
Welcome! 

TXDOT 
RURAL TIP

2025 - 2028 Lubbock District 

Welcome to the Lubbock District’s 2025-2028 Rural Transportation Improvement Program 
(TIP) Virtual Public Meeting.  This is a Pre-Recorded Video Presentation!  My name is Kristi 
Schwartz and I am the Planner for the Lubbock District.  
We are here today to go over the projects to be included in the upcoming 2025-2028 Rural 
TIP. 
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RURAL TIP PROJECTS 

Lubbock District 2025 - 2028 RURAL TIP

The Lubbock District includes 17 counties, they are displayed on the map to the left of the 
screen.  Starting at the top left corner:  Parmer, Castro, Swisher, Bailey, Lamb, Hale, Floyd, 
Cochran, Hockley, Lubbock, Crosby, Yoakum, Terry, Lynn, Garza, Gaines, and Dawson 
counties. 

We will review the basics of what the Rural TIP is, and why is it important for you to be 
here today. We will explain how projects are identified by evaluating existing and future 
needs.  You will have the opportunity to review projects the Lubbock District has included 
in the 2025-2028 Rural TIP. This includes both large and small supporting projects, as well 
as funding.   

Lastly, we will outline all the options you have to comment on these projects and their 
priority.

Projects included in the Fiscal Year (FY) 2025-2028 Rural TIP are located within the 
counties mentioned above.
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WHAT
IS IT?

The Rural TIP
is a list of all added 

capacity and regionally 
significant projects  

to be funded within a 
TxDOT District

during the next four years, 
including those eligible for 

federal funding.

It is multimodal:

These are projects 
everyone uses! 

Transportation projects 
CANNOT receive
federal funding 

unless they are in the 
Rural TIP.

Helps identify 
fund-matching 

requirements for state 
and local governments.

Tell us your priorities.

You know your 
community best!

Projects are identified 
by evaluating existing 

and future needs 
Project identification considers 
current conditions and projections, 
statewide and regional plans as well 
as, public input regarding 
transportation priorities.

Identified projects are 
classified as: 

Regionally Significant 
Projects

Those with the appropriate scale or 
reach to be considered as stand-
alone projects in a program year, 
have their own category. 

Grouped Projects
Those without the scale to stand on 
their own are grouped into one of 12 
categories and are considered as a 
single line item in the list.

Projects respond to 
local needs!
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Funds to pay for all 
selected projects can 
come from 3 sources:

Federal Government
Through the Federal Highway and Transit 

Administrations

TxDOT
Through its Unified Transportation 

Program funding categories 

Local Governments 
Who may be required to provide 

matching funds for federal monies

Funds come from all 
government levels

WHO
PAYS FOR IT?

WHY
IS IT 

IMPORTANT ?

HOW
IS IT  

CREATED ?

THE RURAL TIP

WHAT Is It?
The Rural Transportation Improvement Program is a list of projects to be funded over the next 4 years. This 
means that these projects are expected to go to construction soon!  It is multimodal; which means that it can 
include projects relating to highways, bicycle and pedestrian facilities, transit services, and freight projects as 
well as the preliminary studies used to define those projects. 

WHY Is It Important?
The Rural TIP is a part of the Statewide Transportation Improvement Program (STIP). The program is 
established by Federal law, meaning no project can receive federal funding unless it is listed in the Rural TIP!  It 
is important for you to participate because this process is intended to address your communities’ most 
immediate needs.  By reviewing the program, you are having a regional impact, helping us be more effective 
with your money,  and ensuring that we are investing where we should.

HOW Is It Created?
Rural Transportation Organizations, Metropolitan Planning Organizations, and local governments are 
responsible for submitting projects within their boundaries.  TxDOT is responsible for selecting projects relating 
to the State Transportation System and National roadways.  Such as, the Interstate, State and US Highways, 
Farm-to-Market and Ranch-to-Market, Loops and Spurs.  The roads you use every day.  Once projects have 
been identified by evaluating existing and future needs, they are classified according to the funding they require 
as well as their potential impact.  Large projects are categorized as Regionally Significant Projects and are 
stand-alone projects that have their own funding category.  Smaller projects are those without the scale to stand 
on their own and are grouped into one of 12 categories, referred to as Grouped Projects.  For example, 
landscaping, safety lights, new bicycle and pedestrian facilities, seal coats, and pavement repair of a roadway.  

WHO Pays For It?
The Rural TIP functions as a “budget” for the District.  Like a budget of a household, the Rural TIP must be 
realistic about the amount of money available and stay fiscally constrained.  Funds can come from 3 main 
sources:
1)Federal Government- they allocate funds through the process established by the Federal Highway and Transit 
Administration.
2)TxDOT-like the Federal Government, allocates a section of the budget through the Unified Transportation 
Program funding categories.
3)Local Government-who could be required to provide matching funds for federal monies.  They are also 
expected to be consistent with projects and objectivities included in the regional Long Range Transportation 
Plans, to ensure that all agencies are working towards the same goal.  
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RURAL TIP PROJECTS – FY 25

