-evaluation’
• A schedule and methods to be used to make the facilities accessible, known as the ‘implementation plan.’
• Public involvement
• Identification of the person responsible for implementation of the plan
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Public Outreach

Public outreach:
* Inform members of the 
community living with 
disabilities about TxDOT’s 
process and updated ADA 
Transition Plan.
* Allow them to provide 
feedback.

Feedback received: 
* Allows for additional 
consideration as TxDOT 
updates the plan over time 
for future projects.

The public outreach is intended to ensure that members of the community living with disabilities have an 
opportunity to be informed about TxDOT’s process, updated ADA transition Plan, and provide feedback. Feedback 
received from residents allows for additional consideration as TxDOT updates the implementation plan in cycles 
over time for both short- and long-term remediation efforts.
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Grievance Project - Background 

A resident of the City of Euless contacted TxDOT about 
a non-compliant sidewalk located at the intersection of 
North Industrial Boulevard and West Mid Cities 
Boulevard in Euless.
TxDOT investigated to determine the cause of concern. 
The district found there were multiple ADA barriers.

The barriers were evaluated by the Fort Worth District 
and included in the self-evaluation portion of the ADA 
Transition Plan. 
This process started in October of 2020.

A resident of the city of Euless reached out to TxDOT about a noncompliant sidewalk. An investigation was 
conducted to determine what was the cause of the concern, and the district found there were multiple ADA 
barriers. The barriers included:
• Lack of curb ramps with pedestrian crosswalks
• Lack of connectivity with sidewalks along the north side of West Mid Cities Boulevard
• Inaccessibility of the accessible pedestrian signals
The barriers were then evaluated by the Fort Worth District and included in the self-evaluation portion of the ADA 
Transition Plan.
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Grievance Project - Remediation

Short-term plan:
• Temporarily closing the noncompliant sidewalks for approximately 12-18 months
• Removing the existing crosswalk, pavement markings, and pedestrian signal 

elements at all corners of the intersection
• Removing the existing ramp at the southeast corner of West Mid Cities Boulevard
• Installing “Sidewalk Closed” signage at the proposed location on the sidewalk of the 

northeast quadrant at Black Bear Drive
• Utilizing the existing shared-use path that connects the northeast subdivision to the 

development of FM 157 as the detour for the northeast subdivision, with access to 
the shared-use path located at the trailhead from Lost Valley Drive

• Working with the district’s Public Information Office to guide the community on 
accessibility to the trailhead location

With thanks to the resident for pointing out barriers in their area, TxDOT was able to start a new grievance project to 
remediate the barriers. The next two slides will go over the process TxDOT had to take to fix the problematic areas. 
The Fort Worth District had to develop a short-term and long-term plan to remediate the barriers.
For the short-term plan, the Fort Worth District performed these actions:
• Temporarily closed the noncompliant sidewalks for approximately 12-18 months
• Removed the existing crosswalk, pavement markings, and pedestrian signal elements at all corners of the 

intersection
• Removed the existing ramp at the southeast corner of West Mid Cities Boulevard
• Installed “Sidewalk Closed” signage at the proposed location on the sidewalk of the northeast quadrant at 

Black Bear Drive
• Utilized the existing shared-use path that connects the northeast subdivision to the development of Farm-to-

Market(FM) 157 as the detour for the northeast subdivision, with access to the shared-use path located at the 
trailhead from Lost Valley Drive

• Worked with the TxDOT-FTW Public Information Office to provide guidance to the community on accessibility to 
the trailhead location
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Grievance Project - Solution

Long-term plan:
• Built a continuous sidewalk on 

the south side of Mid Cities 
Boulevard and Cheek Sparger 
Road from FM 157 to SH 121 
southbound frontage road with 
new curb ramps.

• Installed pedestrian signal 
elements to accommodate the 
new sidewalk at FM 157 and SH 
121 frontage roads.

• Provided sidewalks with 
retaining walls connecting to 
the culvert and available area 
behind the curb. 

Construction of the 
project began in 

December 2023 and 
was completed in 

February 2025. The 
Texas Department of 

Licensing and 
Regulation (TDLR) 

inspected and approved 
it for the current ADA 

standards.

For the long-term plan, the Fort Worth District performed these actions:
• Built a continuous sidewalk on the south side of Mid Cities Boulevard and Cheek Sparger Road from FM 157 to 

SH 121 southbound frontage road with new curb ramps
• Installed pedestrian signal elements to accommodate the new sidewalk at FM 157 and SH 121 frontage roads
• Provided sidewalk with retaining walls connecting to the culvert and available behind the curb.

