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Virtual Public Meeting
Pre-Recorded Presentation

1-10 Proposed Improvement Project from 0.57 mile
west of CR 240 to 0.15 mile east of FM 2434

Colorado County, Texas

CSJ: 0535-08-091

S

February 1, 2024

Script:

Welcome to the Texas Department of Transportation Yoakum District’s virtual public meeting for
the I-10 proposed improvement project, from 0.57 mile west of County Road 240 to 0.15 mile
east of Farm to Market Road 2434. This is a pre-recorded presentation. On behalf of the Texas
Department of Transportation, | would like to welcome you and thank you for participating in
this virtual public meeting.

During the virtual meeting, you may pause the presentation and navigate forward or backward
using your video player.



Slide 2

Memorandum of Understanding

National Environmental Policy Act (NEPA) Assignment to the
Texas Department of Transportation

The environmental review, consultation, and other actions required by
applicable Federal environmental laws for this project are being, or have been,
carried-out by TxDOT pursuant to 23 U.S.C. 327 and a Memorandum of
Understanding dated December 9, 2019, and executed by the Federal Highway
Administration (FHWA) and TxDOT.
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The I-10 improvement project from 0.57 mile west of County Road 240 to 0.15 mile east of Farm
to Market Road 2434 is receiving federal funds, and because of the federal component, TxDOT is
required to assess the potential environmental effects of the proposed project in accordance
with federal standards. The process that is followed is called the National Environmental Policy
Act process, otherwise known as NEPA. The NEPA process provides analyses of the potential
impacts to the natural and manmade environment and helps the decision maker to make an
informed decision on whether or not to proceed with the project. On December 9, 2019, TXDOT
received a signed Memorandum of Understanding from the Federal Highway Administration
that permits TxDOT to assume responsibility from the Federal Highway Administration for
reviewing and approving certain assigned NEPA projects. This review and approval process
applies to this project.
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Outreach and Notification Methods

@ Information was posted to the TxDOT website on January 17, 2024.

f’, Social Media posts were made on TxDOT Twitter and Facebook pages

ﬁ Elected Official Letters were sent by mail on January 12, 2024

Notices were mailed directly to adjacent property owners and local schools, and emergency
services on January 16, 2024
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In preparation for this public meeting, notices in both English and Spanish were published on the
TxDOT webpage on January 17, 2024.

Elected officials were notified of this public meeting by mail on January 12, 2024

Notices in both English and Spanish were then mailed to adjacent landowners on January 16,
2024.

Notices were also published in the Colorado County Citizen on January 17,2024, and the Weimar
Mercury on January 18, 2024, in English and Spanish.

In addition, links to the meeting notice were posted on the TxDOT Facebook page and TxDOT
Twitter page.
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I-10 Project Overview

Project Limits: |-10 proposed improvement project, from 0.57 mile west of County Road 240 to 0.15 mile
east of Farm to Market Road 2434.

Project Length: Approximately 12 miles
Cost: Estimated $500 Million

Project Setting: The proposed project is predominately rural. It starts at the City of Weimar, passes
thiotgh the town of Borden, and ends at the town of Glidden, outside of Columbus, Texas.
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The proposed project's study limits are along 1-10 from 0.57 mile west of County Road 240 to
0.15 mile east of Farm to Market Road 2434, which is approximately twelve miles. Proposed
improvements are estimated to cost approximately 500 million dollars. The project is located in
Colorado County, Texas. The project setting is primarily rural, and includes the City of Weimar,

and the towns of Borden and Glidden.
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Project Need and Purpose

Project Need

- Increased regional and projected local growth, which has caused
traffic demand to exceed the capacity of the roadway

- Design deficiencies and increased accident rates

- A safe and reliable hurricane evacuation route for the region

Project Purpose

The purpose of the proposed project is to improve the safety of the
roadway by correcting design deficiencies, meet local and regional
future travel demands by increasing capacity, and upgrade the
facility to meet current design standards, and providing a hurricane
evacuation route.
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The proposed I-10 project is needed due to increased regional and projected local growth, which
has caused traffic demand to exceed the capacity of the roadway, address design deficiencies and
increased accident rates, and to provide a safe and reliable hurricane evacuation route for the
region.
The purpose of the proposed I-10 project is to improve the safety of the roadway by correcting
design deficiencies, meet local and regional future travel demands by increasing capacity,
upgrading the facility to meet current design standards, and providing a hurricane evacuation
route.
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Existing Typical Section

= Typical right-of-way width varies 300 to 1,220 feet
= Four-lane divided roadway; two-lanes in each direction with inside and outside grass medians
= Two-way (one-lane in each direction) frontage roads

- Westbound Frontage: FM 2434 to Colorado County Rest Area, CR 210 to CR 240

- Eastbound Frontage: FM 155 to west of approximately 1.3 miles east of Hattermann Lane,
Colorado County Rest Area to FM 2434
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The graphic shown above illustrates the existing typical section. The existing ROW width ranges
from approximately 300 feet at its narrowest to 1,220 feet at its widest, averaging
approximately 400 feet.