Lubbock District 2025 - 2028 RURAL TIP

Beginning with Fiscal Year (FY) 2025, displayed is a list of projects that are included in Lubbock’s 
Rural TIP and that are proposed to let between the months of September 2024 to August 2025.  
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RURAL TIP PROJECTS – FY 25 

Lubbock District 2025 - 2028 RURAL TIP

This map shows Parmer, Bailey, Lamb, Hale, Cochran, Lubbock, Lynn, Garza, and Gaines counties 
have projects that could be ready for a contractor to bid on the projects in FY 25 and begin 
construction. 
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RURAL TIP PROJECTS – FY 26

Lubbock District 2025 - 2028 RURAL TIP

Displayed is the list of FY 2026 projects that are included in Lubbock’s Rural TIP and that are 
proposed to let between the months of September 2025 to August 2026. 
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RURAL TIP PROJECTS – FY 26 

Lubbock District 2025 - 2028 RURAL TIP

This map shows Parmer, Swisher, Lamb, Hale, Lubbock, Crosby, Yoakum, Terry, Gaines, and Dawson 
counties have projects that could be ready for a contractor to bid on the projects in FY 26 and begin 
construction. 
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RURAL TIP PROJECTS – FY 27

Lubbock District 2025 - 2028 RURAL TIP

Shown now is the FY 2027 list of projects that are included in Lubbock’s Rural TIP that are proposed 
to let between the months of September 2026 to August 2027. 

8



RURAL TIP PROJECTS – FY 27 

Lubbock District 2025 - 2028 RURAL TIP

This is the FY 2027 map showing several counties, Parmer, Floyd, Hockley, Lubbock, and Dawson 
counties with projects that are could be ready for a contractor to bid on the project and begin 
construction. 

9



Lubbock District 2025 - 2028 RURAL TIP

RURAL TIP PROJECTS – FY 28 

Finally displayed is the FY 2028 list of projects that are included in Lubbock’s Rural TIP.  These 
projects are proposed to let between the months of September 2027 to August 2028. 
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RURAL TIP PROJECTS – FY 28 

Lubbock District 2025 - 2028 RURAL TIP

The FY 2028 map shows Parmer, Castro, Lubbock, Gaines, and Dawson counties having projects 
that could be ready for a contractor to bid on the project and begin construction. 
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You are here!

Project Selection for the 
Rural TIP

On a local level, TxDOT Districts 
and local governments define a 
proposed list of projects based 

on previous analyses 

Rural TIP Coordination
TxDOT compiles project lists 

to produce a preliminary 
Statewide Transportation 

Improvement Program (STIP)

Community Input
Public Involvement efforts for 

the Rural TIP

The Big Picture
TxDOT reviews the revised TIP 
proposal and integrates them 

into the Statewide TIP
The Rural TIP is approved!

With funding secured, 
project development 
and/or construction 
schedules can move 

ahead.  

,

C

_

In the Rural TIP Process

NEXT STEPS

The timeline above illustrates the Rural TIP process and where we are right now.  We have 
completed the project selection.  I have compiled the projects and displayed them for your 
review.  Now it is time for the community’s input.  Once your comments have been collected 
and considered, if necessary, the Lubbock District will provide TxDOT with a revised Rural 
TIP for approval and integration into the Statewide document.

The Statewide TIP, is built from 25 Districts Rural TIP as well as the Transportation 
programs from all the MPOs.  The timeline above shows where in the Rural TIP process, 
we fit into this larger effort.  Once the STIP is approved by the Federal government, 
everyone’s projects are funded, and are one step closer to getting on the ground.
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How to provide comments:

1. Submit your Comments Online:
Go to www.txdot.gov and Search: 2025-

2028 Lubbock Rural TIP.  Click on the 
“Submit Your Comments” button.

2. Mail a comment to: 
Texas Department of Transportation 

Lubbock District, 
Attention: Kristi Schwartz

135 Slaton Rd.
Lubbock, TX, 79404-5201

3. Or email a comment to:
LBB_Projects@txdot.gov

Subject Line: FY 2025-2028 Rural TIP

Remember to submit your 
comments by

Tuesday, May 28, 2024
to be included in the official 

summary of this meeting

For more information on how to get 
involved and learn more about 

transportation projects visit 
www.txdot.gov/projects/hearings-

meetings.html and search by 
county or scan this QR code with 

your phone or tablet

Now that you are familiar with the program, we want to hear what you think.  You may submit your 
comments online by going to www.txdot.gov and search “Lubbock Rural TIP”. Once on the 
webpage, click the “Submit Your Comments” button to submit your comment online.

Or print a comment card from the website and mail it back to Texas Department of Transportation, 
Lubbock District, attention: Kristi Schwartz at 135 Slaton Road, Lubbock, Texas, 79404-5201. 

Lastly, you can email your comment to: LBB_Projects@txdot.gov with the Subject line FY 2025-2028 
Rural TIP.

Comments must be postmarked or otherwise received by Tuesday, May 28, 2024. Please make sure 
to send your comments before that date. 

If after today, you would like more information or have any questions feel free to reach out or visit 
the District Webpage for updates.  This concludes the Lubbock Rural TIP for FY 2025-2028 
presentation and thank you for your time.
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