This project started construction in December 2023 and reached completion in February 2025. The project was 
registered with the Texas Department of Licensing and Regulation (TDLR), which inspected it for the current ADA 
standards and approved it.
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Grievance Project - Results 

Installed new curb ramps with 
pedestrian refuge, pedestrian signals, 
APS push buttons, retaining wall with 

rail, and a high visibility crosswalk

Installed new sidewalk, curb ramps, 
pedestrian signals, APS push buttons, 

and a high visibility crosswalk

These pictures show the completed construction of the remediation project. It consist of the installation of new 
curb ramps, pedestrian refuges, pedestrian signals and push buttons, and high visibility crosswalks.
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TxDOT Comprehensive Accessibility Program (TCAP)

TxDOT is committed to developing not only an ADA Transition Plan report, but also the TxDOT Comprehensive 
Accessibility Program (TCAP). For public rights-of-way (ROW), TxDOT has invested over $21M in the planning, 
statewide collection, and technology development from 2015-2021, to ensure the TCAP program can be integrated 
throughout TxDOT’s planning, design, and construction process. 
The TCAP includes a geospatial inventory of all noncompliant pedestrian accessible elements contained within the 
Pedestrian Access Inventory database (PAI). The PAI comprises ADA assets within the public right of way. It was 
completed in June 2021, and it includes 100% collection of accessibility elements within the right of way.
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State Let ADA Projects Under Construction

Type of WorkProject CostLet 
YearCountyHighwayCSJ

Construct pedestrian 
improvements$438,635.002022TarrantSS 5800902-90-126

Intersection 
improvements$889,325.952022TarrantSH 1830094-05-071 + 

multiple

Construct accessible 
sidewalks$1,348,858.002023SomervellVarious0902-41-002

Construct sidewalks$523,283.002024ParkerBailey Ranch 
Road0902-38-145

ADA remediation$3,081,336.002025TarrantBU 287P0172-01-055 + 
multiple

This table lists all the current state-let ADA projects under construction within the Fort Worth District. The first 
project is in Tarrant County on Spur 580 from Alta Mere Drive to Lackland Road. The second project is in Tarrant 
County on SH 183 at Green Oaks Road.  The third project is in Somervell County on various roadways located in the 
City of Glen Rose.  The fourth project is in Parker County on Bailey Ranch Road from the Aledo High School to FM 
1187. The final project is in Tarrant County on Business 287 from East Rosedale Street to Miller Avenue.
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Local Let ADA Projects Under Construction

Type of WorkProject CostLet 
YearCountyHighwayCSJ

Construct and 
reconstruct sidewalks$3,842,046.562022TarrantVarious0902-90-082

Construct a
shared-use path$1,409,132.672023TarrantVarious0902-90-085

Add and upgrade 
pedestrian facilities$1,065,765.002025TarrantVarious0902-90-198

This table lists all the current local-let ADA projects under construction within the Fort Worth District. The first 
project is in Tarrant County at various locations in Fort Worth. The project’s function is to construct and reconstruct 
sidewalks for the Safe Routes To Schools program for three schools. The second project is in Tarrant County on 
East Mitchell Street from South Mary Street to South Pecan Street. The project’s function is to construct a new 
shared-use path for bicyclists and pedestrians.  The last project is in Tarrant County, located in the City of 
Arlington. The project’s function is to add and upgrade the pedestrian facilities for the Crow Elementary Attendance 
Zone. This concludes the list of ADA projects currently being constructed within the Fort Worth District.
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Stay Informed, Get Involved, Provide Feedback

Comment Form
Submit a comment form in person at 
the meeting or through the comment 

form link online.

Email
Email your comments to:

Terrence.McAllister@txdot.gov

Mail
Send written comments by mail to:

TxDOT Fort Worth District Office
Attn: ADA Liaison

2501 SW Loop 820
Fort Worth, TX 76133

Please submit or postmark comments by: October 10, 2025

Our ADA program is a process that runs through cycles and requires feedback. We are excited with the progress 
TxDOT has made to date and look forward to continuing to improve ADA compliance and influence the same across 
the state. Please continue to engage with our agency regarding your unique accessibility needs so that we may 
continue to focus our efforts appropriately. Your experience and your feedback are the most important pieces to 
this equation. It is our responsibility to provide you with the opportunity to share input on the ADA program. Please 
send us your comments through the following options:
• Provide a written comment in person with our paper form, or click on the link for the online comment form 

found on this meeting’s page
• Email your comments to Terrence.McAllister@txdot.gov
• Mail your written comments to the TxDOT Fort Worth District Office, Attention: ADA Liaison, 2501 Southwest 

Loop 820, Fort Worth, TX 76133. Comments must be postmarked or received by October 10, 2025. Please make 
sure to send your comments before that date. 

Thank you for your time, and we look forward to hearing from you!
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