
US 70/84 Railroad Crossing 
Elimination Project
Virtual Public Meeting with In-Person Option
Thursday, Oct. 17, 2024
4:30 - 6:30 p.m. (MT)

Presenter Notes
Presentation Notes
Welcome to the virtual public meeting for the US 70/84 Railroad Crossing Elimination Project. This meeting is presented by the Texas Department of Transportation's Lubbock District in partnership with the New Mexico Department of Transportation's District 2. 

Both transportation agencies would like to welcome you and thank you for participating. 

In addition to this virtual public meeting, the public was provided an opportunity to attend an in-person meeting at the Texico Community Center, located at 211 N. Griffin St., Texico, NM 88135, on Thursday, October 17, 2024, from 4:30 p.m. to 6:30 p.m. Mountain Time. Both the virtual public meeting and in-person option contain the same information and schematics for viewing. 

This is a pre-recorded presentation. During the video, you may pause the presentation and navigate forward or backward using your video player. The comment process for the virtual public meeting will be described near the end of this presentation. 



Agenda
• Project Overview
• Previous Public Engagement 

Recap
• Revisions Proposed
• Environmental Analysis
• Project Funding
• Project Timeline
• How to Provide Feedback
• Questions

Presenter Notes
Presentation Notes
This presentation will cover the project overview, purpose and need, and a brief review of the results from the previous public engagement activities. We will then present the revisions prepared for the proposed US 70/84 Railroad Crossing Elimination Project. Additionally, the presentation will include a review of the project environmental analysis, project funding, and project timeline and  will conclude with information on how you can provide project feedback. 





Material location

Virtual Public Meeting materials are available at:
www.TxDOT.gov

On the website, you may access the public meeting 
page by selecting the magnifying glass located on 
the top right corner of the webpage. The search bar will 
appear, and plug-in the keyword:

“Farwell Railroad Bridge Project”
3

Presenter Notes
Presentation Notes
The materials and presentation for the public meeting are the same whether you are participating virtually or in-person. The materials online can be found by going to www.txdot.gov, clicking on the magnifying glass in the upper right-hand corner, and typing in “Farwell Railroad Bridge Project”. 

At the in-person option, attendees will have an opportunity to ask questions of project staff following the presentation. This information will be available in the meeting summary report. Once available, that meeting summary report will be provided to the public on txdot.gov using the same keyword search — "Farwell Railroad Bridge Project".




Purpose and Need
» Reduce congestion at at-grade 

railroad crossings

» Improve mobility on US 60/70/84 
and US 60

» Improve access for emergency 
response vehicles when train 
crossings are occupying this 
stretch of highway

» Provide safer travel ways for the 
public with removal of at-grade 
crossings
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Presenter Notes
Presentation Notes
The purpose of the project is to reduce congestion and improve mobility on US 60/70/84 between the communities of Farwell, Texas and Texico, New Mexico. 

The project is needed because the junction between the communities of Farwell, Texas and Texico, New Mexico at US60/70/84 and FM 292 are inadequate to meet current and future train volumes occupying the existing at-grade railroad crossing which results in congestion, reduced mobility, and eliminated access for emergency response vehicles when train crossings occupy this stretch of highway.




Railroad 
Crossing 
Closures

• Closing of the at-grade 
railroad crossing on US 
70/US 84 at the Texas-New 
Mexico state line (014787R)

• Closing of the at-grade 
railroad crossing on 
Garwood Street (014788X)

• Closing of the at-grade 
railroad crossing on Curry 
Rd C (014790Y)

5

Presenter Notes
Presentation Notes
To revisit the previous presentation from May 2024, three at-grade railroad crossings were being evaluated for closure. The anticipated closures were South Curry Road C, Stateline, and South College Street. 

During the previous round of public engagement, project stakeholders provided project staff with information that various agricultural and oversized vehicles had difficulty utilizing South Garwood Street compared to South College Street. Due to anticipated truck movements and oversized vehicles traveling through residential areas, mobility was further evaluated and the at-grade crossings to be closed were revised.  The at-grade railroad crossings located at South College Street and FM 292 will remain open. 



