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Comment 
Number Commenter Name Date Received Source Comment Topic Response 

1 Anonymous 4/30/2026 Written 
Comment 

I am going to win. Adding more lanes will not fix traffic. It will only 
make it worse! You need to fix the bottleneck. And modify to make 
the highway. Have more arterial roads. Removeing [SIC] the problem 
of the bottleneck. Adding more lanes = more traffic. In 10 years or 
less you will be right back to where we are now and you will be 
howling at my gate. It would be a real shame if someone had info 
about your little fraudulent corporation. Posing as a government 
entity.  

Thank you for your comment. TxDOT’s goals are to improve safety 
and mobility along the corridor.  

The proposed projects would upgrade the existing I-35 and US 83 
roadways by adding additional travel lanes to both roadways. The 
design of these improvements is based upon current traffic data 
that is projected 20 years into the future and are designed to 
ultimate roadway configuration.  The proposed projects are 
subject to final design considerations.    

2 Jackson Hurst 5/7/2026 Emailed 
Comment 

Comment - I approve and support TxDOT's I-35 and US 83 upgrades 
Project. The aspect's that I love about TxDOT's I-35 and US 83 
upgrades Project is that I-35 will be widened from 2 lanes to 3 lanes 
in each direction from 2.7 miles north of Uniroyal Interchange to 1.2 
miles north of US 83 Interchange which will improve safety, reduce 
congestion, and improve freight mobility in Webb County, TX. I also 
love that US-83 will be widened from 2 lanes to 4 lanes in each 
direction (Interim) with 2 lane Frontage Road (Ultimate) from TX-255 
to Los Botines Lane which will improve safety, reduce congestion, 
improve freight mobility, and finally allow for this section of US-83 to 
be designated as I-27 (Ports to Plains Corridor) in Webb County, TX 
as well. 

Thank you for your comment. 

3a Armando Riojas 5/14/2026 Emailed 
Comment 

I am Armando Riojas Jr., part owner and spokesperson for the Riojas 
Investment Group.  I will comment first on the latest proposal 
concerning the traffic flow pattern in reference to the service roads 
or access roads along I-35 adjoining my family's  property.  Currently, 
the service roads are two-way traffic as they have been since 
inception.  Initially TxDot proposed a design showing the two side 
service roads were going to be converted into one-way traffic 
(sometime between 2018-2021).  Then after the Public Meeting on 
8-17-2021, Jose E. Ramos,  announced or commented that the
service roads were not going to be one-way and were going to remain 
two-way. The public wanted the roads to remain two-way and for 
TxDot to reduce the footprint on land intake. This was the feedback 
from the last meeting. Now at the Public Meeting on 4-30-2026, 
TxDot changed their plan back to one-way. It seems like TxDot 
decides to change their plans as design engineers design a new plan.  
Apparently, TxDot does not take the public's input; otherwise, they 
wouldn't be changing what the public desires. 

As a landowner and business owner on both sides of I-35, I strongly 
oppose the one-way traffic pattern for the service roads. First, a one-

Thank you for your participation in the public involvement for the 
I-35 and US 83 upgrade projects.  In regard to your
comment/concerns about the I-35 project.

The current project proposes to construct two lane one-way 
frontage roads along I-35 south of the proposed Union Pacific 
Railroad (UPRR) Overpass and along US 83.  North of UPRR, 
although the current schematic shows a one-way frontage road 
design, it is not proposed to be constructed during this project.  
The current frontage roads will be maintained as a two-way 
frontage road, with a turnaround under the proposed UPRR 
overpass.   