Within the proposed project limits, the roadway primarily consists of a four-lane divided facility
with two 12-foot main lanes in each direction and an open ditch drainage system.

The existing westbound mainlane outside shoulders are 11 feet wide and are designated as an
emergency evacuation lane. The existing eastbound mainlane outside shoulders are an average
of 10 feet wide. Both eastbound and westbound inside shoulders are four feet wide.

Two, two-way frontage roads with 10 to 12 —foot-wide travel lanes are adjacent to the
mainlanes in each direction.
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Proposed Typical Section
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= Typical right-of-way width varies 320 to 1,375 feet; average of 400 feet

= Six-lane divided roadway; three-lanes in each direction with outside grass medians

= Convert two-way frontage roads to one-way (2 lanes in each direction). Add frontage road between CR 240 and FM 155 on
the south side of I-10. Extend frontage roads from west of rest areas to FM 2434.

= Improve access and safety at intersections: CR 240, FM 155, CR 220, CR 210, CR 213, Hattermann Lane, and FM 2434
= Add exit and entrance ramps in each direction at CR 210 (Borden).
= [|-10 becomes an overpass at two locations: FM 155 and Hattermann Lane will become underpasses
= Access connection (West of Rest area) between US 90 and Frontage road
Us = Approximately 78 acres of additional right-of-way is required
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The graphic on this slide shows the proposed typical section for the facility. Typical right-of-way width
varies 320 to 1,375 feet; with an average of 400 feet.

The proposed typical section would include a six-lane divided facility with three 12-foot-wide main lanes
in each direction and 12-foot-wide inside and outside shoulders, and outside grass medians. The
roadway would maintain an open ditch system along the length of the proposed project.

The existing two-way frontage roads would be converted to one-way frontage roads in each direction
and would consist of two, 12-foot lanes with four-foot inside shoulders and eight-foot outside shoulders.
A frontage road would be added between County Road 240 and FM 155 on the south side of I-10.

Frontage roads would be extended from west of rest areas to FM 2434.

The proposed project would improve access and safety at the following intersections: County Road 240,
FM 155, County Road 220, County Road 210, County Road 213, Hattermann Lane, and FM 2434

An additional exit and entrance ramp in each direction would be added at County Road 210 near
Borden.

[-10 would become an overpass at two locations. FM 155 and Hattermann Lane would become
underpasses.

A new location connection to US 90 is proposed west of the rest areas.

Approximately 78 acres of additional right-of-way is required for the proposed project.
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Schematic Detail: I-10, from 0.57 mile west of CR 240 to 0.15 mile east
of FM 2434

February 1, 2024
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The schematic design plan and profile sheets are available online at txdot.gov, and at the in-
person public meeting option for detailed review.
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Schematic Detail: I-10, Alternate Design Option, CR 250 to FM 155
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TxDOT is considering a second option for the proposed design between CR 250 and FM

155. With the first option, the existing two-way frontage road on the north side between CR
240 and FM 155 would be converted to a one-way frontage road and would consist of two, 12-
foot lanes with four-foot inside shoulder with eight-foot outside shoulder. A one-way frontage
road would be added to the south side between CR 240 and FM 155 with the same lane and
shoulder widths.

In the alternate design option, one way frontage roads would be constructed between CR 250
and FM 155 on the north and south sides of I-10. The I-10 overpass at CR 240 would be
removed. CR 240 would become a T-intersection at the frontage road on both sides of I-10. [-10
would become an underpass at County Road 250. The underpass at CR 250 would be a one-way
turnaround from the frontage road on the north side of I-10 to the south side of I-10. CR 250
would tie to the proposed frontage road on the south side of I-10. Both the eastbound exit
ramp and westbound entrance ramp for Weimar would be built west of the new bridge at CR
250, west of Weimar.
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Schematic - Legend

LEGEND
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Here is a screenshot of the legend for the schematics that you can find on the TxDOT website.
These legends are included on each page of the schematics so you can reference it as you
review the schematics. These colors identify the limits and major aspects of the project. Let’s
walk through them.