Recap of Engagement

Public
Meetings in
June 2023

Public
Meetings in

February
2024

Public
Meeting in
May 2024

I support Stateline
Railroad Bridge 19 14 3

I support FM 292
Bridge 16 0 0

I support Texico Bridge 0 0 37
I oppose this Project 7 11 2
Total Guests (w/o staff) 87 87 58
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Public Outreach Analysis from 
Previous Engagements

» Public Outreach #1 (June 2023)

» Showed two alternatives and a no build

» Alternative # 2 (FM 292) was eliminated as 
result

» Public Outreach # 2 (February 2024)

» Showed one alternative and no build

» Alternative #1 (Stateline) was revised and 
Alternative # 3 (Texico Bridge) was developed 

» Public Outreach # 3 (May 2024)

» Showed Alternative #1, #3, and no build

» Alternative # 1 (Stateline) was eliminated and 
Alternative # 3 shows weighted support for 
further development
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Presenter Notes
Presentation Notes
A continuous evolution of this project following three public engagement opportunities – both in person and online, resulted in a design that has received positive community feedback and support. In June of 2023, the Texas Department of Transportation and New Mexico Department of Transportation hosted two public meetings — one in Texas and one in New Mexico. 

This graph shows a total combined guest count for those meetings, not including project staff. During the first public engagement opportunity, project staff showed two alternative designs. Those were the Stateline railroad bridge and US 60/ FM 292 Elevated T intersection. 

After further review of public feedback received, Alternative #2 (FM 292) was eliminated and not deemed to provide mobility due to US 60 and US 70/84 train traffic.  At the second public engagement opportunity hosted in February 2024, project staff displayed Alternative #1 (Stateline Railroad Bridge) and presented the public with a no-build option again. 

After various stakeholder discussions, project staff evaluated potential new alternatives that could produce mobility that the public was seeking for north and south movements. As a result, project staff revised Alternative #1 (Stateline) in addition to developing a new alternative, known as Alternative #3 (Texico Railroad Bridge).  

During the third public engagement opportunity hosted in May 2024, project staff displayed Alternative #3 (Texico Railroad Bridge) to gauge interest in a whole new design. While Alternative #1 was still available for viewing, overwhelming support was noted for Alternative #3. Project staff received various comments about the changes in railroad crossing closures to allow for safer movements of agricultural and oversized vehicles. Of note and comment was the need to create better access off US 70/84 traveling south of Texico. 

After further review, Alternative #1 (Stateline) was eliminated and Alternative #3 was selected to progress for further development. Project staff are continuously listening to your feedback, seeking your input and engaging in discussion. Your input is key to a successful project for all. 



Previous Concerns Received
»Pedestrian/ADA/Bicycles

» Pedestrian Facilities have been added to the schematic to provide connectivity 
from US 60 and S. College St. in Texico to 1st Street and US 70/84 in Farwell. 
Currently, the footprint of pedestrian facilities are preliminary. The facilities on S. 
College St. are undergoing review by BNSF for feasibility.

» Signals/Speed
» Signals must be warranted through a review process of traffic volumes and will be 

evaluated later in project development phase. 

» Speed limit will be concurrent with the existing speed limits present on US 60 
inside the city limits.

»Drainage
» Locations of detention ponds and drainage structures are evaluated later in project 

design phases and are not shown in the project schematic phase. 
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Presenter Notes
Presentation Notes
Now, let's recap and potentially address some of the previous comment topics received. 

At the conclusion of the public meetings, both agencies conducted a through review of comments and feedback received during the public comment periods. These reviews are conducted to ensure design staff are providing considerations to the concerns brought by the local communities and traveling public. Stakeholders such as affected property owners, emergency response departments, law enforcement, city council, and utility providers have provided beneficial information to allow for further development of the project design. 

Both the Texas and New Mexico DOTs hosted three meetings in the previous year and this is what we heard consistently throughout the schematic development. Concerns included, but were not limited to, pedestrian access, signalization, and drainage. While every design presented up and until the Public Hearing is preliminary and subject to change, pedestrian facilities are consistently evaluated for feasibility and connectivity.. As a result, a sidewalk at South College Street will be replaced and upgraded ADA facilities within this project’s limits will be provided. Currently, project staff are considering the connectivity between the intersection of US 60 and South College Street in Texico, New Mexico to the intersection of US 70/84 and 1st Street in Farwell, Texas. As mentioned, being in the preliminary stages, there is consideration about the pedestrian facility for South College Street and the at-grade railroad crossing managed by BNSF. Further studies are necessary by all partners to ensure safe crossing and feasibility. 