One way frontage roads are the preferred design standard for 
interstate roadways since they improve safety and traffic 
efficiency by reducing the number of vehicle conflict points on the 
roadway.  Although two-way frontage roads are allowed in rural 
areas, the area around these two proposed projects is rapidly 
developing into commercial and industrial developments.  These 



way traffic pattern will be a hindering and interfering factor with the 
daily operations of the farm and ranch business. I own most of the 
land on the west side of the Railroad, which lies to the west of I-35, 
between mile marker 18 and Webb Interchange, mile marker 22.   
Currently,  I have access to this property, by a "grandfathered" 
Private Crossing over the railroad at the north end of the ranch.  This 
road was in existence before the railroad was constructed back in 
1873. This was the old Webb Road crossing the IGNRR.  The 
remainder of the property 1.7 miles south does not have access due 
to no RR crossings. As you know, the Railroad is not about to grant 
any more private crossings.  Therefore, the west access road can not 
serve anyone else south of our private crossing.  It can only serve our 
family in the form of access to our private crossing at the Railroad. 
This is why we need the traffic pattern to be two-way. A one-way 
pattern will interfere with heavy equipment, tractors, and other slow 
moving vehicles found on the farm and ranch. One-way traffic is also 
more dangerous for slow moving vehicles because people tend to 
speed and pass you up from behind. On a two-way system, the  
driver of the slow moving vehicle can see what is approaching ahead, 
and hopefully avoid a head-on collision. We also own a mile of 
frontage on the east side of I-35 which lies south of Webb 
Interchange. A two-way road would also work better for us and every 
other landowner in the area. I believe a two-way system gives 
everybody more options. The one-way will be very inconvenient 
because we would have to make about a 7.5 mile round trip just to 
go across the hiway with a load of hay on the tractor loader. The two-
way system also enables us to check and repair the fenceline much 
easier than a one-way system.  
 
I don't know why TxDot  insists on a one-way system. Seems like that 
is an operative the City of Laredo requires within their city limits.  We 
are not in the city limits and really don't want to 
neither.  As we go up north towards San Antonio and beyond, all or 
most of the service roads are two-way. Also most of the people I talk 
to concerning this issue, say they much prefer a two-way system. I 
hope TxDot considers my input and keeps the service roads as they 
currently are and also would save money in the additional 
construction needed. 

ongoing developments require that TxDOT perform the one-way 
frontage road conversion within this formerly rural area. 
 
The future I-35 project located north of the UP-Railroad overpass 
will re-evaluate the continuity of one-way frontage roads. 

3b 5/15/2026 

I am Armando Riojas Jr., part owner and spokesperson for The Riojas 
Investment Group.  I will comment on your latest proposal involving 
the projected amount of land TxDot wants to uptake for the 
expansion of I-35 at the Union Pacific Railroad underpass mile 
marker 18. Your proposed footprint of the amount of land is 
extremely excessive and unnecessary. TxDot doesn't need that much 
land to construct the bridge over the railroad. I believe you can 

Thank you for your detailed correspondence regarding the 
proposed improvements to I-35 at the Union Pacific Railroad 
(UPRR) underpass near Mile Marker 18. We appreciate your 
engagement in the project development process and the 
opportunity to address the concerns you have raised. The 
following information is provided to clarify the engineering, design, 
and right-of-way considerations associated with this project.  
 



accomplish or accomodate the proposed bridge with the present 
amount of land TxDot already owns. 
 
First, why is TxDot spending millions of dollars to do a flyover bridge 
over the railroad. The current overhead clearance at the railroad 
bridge (mile marker 18) from the hiway surface is 14'3". TxDot 
engineers mentioned it was too low. Ok, the clearance of the railroad 
bridge at the I-69 & Loop 20, is 16'3" on the east bound lane.  This is 
an approved and latest construction design within Laredo.  So that 
means there is a 2' difference.  TxDot should  excavate the additional 
2' to meet this standard, instead of spending all that money for new 
bridges.  I believe it's cheaper to excavate than to elevate.  TxDot 
engineers mentioned they couldn't meet elevation differences to the 
existing drainage channel.  However, the channel that is along my 
property and within Truck Movers property has a 24' drop in 7/10 of 
a mile stretch.  If TxDot would conduct their study, I don't see why 
they couldn't meet elevation.  A 2' lower cut can definitely be made 
to drain into this channel. All of the drainage from the railroad  hiway 
currently drains into this channel. "Just some food for thought" and a 
lot of money could be saved.  
 