The teal blue color identifies the main travel lanes on I-10. The entrance and exit ramps are
shown in dark blue. The frontage roads are identified in dark purple. Cross streets are shown in
dark green. Areas in an orange color identify bridges, and grey denotes existing pavement to
remain. Also included in the legend are the various types of lines that you’ll see. Of particular
note are the orange dashed lines indicating existing right-of-way, the red dashed lines indicating
proposed right-of-way, and control of access areas shown as a green dashed line.
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Right-of-Way (ROW) Acquisition Information

Uniform Act
= Approximately 78 acres of additional ROW e oo
would be required for the proposed project P A R R )
= The proposed project may potentially

displace seven (7) billboards

= No residential or commercial structures
would be displaced. LANDOWRs

RIGHTS
®

To learn more about your landowner rights
visit txdot.gov and keyword search
“landowner’s rights.”
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The proposed I-10 project would, subject to final design considerations, require 78 acres of
additional right-of-way. The proposed project would potentially displace seven billboards. No
residential or commercial structures would be displaced.

TxDOT offers relocation counseling and financial assistance to residences and businesses that
are displaced by the acquisition of highway right-of-way in accordance with the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970.

To learn more about your landowner rights visit txdot.gov and keyword search “landowner’s
rights.”
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Environmental Analysis Resource Areas
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The project team identified and evaluated potential environmental impacts that could occur as
a result of constructing the proposed improvements. Areas under review include: biological
resources including threatened and endangered species habitats; community impacts and
environmental justice; waters of the US, including wetlands; floodplains and floodways;
hazardous materials; archeological and non-archeological historic properties; Section 4(f) and
Section 6(f); air quality; and traffic noise. The project was designed to avoid or minimize impacts
to the greatest amount practicable. The proposed project is anticipated to have no significant
impact to human or natural environments.

The constraints map shown on this slide is online at txdot.gov and will be available at the in-
person public meeting for detailed review.
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Project Process and Next Steps

Review and
Consider Public
Meeting
Comments
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(Anticipated March 2024) 2026) 2027)
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Here is the project process and next steps.
This virtual public meeting is being held to present the proposed improvements to I1-10 within
the project limits and gather public and stakeholder input.

After the comment period closes, TxDOT will review the comments received and prepare a
virtual public meeting summary report with comments. The summary report will be posted to
the project website approximately four months after the close of the comment period.

The next steps include finalizing the environmental analysis, including comments received at the
virtual public meeting.

Provided that the environmental documents and process are approved, the project would then
move into detailed design and right-of-way acquisition could begin in the Spring of 2024.
Construction is programmed to begin in mid-to-late 2027. The project team anticipates that
construction would likely be conducted in phases and would take approximately three years.
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How to Submit Your Written Comments
Please submit your comments regarding the proposed project presented in this Virtual

Public meeting by using any of the methods below by
Friday, February 16, 2024

Email Us Mail-in Comments Comment Verbally

Karen.Coopersmith@jacobs.com 1-10 Weimar Segment (281) 803-9827
Attn: Karen Coopersmith
818 Town and Country Blvd, Suite 500
S Houston, TX 77024
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TxDOT encourages you to review the materials posted on the virtual public meeting website and
to provide written comments.

The comment form is located on the meeting website. Comments must be received via email or
mailed and postmarked by Friday, February 16, 2024, to be included in the official virtual public
meeting summary report.

You can submit comments in the following ways:

* Via email to Karen.Coopersmith@Jacobs.com

* Via mail to the I-10 Weimar Segment, Attn: Karen Coopersmith, 818 Town and Country
Boulevard, Suite 500, Houston, TX 77024

* You may also leave a comment verbally by calling (281) 803-9827

Responses to comments received during the comment period will be included in the Virtual

Public Meeting Summary report that will be posted on the project website in approximately
four months.
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Quick Contacts - Engage TxDOT Online

Please contact us with any questions at
any time during project development.

TxDOT Yoakum District Office
(361) 293-4436

Follow us: Twitter - Yoakum:
https://twitter.com/TxDOTYOAKUM
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Please contact us with any questions at any time during project development.

Please feel free to contact the TxDOT Yoakum District Office at 361-293-4436 or follow us on
Twitter @TxDOTYOAKUM.
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Thank you for participating in
this virtual public meeting
with in-person option.

Please remember to submit comments by
Friday, February 16, 2024

N\,
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Thank you for participating in this virtual public meeting with in-person option. Please
remember to submit your comments by Friday, February 16, 2024.
This will conclude the public meeting presentation.