An additional concern from the public to be addressed is signalization. To remind the audience, a stop condition at the elevated bridge section over US 60 mainlanes exists. As previously mentioned, NMDOT will conduct signal studies to identify and verify that it is warranted as required for the intersections of US 70/84 and South College Street. If determined to be necessary, they will be placed within the project design phase. 

The third concern we heard from the public was drainage in the community of Texico. Locations of detention ponds and drainage structures are generally evaluated in later project design phases. There is a proposal with this project to install drainage ditches along the north side of the new US 70/84 in Texico and to clean out the NMDOT Detention pond west of the Old Port of Entry. 





US 70/84 Roadway

Proposed US 70/84 Roadway (IN TEXICO)
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Presenter Notes
Presentation Notes
While not a proposed revision, both DOTs would like to remind the audience of the design proposed for the US 70/84 Railroad Crossing Elimination Project. 

This project would require the realignment of US 70/84 in Farwell, Texas into Texico, New Mexico. This realignment and the construction of a bridge structure spanning the existing BNSF Railroad will allow the removal of various at-grade railroad crossings in both communities. The three proposed at-grade railroad surface crossing removals are the Stateline crossing, South Curry Rd C, and South Garwood Street. 

The at-grade segment of US 70/84 will tie into a concrete bridge spanning 220 feet south of US 60/70/84 and connect to US 60 by means of ramps and an above-grade T intersection. 

On and off ramps will connect the bridge structure to US 60/70/84 interiorly. The ramps would be located on existing mainlanes of US 60/70/84, to which there would be U-turns for eastbound and westbound traffic under the structure. Westbound mainlanes would be outside the retaining wall area of the ramps so as to not directly impact access for residences and commercial properties north of US 60.

There would be right-of-way acquisitions and displacements necessary for this project. Proposed is the acquisition of approximately 45 acres of right-of-way, displacements/relocations of residential facilities are not proposed, displacements of approximately seven (7) total structures in both Texas and New Mexico are proposed. This includes billboards, sheds, and the Heartland CO-OP silos at the Stateline. 

Affected property owners have been notified and ongoing stakeholder engagement activities are being continuously conducted.  

The new US 70/84 roadway structure would be at-grade and have an undivided highway with two eastbound 12-foot-wide travel lanes and two westbound 12-foot-wide travel lanes. 

Also, a 10-foot-wide shared-use-path would be installed from the southeast intersection of South College Street and US 70/84, in Texico, to tie into the sidewalk at 1st Street in Farwell, Texas. 

Additionally, ditches would be constructed for drainage enhancements.




Proposed Design Revisions

Presenter Notes
Presentation Notes
We will now present the design revisions not previously seen on the last schematic at the May 2024 public meeting. Please recall that all schematics shown up until the public hearing are preliminary and subject to change. 




S. College 
Street 
Revisions
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Presenter Notes
Presentation Notes
Now to discuss the South College Street Revisions.



Existing S. College Street Proposed S. College Street

Presenter Notes
Presentation Notes
South College Street is currently a 2-lane roadway. The proposal with this revised schematic would be for NMDOT to convert this city roadway into a state highway for expansion between New Mexico's SH 108 and the new US 70/84. 

The proposed South College Street would require additional right-of-way and be converted to a 3-lane roadway, with two lanes traveling south into US 70/84, and one lane with a right-turn bay heading north to US 60. This connectivity would allow for traffic patterns to remain open to South College Street, located south of the new US 70/84. With this widening of the roadway, proposed pedestrian facilities on the east side of the roadway are provided.



US 60 
Revisions
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Presenter Notes
Presentation Notes
Next, will discuss the US 60 revisions.



Existing US 60 Roadway Proposed US 60 Roadway

Presenter Notes
Presentation Notes
The US 60 turnoff is currently a 4-lane roadway with a two-way left turn lane (TWLTL). The proposal with this revised schematic would be for NMDOT to convert the two-way left turn bay into a hooded left-turn lane. This is known by design principles to significantly reduce accidents, but also, as there will be no further need to turn left at US 60 to meet US 70/84 at the Stateline, this movement will allow for continuous vehicle flow at the previously known T intersection. 

The proposed US 60 turnoff improvements would not require additional right-of-way. This connectivity would allow for traffic patterns to remain continuous and prevent accidents on the roadway curvature. 




SH 348
Revisions

Presenter Notes
Presentation Notes
Finally, let's review the SH 348 revisions.