At the Laredo flyover, mile marker 7, TxDot made the new bridges 
wider, yet followed exactly the same curvature pattern that existed 
prior to the construction. Also the curvature pattern at the Laredo 
bridge was much sharper or closer in radius than the one at the 18 
mile marker. The curves are actually built within the concreted areas 
within the bridge itself.  This is "tight", meaning the construction 
footprint was held to a minimum or as close as possible to the 
original design curvature.  
 
 The curvatures at the 18 mile marker hiway are alot more spread out 
or stretched out  than the one at the 7 mile marker.   This means the 
curvature at the 18 mile marker would be much safer at higher 
speeds. 
 
The total width of the current hiway including shoulders at the 18 
mile marker bridge, is approximately 152 feet in width. What you are 
currently proposing in total is about 2,720 feet from the existing 
hiway shoulder to the north end of your land uptake. This footage 
includes the Truck Movers Depot and the Riojas Properties together.  
This is totally outrageous for the addition of two more lanes.  As I 
mentioned, TxDot has enough land to accomplish the new additions 
within the curve pattern and still be within safety limits.  Your 
engineers always hide under the cloud of "public safety" and they 
preach this idea, as their defense line to the public that questions 
their design.  

I-35 is classified as an interstate facility with a required 75-mph 
design speed at this location. To meet current interstate design 
criteria, the roadway geometry—including horizontal curvature, 
vertical alignment, and sight distance—must be upgraded to 
current standards. The existing UPRR underpass does not provide 
adequate width to accommodate the six main lanes required for 
the planned interstate capacity improvements.   
 
The proposed right-of-way footprint reflects the total width 
necessary to meet current geometric, operational, and safety 
requirements, rather than solely the width needed for the addition 
of travel lanes.  
 
The existing railroad underpass provides a vertical clearance of 14 
feet 3 inches, where multiple bridge strikes have occurred and 
movement of oversized loads are restricted along this major 
freight corridor. Current TxDOT design standards require 18.5 feet 
of vertical clearance for new interstate structures.  
 
To minimize any conflicts with the existing drainage system and 
the surrounding topography, the most feasible and safest long-
term solution is to elevate the roadway over UPRR. Please note 
that this also allows for widening to accommodate the six lanes.  
 
In reference to the comparison of the railroad overpass at Mile 
Marker 7, this is located within the City of Laredo and was 
designed for a lower operating speed, which allowed for tighter 
curvature and a more compact construction footprint.  
 
At Mile Marker 18, the design speed is higher, and the existing 
geometric conditions differ significantly. While both projects 
require additional right-of-way to meet safety and curvature 
standards, the two locations are not directly comparable due to 
differing site constraints and design criteria.  
 
Preliminary hydrologic and hydraulic analyses indicate that the 
proposed improvements will be designed to maintain existing 
drainage patterns. Based on current evaluations, the pond located 
on the Riojas property is not anticipated to be affected by the 
project. Final design will ensure that runoff is conveyed in a 
manner consistent with existing conditions and that no adverse 
impacts occur to the property’s natural features or agricultural 
operations.  
 
The current project scope does not include the addition of new 
access points. However, property owners may submit a driveway 



 
Our property (Riojas) also has a small pond or lake at the far end of 
the ranch.  Our concerns are the possible impact(s) on the drainage 
or topography runoff to the lake. This is crucial and essential to the 
well being of our wildlife and cattle operation on the ranch.  
 
In regards to our land uptake on the Riojas Property, we are not in 
agreement to convey, sell, or otherwise dispose of any amount of 
land if it is not necessary. As you may know, currently the layout of 
the Riojas property is landlocked at the southern end of the property, 
and no access exists to a public road.  I believe any reasonable and 
prudent person would request access from a State agency especially 
if that agency encroaches upon their land and rights  for ROW use of 
the public.  Therefore, should TxDot acquire land from Riojas, then 
Riojas seek access to TxDot's ROW in some form of approved 
driveway. Riojas is willing to negotiate on this matter despite 
previous attempts to inquire with TxDot on this issue. I hope TxDot 
reconsiders our request and  concerns and we are prepared to seek a 
constructive solution to this matter. 

access request through TxDOT’s Access Management process for 
review and consideration.   
 
