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Steering Committee Virtual Meeting 
November 18, 2020 

8:15 AM Login to WebEx (link below) 
8:30 AM to 11:15 AM Virtual Meeting 

 
Webinar Link: https://txdot.webex.com/txdot/j.php?MTID=m97f6c3750ae10d0366c90918f862471f 
Text password (if prompted): RGVsc99  
Options for Connecting Audio 
1. (preferred) Open the WebEx link and select the option for WebEx to call you.  
2. One-tap to join from a mobile device +1-415-655-0003,,1722710235##  
3. Call in: (415) 655-0003; and use access code 172 984 7916 
4. Open the WebEx link and use computer for audio. 

 
Meeting Outline 

Time (AM) Topic Facilitator 

8:15– 8:30 Login to WebEx 
8:30 – 8:45 Welcome and Introduction 

 Opening remarks 
 Steering Committee roll call 
 Recap of last meeting 
 Objectives of this meeting 

Andrew Canon (RGV MPO) 
Pedro Alvarez (TxDOT Pharr District) 
Casey Wells (TxDOT) 
 

8:45 – 9:15 Implementation Action Steps 
 Short and Medium-Term Actions  
 Committee Discussion  

Casey Wells 
Lizzie Welch (Cambridge Systematics) 

9:15 – 9:45 Plan Section I 
 Introduction & Importance of Freight 

in the RGV 
 Main takeaways and findings by 

chapter 

Casey Wells 
Lizzie Welch 

9:45 – 10:00 Break 
10:00 – 10:30 Plan Section II 

 Infrastructure, Challenges, and 
Opportunities 

 Main takeaways and findings by 
chapter 

Casey Wells 
Lizzie Welch 

10:30– 11:00 Plan Section III 
 Recommendations and 

Implementation Plan 
 Main takeaways and findings by 

chapter 

Casey Wells 
Lizzie Welch 

11:00 – 11:15 Closing and Discussion 
 Next steps 
 Closing remarks 

Casey Wells 
Pedro Alvarez  
Andrew Canon 

  

https://txdot.webex.com/txdot/j.php?MTID=m97f6c3750ae10d0366c90918f862471f
tel:%2B1-415-655-0003,,*01*1722710235%23%23*01*