Proposed SH 348 N. Roadway

Presenter Notes
Presentation Notes
An existing unpaved alleyway along the Stateline, traveling north and south, would be converted to an extension of SH 348 from the intersection of Avenue D and SH 348 (existing) to the new US 70/84 roadway.

Right-of-way acquisition is necessary for this new roadway surface. 

Project staff propose the installation of a 6-foot-wide sidewalk on the west side of the new SH 348 roadway, 6-foot-wide shoulders on either side of the roadway, and a 12-foot-wide travel lane in either direction. The upgrades to SH 348 for this project will refrain to the set limits proposed in the final schematic, and will not surpass Avenue D.




Environmental Assessment

BIOLOGICAL 
RESOURCES

COMMUNITY 
IMPACTS

ENVIRONMENTAL 
JUSTICE

WATER 
REOSOURCES

HAZARDOUS 
MATERIALS

ARCHEOLOGICAL 
RESOURCES

HISTORIC 
RESOURCES

TRAFFIC NOISE TRIBAL AIR QUALITY VEGETATION STORMWATER
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Presenter Notes
Presentation Notes
Project staff have identified and evaluated potential environmental impacts that could occur as a result of constructing the US 70/84 Railroad Crossing Elimination Project. The environmental constraints identified have been labeled on a  preliminary environmental constraints map. This map has been accessible on the public meeting page, and was the same document provided in the Route Study public involvement. 

Areas reviewed include biological resources, community impacts, environmental justice, water resources, hazardous materials, archaeological resources, historic resources, and traffic noise. 

Findings of the analysis indicate no significant impacts are anticipated to these resource areas. Additional documentation and technical reports will be prepared as the project evolves and will become accessible upon completion of the environmental assessment document. 

Coordination with various environmental protection agencies will not be performed until funding is awarded due to the necessary obligations per federal authority and review. 




Planning 
and Funding

The New Mexico Department of Transportation (NMDOT) and the Texas 
Department of Transportation (TxDOT), have partnered to seek federal funding 
for this project.

In partnership, both agencies submitted for a Railroad Crossing Elimination Grant 
through the Federal Railroad Administration. Determination of award is 
anticipated to be published by Early Spring 2025.

Both agencies are partaking in the overall project schematic and design. This 
development of this partnership allows for both agencies to meet the expectation 
of the environmental assessment documentation and to allow for the overall 
progress of the project development to construction.

The anticipated cost for this project is currently at $90 million.
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Presenter Notes
Presentation Notes
Because of the interstate partnership between the New Mexico Department of Transportation and the Texas Department of Transportation, both agencies are seeking federal funding for this project. Federal grants are available annually and are being sought after.

The agencies are collaborating in the overall project schematic and design. Working together enhances the likelihood for both agencies to meet federal expectations of the environmental assessment documentation and to allow for the overall progress of the project to move from development to construction.

At this time, project funding is preliminary and expected to be $90 million. Should the project move forward, funding and funding sources will be confirmed a public hearing, currently anticipated in spring of 2025. Both agencies have partnered in the submission of a Railroad Crossing Elimination (RCE) Grant through the Federal Railroad Administration (FRA). Award will publish for notice in either late fall or early spring 2025. 






Right-of-Way
» Approximately 45 acres to be 

acquired with this project

» Displacements anticipated

» Affected property owners have been 
contacted

» Please visit the project meeting page 
for more information
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Presenter Notes
Presentation Notes
If you believe your property may be affected by displacements, relocations, or access, please provide your contact information to project staff to schedule a stakeholder meeting with us. 

Project staff has reached out to various affected property owners, but we have not heard from everyone. Please do not hesitate to contact Ayssa Trevino to schedule meetings with the appropriate right-of-way agents for the respective state agency. Contact information is provided on a forthcoming slide.  

This project will require right-of-way acquisitions, including approximately 45 acres combined for Texas and New Mexico. It will also require conversion of roadways, alleys, and produce minor displacements. 

Necessary information is available for the various right-of-way processes at each respective agency’s site. Both DOTs right-of-way sites and information are available on the project meeting page at www.txdot.gov under "Materials".



*Advancement from step to step is contingent upon the outcome of the previous step and the availability of funding. 

Dependent on the scope, the study recommendations could be broken into several environmental and construction 
projects that extend over a longer period of time. 

Route Study

Completed 
Fall 2023

Schematic Design and 
Environmental Clearance

Anticipated Completion in 2025

Final Design, Obtain 
Right-of-Way, Adjust Utilities

Anticipated Completion in 2028

Construction

Anticipated  Start in 2030

We are here!