TxDOT remains committed to improving safety, enhancing 
mobility, and minimizing impacts to adjacent properties wherever 
feasible. We appreciate your continued engagement and will 
consider your comments as the project advances through design 
and development. We look forward to working collaboratively to 
address concerns and ensure the project meets both 
transportation needs and community expectations.  
 
For more information on right-of-way acquisition, please contact 
Gustavo Elizondo Jr., TxDOT ROW Project Manager, by calling 956-
712-7462 or by emailing gustavo.elizondo@txdot.gov.  
 
In addition, Right of Way Brochures and the Property Owner’s Bill 
of Rights are available at www.txdot.gov, keyword search 
“Landowner Resources”. 

4 Andy Riojas 5/14/2026 Emailed 
Comment 

We respectfully request that TxDOT reconsider the designation of 
this roadway as a one-way access route. As land is being acquired 
through eminent domain, we urge TxDOT to work collaboratively with 
our community to establish this as a two-way access road, which 
would greatly enhance both convenience and safety for Riojas 
Family. 
 
A one-way access road presents significant safety concerns, 
including challenges related to entering and exiting, potential delays 
in emergency response times, and limited ambulance access in 
critical situations. It is essential that our voices and concerns are 
acknowledged as integral members of this community. We are 
prepared to cooperate and seek constructive solutions in pursuit of a 
safer two- way access road that better meets the needs, safety, and 
well-being of the Riojas Family . Thank you for considering our 
request. 

Thank you for your participation in the public involvement for the 
I-35 and US 83 upgrade projects.  In regard to your 
comment/concerns about the I-35 project. 
 
The current project proposes to construct two lane one-way 
frontage roads along I-35 south of the proposed Union Pacific 
Railroad (UPRR) Overpass and along US 83.  North of UPRR, 
although the current schematic shows a one-way frontage road 
design, it is not proposed to be constructed during this project.  
The current frontage roads will be maintained as a two-way 
frontage road, with a turnaround under the proposed UPRR 
overpass.   
 
One way frontage roads are the preferred design standard for 
interstate roadways since they improve safety and traffic 
efficiency by reducing the number of vehicle conflict points on the 
roadway.  Although two-way frontage roads are allowed in rural 
areas, the area around these two proposed projects is rapidly 
developing into commercial and industrial developments.  These 
ongoing developments require that TxDOT perform the one-way 
frontage road conversion within this formerly rural area. 
 
The future I-35 project located north of the UP-Railroad overpass 
will re-evaluate the continuity of one-way frontage roads. 

5 Claude Harvey 5/7/2026 Emailed 
Comment 

Parcels affected: P00067604, P00089249 & P00067603 
 

Thank you for your participation in the public involvement for the 
I-35 and US 83 upgrade projects.  Regarding your 



I hope this message finds you well. As we need to provide comments 
prior to May 15th, I am reaching out in connection with the recently 
presented TxDOT project concerning the Laredo corridor. As property 
owners with land located on US 83, in proximity to the project area 
(See Parcels affected above), I am seeking to better understand how 
this initiative may impact our assets, both in the short and long term. 
 
We fully support infrastructure improvements that enhance regional 
mobility and economic growth. At the same time, it is important for 
us to clearly assess the implications this project may have on access, 
usability, and overall property value. 
 
To that end, and since I could not attend the in-person presentation 
on April 30, 2026, in Laredo , I would appreciate your guidance and 
comments on the following key points: 
 
1. Right-of-Way and Property Impact 

• Will the project require any partial or full acquisition of 
adjacent parcels? 

• What criteria are used to determine which properties are 
impacted? 

• What is the anticipated timeline for right-of-way acquisition? 
• How is compensation determined, and does it take into 

account future development potential? 
 
2. Access and Connectivity (Critical Consideration) 

• Will existing access points (driveways, entrances) be modified 
or removed? 

• Are there plans for controlled access, frontage roads, or 
restricted turning movements? 

• How will these changes affect truck access and overall 
industrial/commercial usability? 

• Could the project impact site visibility or accessibility from 
major routes? 

 
3. Traffic Flow and Circulation Patterns 

• What are the projected traffic volumes following project 
completion? 

• Will traffic be diverted away from or concentrated near 
adjacent properties? 

• How might these changes influence the commercial viability of 
nearby sites? 

 
4. Zoning and Future Development Considerations 

• Will this project trigger any zoning changes or land-use 
reclassification? 

comment/concerns about the I-35 project, please find TxDOT 
responses to your questions below in your original email. 
 
The tentative schedule for right-of-way acquisition, can be 
obtained by contacting the TxDOT Laredo District Office. For more 
information, please contact Gustavo Elizondo Jr., TxDOT ROW 
Project Manager, by calling 956-712-7462 or by emailing 
gustavo.elizondo@txdot.gov.  
 
In addition, Right of Way Brochures and the Property Owner’s Bill 
of Rights are available at www.txdot.gov, keyword search 
“Landowner Resources”. 
 
Please note, since these comments were made as part of the I-35 
and US 83 public involvement the email will be made part of the 
public meeting summary and will become part of the project file 
which is subject to open records.  All personal contact information 
in the email will be redacted.  The comments and TxDOT response 
will also be placed into a comment response matrix that will be 
displayed on the TxDOT Public Involvement website.   If you 
believe that the personal and confidential clause in the email still 
applies, please let us know. 
 
1. Right-of-Way and Property Impact 

• The land acquisition needs have been identified during the 
design phase, the surveys for your property have been 
provided within the introduction letter by the TxDOT Right-Of-
Way (ROW) Consultant (Property Acquisition Services). 

• The footprint of the roadway considers the current freeway and 
interstate standards along these corridors. US 83 has been 
identified as future Interstate Highway 27 (I-27). 

• The Right-of-Way acquisition process is ongoing for the 
Interstate Highway 35 / US Highway 83 (I-35/US 83) 
interchange project. 

• Compensation is determined by an independent appraiser 
hired by TxDOT and the appraisal is provided to the property 
owner with the initial offer. The ROW consultant is also 
available for further discussion regarding specific 
considerations. 
 

2. Access and Connectivity (Critical Consideration) 
• Existing access is maintained unless it in conflict with areas of 

controlled access.   
• Yes, control of access is shown on the schematic plots and is 

based off freeway facility criteria. 
• All future new access will require an access permit that will be 

coordinated through TxDOT Access Management group. Any 



• Are there plans for future industrial or commercial corridor 
development in this area? 

• Is TxDOT coordinating with the City of Laredo and the Webb 
County on long-term development planning? 

• Are there additional phases or expansions anticipated that 
have not yet been publicly disclosed? 

 
5. Drainage, Environmental, and Physical Impacts 

• Will the project alter grading, drainage, or flood risk 
conditions? 

• Are there environmental considerations that may limit future 
land use? 

• Will there be noise, barriers, or elevation changes that could 
impact site usability? 

 
6. Construction Timeline and Operational Impact 

• What is the anticipated construction timeline and phasing 
plan? 

• Will there be temporary access restrictions during 
construction? 

• How might construction activities impact ongoing operations 
or tenants? 

 
7. Tax and Assessment Implications 

• Could this project lead to a reassessment of property values in 
the area? 

• How are such infrastructure projects typically considered in 
relation to property taxation? 

• Are there anticipated special assessments, levies, or 
infrastructure-related charges? 

 
8. Coordination and Stakeholder Engagement 

• Is TxDOT open to collaborating with property owners to 
optimize access design? 

• Is there an opportunity to propose alternative configurations 
that align with both public and private interests? 

• What is the process for engaging prior to final design 
approval? 

 
9. Long-Term Strategic Vision 

• What is the primary objective of this project (traffic efficiency, 
freight movement, safety, etc.)? 

• How does this project fit within the broader regional logistics 
and trade strategy, particularly in relation to Laredo’s role as a 
key border hub? 

changes to the use of the property prompts the requirement of 
an access permit. 

• The sight distance is evaluated during project development 
and design phase, and frontage roads will maintain access 
from major routes. 
 

3. Traffic Flow and Circulation Patterns 
• Traffic volumes are projected to be about 90,000 vehicles per 

day depending on the year that is projected. The 2046 estimate 
shown on the schematic is 86,700 Average Daily Traffic (ADT) 
or vehicles per day, truck traffic exceeds 40%. 