Project Timeline

19

Presenter Notes
Presentation Notes
We have completed the route study phase of project development, which allowed the agencies to move forward with the development of a schematic design. At this point, previous alternative #2, the FM 292 and US 60 elevated railroad bridge crossing was eliminated due to feasibility and mobility. Alternative #1, the Stateline bridge, was progressed to the next design review and presented to the public at the previous three public meetings. Alternative #3, the Texico Elevated Bridge design, was highly supported at the public meeting in May 2024, and has since been the new version project staff are proposing to take to final schematic design. 
​
The environmental documentation and technical analysis for the project has initiated. As such, the project name has been revised to fit a project description for railroad crossing eliminations. The environmental study phase and completed schematic design is estimated for completion in 24 months. Results from the environmental study are required before we can move forward to complete the schematic design.​ At this time, and until further notice, the environmental document is being completed with the Federal Highway Administration (FHWA) review. Pending award of a federal grant, the project lead agency or sponsor could change to incorporate the Federal Railroad Administration (FRA).
​
The next project phase would involve right-of-way acquisition, utility relocation and final design. This phase typically takes an additional one to three years to complete. This is where offers and negotiations would occur with property owners to acquire needed right of way. Once this phase is completed, the project can move into construction, if construction funding is available. ​​
​​
The project development process consists of four phases, each involving stakeholder and public engagement. The timeline of each phase noted here are only estimates. The combined project development phases may take anywhere from 8 to 12 years, which is all dependent on the availability of funding and agreements with primary stakeholders. Advancement from phase to phase is contingent upon the outcome of the previous phase, and the availability of funding. ​





Contact us

Kylan Francis, P.E.
TxDOT - Director of Transportation 
Planning and Development
135 Slaton Rd.
Lubbock, TX 79404-5201
806-748-4490

Louis Matta, P.E. 
NMDOT - Assistant District Engineer-Engineering
P.O. Box 1457
Roswell, NM 88202
575-291-9005

Ayssa Trevino
TxDOT – District Environmental Coordinator
135 Slaton Rd.
Lubbock, TX 79404-5201
806-748-4417

Julia Perschnick, P.E.
TxDOT – Advanced Planning Engineer
135 Slaton Rd.
Lubbock, TX 79404-5201
806-748-4518

You may also send us questions or comments by email to:
LBB_Projects@txdot.gov
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Presenter Notes
Presentation Notes
Please don’t hesitate to contact either of the listed project contacts with any questions about the proposed project.  Comments on the project must be submitted in writing at the public meetings or by email or mail to be included in the public meeting documentation after November 1, 2024.
​
You may call or email these project contacts Monday through Friday between 8 a.m. and 4 p.m. with any questions at any time in the project development process, and please be aware of time zones. TxDOT Project contacts follow the central time zone and NMDOT project contacts follow mountain time zone. ​


mailto:LBB_Projects@txdot.gov


How to submit comments

TxDOT Lubbock District 
Attn: Environmental Office

135 Slaton Rd.
Lubbock, TX 79404

MAIL COMMENT CARD TO:

EMAIL COMMENT TO:
LBB_projects@txdot.gov

All comments must be received, or post marked by 
Friday, Nov. 1, 2024, to be addressed in the Public Meeting Document
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Presenter Notes
Presentation Notes
Your comments are very important to both agencies and will contribute greatly to the success of this railroad bridge design. Comments may be made throughout the comment period and will be included in the public meeting summary documentation. 
We are asking that the public provide their comments in one of the following ways: 

You may email your comments to: LBB_projects@txdot.gov 
Download, print, and fill out a comment card and mail it to the Texas Department of Transportation, Lubbock District, Attention ENV Office at 135 Slaton Road, Lubbock, TX 79404

You may find the comment card in meeting materials at the TxDOT website. Please go to www.TxDOT.gov. Type in “Farwell Railroad Bridge Project” in the keyword search at the top right of the TxDOT homepage. All your feedback, comments, and questions will be given careful consideration and responded to in a summary report that will be posted on the virtual meeting page once the comment and review period is completed. The public comment period for the public meetings will close on Friday, November 1, 2024. Please ensure that your comment is received or postmarked by this date to be included in the official public meeting summary report. The public may also email or call project staff during regular office hours to ask questions about the project at any time in the project development process.
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