• The project is designed to optimize mobility of the travelling 
public. 

• The proposed design will adhere to the roadway design and 
access management criteria.  For more specific inquires, 
please contact the TxDOT Right of Way Division. 
 

4. Zoning and Future Development Considerations 
• TxDOT does not have any input on local government zoning or 

land use.  Please contact your local government planning 
office for more information about this process. 

• TxDOT only has jurisdiction over state and federal 
roadways.  TxDOT is working on continuing improvements 
along US 83, newly designated as I-27. Please contact your 
local government planning office for more information on 
adjacent developments. 

• Yes, TxDOT coordinates closely with local stakeholders 
regarding long term development planning. 

• The ultimate project development was shared during the 
public involvement. 
 

5. Drainage, Environmental, and Physical Impacts 
• A drainage study was performed to design the facility with no 

adverse drainage impacts. 
• The TxDOT environmental studies only focused on the existing 

and proposed roadway right of way.  Significant environmental 
issues were not identified within the project study area. 

• A traffic noise model was created for the ultimate project 
configuration.  The model did not identify the need for any 
future noise walls. 
 

6. Construction Timeline and Operational Impact 
• The project is tentatively scheduled to start construction in 

2030. 
• There will be traffic shifts to enable construction activities. A 

traffic control plan is being developed that will allow adjacent 
properties to maintain current access. 



• What is the long-term vision for this corridor over the next 10 
to 20 years? 

 
I believe that early dialogue and alignment are essential to ensuring 
that infrastructure improvements deliver maximum benefit to both 
the public and surrounding stakeholders. I would welcome the 
opportunity to discuss this further and explore how we may 
collaborate constructively. 

• Some impacts may include additional noise or dust from 
construction activities.  Temporary traffic shifts could alter 
driving patterns during construction. 
 

7. Tax and Assessment Implications 
• TxDOT does not reassess property values.  Please reach out to 

the local tax authority or the Webb County Appraisal District. 
• TxDOT infrastructure projects are based on safety 

enhancements and projected traffic demand.  Please reach 
out to the local tax authority or the Webb County Appraisal 
District for inquires regarding property taxation. 

• These proposed projects are not being considered for a tolled 
facility.   Any other special assessments, levies or 
infrastructure related fees would be the purview of the local 
tax authority. 
 

8. Coordination and Stakeholder Engagement 
• Yes, please reach out to the TxDOT Project Manager; however, 

please note there is a project development schedule that 
TxDOT must adhere to. 

• Yes, please reach out to the TxDOT Project Manager; however, 
please note there is a project development schedule that 
TxDOT must adhere to. 

• TxDOT begins public outreach with stakeholders at the early 
stages of project development leading up to the public 
involvement phase.  Please reach out to the TxDOT Project 
Manager; however, please note there is a project development 
schedule that TxDOT must adhere to. 
 

9. Long-Term Strategic Vision 
• The need and purpose of this project is to improve safety and 

mobility whilst increasing the capacity of I-35 and US 83. 
• This project will remove one of the current major bottlenecks 

on I-35, the low clearance for the Union Pacific Railroad 
underpass currently only with a 14-ft. clearance.  Changing 
this underpass to an overpass will remove this restriction for 
oversized loads.  The improvements to the I-35 / US 83 
interchange will allow for more efficient traffic movement by 
removing multiple traffic stops and conflict points. The 
capacity for I-35 will be increased from the current 2 lanes in 
each direction to 3 lanes in each direction and the frontage 
roads will be improved to withstand the increase in heavy 
truck traffic expected with a new state highway connecting just 
south of the project limits connecting Farm to Market Road 
1472 (FM 1472) to I-35. 

• The long-term vision for the I-35 corridor is to continue to 
upgrade I-35 north of the current project limits so that the six 
main lanes are continuous through Webb and La Salle 
County.  On US 83 corridor, the existing roadway will continue 



to be upgraded to meet interstate standards due to its new 
designation as I-27.  The future I-27 corridor will connect 
Laredo to Carrizo Springs, Eagle Pass, Del Rio and then 
Sonora. 

 

 




